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Preface 

With the Bible as the basis or foundation, philosophy is used here in the sense of a formulated system or belief regarding the ministry of the local church. This study is presented only as an overview and not intended to be a detailed explanation of this subject. For a more detailed investigation of the issues presented here, the reader is encouraged to consider the Bibliography at the end of this overview.

PART I: 
The Identification of the Church 
(Understanding the Character of the Church)

Manifold Descriptions of the Church and Their Purpose
The Varied Descriptions of the Church

In a context dealing with the purpose and ministry of the church in the world, Peter addresses his readers as: (1) living stones who were being built up for a spiritual house, (2) a holy and royal priesthood, (3) a people belonging only to God, and (4) aliens and strangers (1 Pet. 2:5, 9, 11). These are similes of identification which call attention to who and what the people of God are, but there is another purpose as well. Peter also wants us to reflect on what the people of God ought to be doing. We are to be engaged in building up this spiritual house, offering spiritual sacrifices in the worship of God, proclaiming the excellencies of God to a world lost in darkness, and abstaining from fleshly lusts so that we can keep our behavior, our manner of life and testimony, excellent before an unbelieving world lest we ignore and discredit our witness.

Throughout the New Testament, the writers employed numerous descriptive terms to call our attention to the nature and identity of the church. It is defined by a variety of literal terms and portrayed by one rich analogy after another. The church is likened to salt, light, sheep, a bride, a spiritual temple, a household, members of Christ’s body, branches in the vine, athletes, soldiers, and heavenly lights. Its people are called children of God, adopted sons, priests, servants, bondslaves, stewards, and partners with Christ, just to name a few. One author estimates that there are over eighty images or figures of the church.1 

As Saucy suggests, The nature of the church is far too broad to be exhausted in the meaning of the one word ekklesia. . . . This richness of description precludes a narrow concept of the church and warns against magnification of one aspect to the disregard of others.2 

The Purposes of the Varied Descriptions

We might well ask the question, why such a variety of descriptions? Notice that most of these pictures imply action and ministry. They describe the character, conduct, and calling of the church. Undoubtedly, God has painted such pictures in Scripture in order to challenge, motivate, and charge us into action. It is absolutely imperative that we grasp this vision of who we are as God’s people, where we are, and why we are here—God’s representatives in an alien country. And the hope is that we become gripped by this truth or we will fail to see and respond to the purpose for our existence.

Two Models of the Church Compared and Their Products
The Two Models Compared3 

	PRIVATE
CATEGORY OR ISSUE
	TRADITIONAL MODEL
	BIBLICAL MODEL

	Concept of Church
	Organization
	Organism

	Believers
	“Members” (as in a club)
	Disciples of Jesus Christ (members of the Body)

	Involvement
	Spectators (observing action)
	Participants in the action, ministers

	Head
	The people
	Jesus Christ

	Authority
	Constitution plus “proof texts”
	The Whole Word of God

	Government
	Democracy (of and by the people)
	Theocracy (of God via Word and H.S.)

	Selection of Leadership
	Election
	Appointment (depending on God to raise up gifted men and cause us to recognize them as leaders)

	Basic Ministry
	Conducting services
	Equipping, meeting needs

	Place of Ministry
	Church building (at stated times)
	Anywhere (all the time)

	Primary Concern
	Programs, things, buildings, etc.
	God’s glory, people

	Objective
	Build up the local church (club)
	Build up the Body 

	Determining Factor
	What the people WANT (peace at any price)
	What the people NEED (according to the Word)

	Great Commission
	Get converts (addition)
	Make disciples (multiplication)

	Field
	Our own area
	The world

	Purpose of Assembling
	Entertainment, evangelism in the service
	Stimulate to love and good deeds; encourage and equip the saints

	Emphasis
	Meetings, setting and breaking records
	God, individuals, families, quality plus quantity

	Pastor-Teacher
	Administrator, speaker, visitor, employee (belongs exclusively to this church)
	Teacher, counselor, shepherd, equipper (belongs to body, works primarily with this assembly)

	Attitude toward Pastor-Teacher
	The “minister” (professional)
	One of “many” ministers

	Board
	Administrators, decision makers, occupied with facilities, etc.
	Multiplicity of leadership; unified; working together to equip the saints for ministry.

	Resources
	Human ingenuity, available funds, etc.
	Word, prayer, H.S., spiritual gifts, and ministries

	Methodology
	What we’re used to, feel comfortable with
	Whatever the situation demands as long as it is true to God’s Word and honors the Lord

	Procedures
	Beg, plead, cajole, etc. for workers
	Trust God to raise gifted individuals (if HE isn’t interested; WE won’t be)

	Leadership given to
	Anyone willing
	Faithful, available, teachable people 

	Finances
	Needs dealt with only with available funds
	Determine needs, then TRUST GOD to work through His people

	Staff
	Hired employees who carry out the policies set by the people through the Board
	Associates for full-time involvement; a TEAM to assist in functioning of the Body

	Salaries
	Determined by “what I make” or “what I think” (staff viewed as employees hired by men)
	Determined by biblical principles (e.g., 1 Tim. 5:17-18). Staff viewed as those sent by God to whom the assembly bears responsibility 

	Attitudes
	Conditional acceptance
	Unconditional acceptance

	Ultimate Concern
	Our church; what others think
	Exalting Christ; what God says

	Result
	Rev. 3:1b Like the church at Sardis: you are alive, but you are dead
	Eph. 4:11-16 Body built up to maturity functioning as God intends


The Two Products

Quite obviously the biblical model leads to a healthy, ministering church whereas the traditional model leads to a sterile, ineffective church where the affliction of “spectatoritis,” the rust of institutionalism, and the self-indulgence of consumerism has all but reduced the church to invalid status. Rather than the picture of a well-trained soldier or athlete, the church today looks more like a patient dependent on a host of life support systems. 

This naturally leads us to what the church ought to be doing in the light of who it is.

PART II: 
The Vocation and Operation of the Church 

(Understanding the Calling and Conduct of the Church)
Purposes of the Church
The great purpose of the church is to be to the praise of God’s glory and grace (Eph. 1:6, 12). The praise of God’s glory occurs when people come to Christ and become conformed into His image. Saving sinful people and making them like God’s Son manifests the glory of God’s divine essence (His love, grace, mercy, power, goodness, sovereignty, and holiness). In this primary purpose, the church is to be used of God to bring people to Christ and see them transformed to His character (Col. 1:28). Included in this are three major objectives which the church must intensely pursue.

Exalting the Lord

Everything that the church does must first and foremost exalt and honor the Lord (1 Cor. 10:31; Col. 3:17).

Equipping the Saints 

“Equipping” is one of the primary ways to help people become like Jesus Christ. This is accomplished as the gifted people of the church pour their lives into others and they in turn reach out to others with the vision of every believer a minister and an ambassador (Eph. 4:11-16).

Evangelizing the Lost

If a church is not reaching out to the lost, it is not fulfilling one of the great reasons God has left her on this planet. When we do not evangelize, we fossilize (Matt. 28:19-20; Acts 1:8; Col. 4:3).

Priorities of the Church—Its Ministry Objectives
Purposes or goals are only accomplished when we set objectives that move us toward our goals and work at reaching them. God has established certain vehicular objectives which will carry us toward His ultimate designs for the church, but we must know what they are and be committed to their use. So, what are they?

The church is to function under two forms. First, the church is to be gathered for instruction, edification, worship and fellowship. However, true worship and fellowship is seen in Scripture as an outgrowth and a response to biblical revelation. Second, as a further outgrowth of the church gathered and the impact of that on its spiritual life, the church is scattered throughout the week for the purpose of evangelism and ministry. The church must evaluate what it is doing. Are its activities, programs, committees, etc., contributing to the major purposes and objectives according to its calling as the people of God, or has it lost its way in institutionalism. 

The Church Gathered—Edification—Equipping Saints

Ministry of the Word—Instruction Through . . . 
(1) Preaching (Ezra 6:14; Neh. 8:8; 2 Tim. 4:1-3). The Word of God must be faithfully preached from the pulpit: (a) inductively, (b) exegetically, and (c) expositionally.

(2) Teaching (Ezra 7:10; Acts 20:20; Col. 1:28). The Word of God must also be taught in both large and small group settings. This involves questions and answers, and practical dialogue together around the Word with practical applications that hit people where they live.

(3) Training (2 Tim. 2:2-4). Believers must be trained in such practical aspects as how to study their Bibles, how to pray, how to witness, how to walk in the power of the Spirit, etc., that they may, in turn, be able to train others.

(4) Exhorting (Col. 1:28; 3:16). The church must be exhorted to positive decisions for Christ that promote commitment and Christ-like values and living.

Ministry of Worship—Exalting God by . . . 
(1) Giving Praise and Thanksgiving (Heb. 13:15; Col. 1:12; 3:15-17). Believers need to be taught and challenged to live by praise and thanksgiving as they share together in the riches of Christ. To encourage this, the church needs some public opportunity to express its adoration to God individually as well as corporately.

(2) Singing and Making Melody (Acts 16:25; 1 Cor. 14:26; Eph. 5:19; Col. 3:16). As with all other aspects of worship, music must be the product of spirit-motivated expression to God and should be designed to encourage and unite hearts together in adoration of Him.

(3) Baptizing (Matt. 28:19; 1 Pet. 3:21). Baptism is to be a public demonstration of a believer’s faith, understanding of his or her position in Christ with its ramifications, and this includes commitment to walk with Christ in newness of life. 

(4) Taking Communion (1 Cor. 11:23-24). As a public act of worship, the communion service should be designed to promote soul searching, evaluation, and reflection on the Savior and what He means to our life. It is a Redeclaration, a testimony of one’s faith in Christ in both His first and second advents, a Remembrance, an act of worship by which we remember and count on the person and work of Christ as the source and means of life, and an expression of the Relationship of harmony and oneness of mind in love, values, and commitment that should exist in the body of Christ.

Ministry of Fellowship—Sharing Together by . . . 
(1) Encouraging (Heb. 10:24-25). Believers must be challenged to encourage one another in the practical areas of the Christian life. A key part of this could be small groups which provide for individual sharing, encouragement, and accountability.

(2) Counseling (Rom. 16:14; 1 Thess. 5:14). As believers within the body are built up in the Word, trained for ministry, and exercise their gifts, they should naturally be able to meet many of the counseling needs within the church.

(3) Disciplining (Matt. 18:15-20; Gal. 6:1-4). Because of the clear mandates of Scripture, church discipline is not an option. It is vital for the purity, power, progress, and purpose of the church. Without this restorative ministry, conditions continue which defile, weaken, hinder, and divert the church from its holy calling. However, discipline must be carried out with biblical attitudes, motives, and goals.

(4) Sharing, Giving (Acts 2:42; 1 Cor. 16:1-2; 2 Cor. 8-9; Gal. 6:7; 1 John 3:16-17). The church must be taught the principles of grace giving, eternal priorities, and encouraged to sacrificially meet the needs of the ministry of the church and others through words, deeds, and gifts of love.

(5) Laboring Together as a Team (1 Cor. 12:4-11, 14f; Phil. 1:27; 1 Pet. 4:10-11). Recognizing the body concept and learning to work together as a team with every believer knowing and using their gift(s) is critical for the proper and effective functioning of the body of Christ.

(6) Helping (Rom. 15:1-3; 16:2; Phil. 2:4; 4:3; 1 Thess. 5:14; Tit. 2:14; 3:1, 8, 14). As members of the body of Christ, we need one another and we must learn to care for one another. Another dimension of a healthy church is taking interest in those who need help, being zealous and ready for every good deed in order to meet pressing needs. 

Ministry of Prayer—Calling on the Lord by . . . 
(1) Confession (1 Cor. 11:28; 1 John 1:9; Ps. 66:18; Prov. 28:13). Believers should be encouraged to keep short accounts with God in order to keep a conscience void of offense and stay in fellowship for the purpose of God’s glory, effective prayer, meaningful worship, biblical understanding and growth, and effective ministry by the power of the Holy Spirit.

(2) Adoration (Eph. 3:20-21). Believers need to be challenged to make every aspect of their life an act of worship to God by which they count and act on the glories of God’s person and grace. Unless this is true, the Sunday worship service becomes mere lip service, an exercise of self-worship by which people seek to satisfy selfish ends while they manage to keep their hearts from God (Isa. 29:13).

(3) Intercession and Petition (Eph. 6:18-19; Col. 4:2-3, 12; Phil. 4:6-7; 2 Tim. 2:1f). Effectual prayer for others, for oneself and family, for the nation and its leaders, and for the ministry of the church is crucial to all that the church is and does.

The Church Scattered—Evangelization—Penetrating Society

Doing Good—Our Walk—Modeling the Word (Titus 3:1, 8, 14)
(1) Making Friends (Matt. 22:39; Luke 10:33; John 4:4f; Gal. 6:10a; Tit. 3:14). Believers must be taught and encouraged to build bridges and develop relationships with the lost. Penetrating society for contact is vital to evangelism. People must learn to help their neighbors, show mercy, and, according to their ability, give to those in need to demonstrate the love of Christ and build bridges for the gospel.

(2) Preserving (Matt. 5:13-16; 2 Thess. 2:6-7). The calling of the church is not to control the political process at local, state, or national levels, but to seek genuine political and moral reform by spiritual renewal through prayer and reaching our society for Christ because it is impossible to effect genuine political reform through legislation without spiritual reformation.

Sharing the Gospel—Our Talk—Giving Out the Word (Col. 4:5-6; 1 Thess. 1:7-8)
(1) The Means—Personal Witnessing (Rom. 10:17; Luke 10:2). The church must be involved in an active ministry of sharing the gospel to the lost. This should involve an outreach to all ages and groups in order to fulfill the great commission.

(2) The Methods—Sharing, Refuting, Reasoning, Persuading, Demonstrating, Proving (Acts 9:22; 17:17; 18:4, 28; 19:8-9; 1 Pet. 3:15). While only the Spirit of God can illuminate a person’s heart to the truth of the gospel, God still uses the witness of the believer.

The Motivation—Preparation Through Training 

Because of this, the church must be taught, trained, and challenged not only to share its faith, but to be able to give a verbal defense for what it believes (Eph. 4:11f; Acts 1:8; Matt. 28:19-20).

Performance Standards of Success
False Standards of Measurement

Biblical success for a church should never be measured in bodies, bucks, and buildings, or names, numbers, and noses, or in action, activities, and busy agendas, or even in the presence of sound beliefs and teaching. Even a casual reading of the letters to the seven churches of Revelation 2-3 make this clear.

True Standards of Measurement

The basic question is not how many people are present, but how Christ-like are the people? How much are they allowing the Word of God and the Holy Spirit to impact their lives? How well are they fulfilling the great purposes of Scripture? Are the people growing in the Word and in their relationship with Christ? What kind of families does it have? What kind of values, priorities, and pursuits are controlling the lives of its people? Are they honest in business, trained to share their faith, involved in ministry and penetrating society—the work place, their neighborhoods, friends, associates, and family?

PART III: 
The Direction, Administration, and 
Organization of the Church

Principles of Leadership in the Church
The Principle of Identification

Because of confusion regarding the roles of pastor and flock, a confusion created largely by certain cultural expectations that have developed over the years, it has become even more imperative that we all have a clear biblical understanding of who the leaders and people are if churches are going to have effective ministries. Why? Because it affects what they do and expect from one another. (Compare (Eph. 4:12; 1 Thess. 5:12-13; Heb. 13:7, 17).

The Leaders
The leaders of the church are referred to as “elders” (presbuteroi, Acts 20:17; 1 Tim. 5:17), “overseers” (episkopoi, Acts 20:28; Phil. 1:1), “leaders” (proistamenoi, Rom. 12:8; 1 Thess. 5:12), and “pastor/teachers” (poimenas-didaskalous, Eph. 4:11; cf. also Acts 20:28 and 1 Pet. 5:2 with 1 Tim. 3:2, “able to teach,” 5:17b, and Tit. 1:9). Though each of these terms may describe the different aspects of leadership, they seem to be used interchangeably to designate the same office. Above all, as Ephesians 4:11f makes clear, they are equippers whose agenda (priorities, allotment of time, and duties) are to be ordered by the Word of God, not by the agendas of people following their cultural expectations set by the traditions of men.

The People
The people of the church are ministers who are to be trained for the kind of growth in the Word that results in changed lives and ministry. Pastors/elders are to be a gifted, trained, and skilled believers whom God has called to lead a group of fellow priests or ministers, not a minister who leads a group of lay spectators. [See Appendix A for elaboration.]

The Principle of Pastoral Priorities in Responsibilities 

The Necessity of Establishing Priorities (Acts 6:2)
When the apostles were confronted with how to meet the needs of the people, they first approached the problem by establishing priorities. They said, “It is not desirable for us to neglect the word of God in order to serve tables.” Biblical priorities must determine responsibilities.

The Necessity of Training and Delegation (Acts 6:3-4; Ex. 18:1f; 1 Tim. 4:6, 11-16; 2 Tim. 2:2, 15)
Facing the limitations of one man, the necessity of priorities, and the giftedness of the body of Christ naturally leads to the importance of training and delegation. Neither Moses, following Jethro’s advice, nor the apostles ignored the legitimate needs of the people, but neither did they allow themselves to be distracted from the primary needs of the people and the priorities of the Word. It becomes important, therefore, for pastors to train the body of saints in the basics of the Word and delegate various aspects of ministry to other members of the body according to their gifts and the Lord’s leading in each believer’s life.

Personal Priorities for Pastors or Elders—The pursuit of God (Matt. 6:33)
God is the central priority. Everything else flows from this center like spokes in a wheel (Prov. 4:23; Matt. 12:34-35; 23:6).

(1) A strong marriage relationship (Eph. 5:25; 1 Tim. 3:4).

(2) Training and disciplining one’s children (Eph. 6:4; 1 Tim. 3:4-5).

(3) Serving the church in his pastoral responsibilities as set forth in Scripture (1 Pet. 5:2-3).

(4) Modeling the character of Christ (1 Tim. 4:12, 15; 1 Pet. 5:3).

(5) Modeling the great commission: doing the work of evangelism with neighbors, friends, relatives, etc. (1 Tim. 3:7).

Please note: Serving the church is not number one on the list of personal priorities. It is one of four key responsibilities. Too many men have ignored this and have broken up on the rocks of adultery or divorce or have experienced spiritual burnout because they put their ministry ahead of their relationship with God and ignored their families.

Pastoral Priorities for Pastors/Elders 
PRIMARY
(1) Prayer, in-depth Bible study, and spiritual preparation for teaching and communicating the Word. Teaching then becomes an overflow of a life bathed in the Word (Ezra 7:6-10; John 15:7; Eph. 5:18; Col. 3:1-3, 16; 1 Tim. 4:14-16; 2 Tim. 2:15).

(2) Preaching and teaching the Word (1 Tim. 4:6, 11-13; 2 Tim. 4:1-2; 1 Cor. 9:16). Some Goals:

· Teach the people to love the Word of God (Isa. 66:2; Ps. 1:1-3). 

· Lead people to submit to the authority of the Word and to see obedience as a major goal of their lives (Josh. 1:8). 

· Demonstrate that the proclamation of the Word is critical to worship (John 4:24). 

· Motivate people to look for and live in view of the coming of the Lord (Tit. 2:1, 11-15). 

· Motivate people to good deeds or ministry (Tit. 2:14; 3:1, 8, 14)

(3) Discipling leaders and future leaders (Matt. 28:19-20; 2 Tim. 2:2)

SECONDARY
(1) Calling, visiting, counseling (Rom. 15:1-4; 1 Thess. 5:11-12; Jam. 1:27; 5:14).

(2) Administrative functions: thinking, planning and organizing, letters, etc.

The Principle of Plurality and Equality

In keeping with maintaining the priorities, the limited capacity of one man, and the giftedness of the body of Christ under His headship, authority, and preeminence, New Testament leadership appears to have been plural and equal with no system of hierarchy. Certain men will naturally function as leaders among the leaders because of their training, giftedness, wisdom, knowledge, and experience, but all are equal and accountable to each other. (Compare Acts 15 and the leadership demonstrated by James among the leaders of the church at Jerusalem. Also compare Acts 14:23; 20:17; Phil. 1:1; 1 Tim. 5:17.) See Appendix B for elaboration.

The Principle of Selectivity and Quality

The most important element in selecting leaders is their spiritual qualification. Selection is the process of applying biblical standards to the selection of leaders, but these are to be leaders chosen by the Holy Spirit. It means the greatest need is not leaders, but spiritual men. It also necessitates the intentional training and preparation of men to take a leadership role (Acts 6:3; 1 Tim. 3:1f; 2 Tim. 2:2; Tit. 1:6f). 

In his classic on leadership, Oswald Sanders writes, 

The Holy Spirit does not take control of any man or body of men against their will. When He sees elected to positions of leadership men who lack spiritual fitness to cooperate with Him, He quietly withdraws and leaves them to implement their own policy according to their own standards, but without His aid. The inevitable issue is an unspiritual administration.4 

Choosing men according to biblical standards means we must seek to select only those who have modeled commitment and obedience as an emergent leadership. This creates standards and establishes training examples who model the message (1 Tim. 4:12; 1 Pet. 5:3).

The Principle of Purity of Philosophy 

(1) Definition: Philosophical purity simply refers to an agreement, especially among the leaders, but extending to a broad base in the congregation, concerning (1) the purposes, goals, and product of the church, (2) the priority of certain ministries over others (exposition, training, evangelism, etc., versus some of the typical expectations that people have regarding the church), and (3) the methods used to reach those objectives.

(2) Description: Philosophical purity means unity or oneness of mind, harmonious agreement, but not necessarily unanimity, the complete agreement on all issues (cf. Phil. 1:27; 1 Cor. 1:10). Unity means coming to a working agreement based on a common objective.

(3) Necessity: Philosophical purity is vital to the kind of ministry that is able to multiply itself in growing, mature people who become engaged in the work of ministry in evangelism and edification. 

(4) Key Scriptures: John 17:11-23; Eph. 4:3-16; Phil. 1:27; 2:2.

The Principle of Servant-Like Ministry 

The church must be led by those who have the heart and life of a servant whose motives are pure (John 13:1f; Luke 22:26; 1 Thess. 2:3-8). 

The Principle of Autonomy 
Each local church is a separate entity in and of itself with its own God-given leaders and is answerable directly and only to Christ (Heb. 13:17; 1 Pet. 5:3). 

Principles of Administration and Organization for the Church
Principles of Administration 
The following is summarized from Sharpening the Focus of the Church:5 

(1) Face the Reality of the Problems: Problems do not go away, they only get worse. They must be faced and dealt with according to the principles of Scripture. 

(2) Develop a Clear Understanding of the Problem Before Seeking Concrete Solutions: This means getting all the facts available and then prayerfully seeking biblical solutions.

(3) Delegate Responsibility to Qualified People: This principle follows naturally the “establishment of priorities” as seen in Exodus 18 and Acts 6. Note: Scripture stresses that this must be done with people who are qualified spiritually and by their ability (gifts and training as is needed).

(4) Establish Priorities According to Biblical Agendas: In solving problems and meeting the needs of people, we must, as emphasized above, act in accord with God’s priorities or we create overload and burnout (cf. Ex. 18:18).

(5) Solve Problems Creatively Under the Leading of the Holy Spirit: It is easy to get locked into administrative routines that kill the freedom of the Spirit of God to lead us in different ways and use our God-given creativity.

Principles of Organization6 

(1) Organize to Apply New Testament Principles and to Accomplish New Testament Purposes: Organization must never become an end in itself. We must seek to develop structures for the church which will help us accomplish New Testament purposes and objectives. When an organizational form ceases or fails to do that, it needs to be abandoned. 

(2) Organize to Meet Needs According to Biblical Standards: We must never organize to organize. The New Testament church organized only when a need arose and only as long as the need existed.

(3) Keep Organization Simple: This follows the former. Organization must be functional to accomplish biblical purposes, goals, etc., and to meet needs. A good test: is the structure serving the goals or has it become an end in itself? Is it serving or is it being served?

(4) Keep Organization Flexible: Biblical leaders were never locked into organizational structures.

PART IV: 
Primary and Critical 
Foundations For the Church 

The Authority of Scripture Over Belief and Practice 
The prophet wrote, “I know, O Lord, that a man’s way is not in himself; Nor is it in a man who walks to direct his steps” (Jer. 10:23). The authority of the Word of God is crucial and foundational to all that it is and does. We must not operate in a way that contradicts what is written in Scripture (1 Cor. 6:4). (Compare also 1 Tim. 1:10-11; 4:1-6; 2 Tim. 3:16-17; cf. Mk. 7:8-13; Col. 2:22.)

The Necessity for Clear Vision of the Church 
and Its Purpose for Being 
Vision (seeing as God wants us to see) is crucial for the people of God. It is through vision that we know and stay aware of who we are, why we are here, and where we are going. Without vision, a church will end up in a maintenance program maintaining the status quo. This results in a church going nowhere (Prov. 28:18).

As God’s people, we need vision. We need to see the greatness of God and what is ours in Christ, but not simply for our own strokes or personal blessing. We need to see the world as God sees it and where our responsibilities lie as members of the body of Christ. This means a vision for (1) every member ministry, and (2) what ministry consists of in biblical terms.

The Pursuit of God—The Need for Abiding
This involves the principle of “from the inside out” (cf. Matt. 6:33; John 15:1-7; Eph. 3:16-19 with Isa. 29:13).

We are a consumer-oriented, self-centered, self-indulgent society bent on pleasing ourselves rather than seeking to know and love God. We tend to seek the wrong things and asking the wrong questions. We ask, “What can this church do for me? What can I get out of this church?” rather than “Can I know God here? What can I give, how can I serve?” We tend to worship worship and what we get out of it—a good feeling, a rosy glow, entertainment, etc., rather than thinking about God Himself and how His truth should impact our lives for God and the world. How do we turn this around? We begin by making God the number one priority and seeking to genuinely walk with Him in honest fellowship through the ministry of the indwelling Spirit of God.

Personal Commitment to God, to the Great Commission, 
and the Stewardship of All We Are 
To truly know God is to love God, and to love God is to be committed to Him and His purposes. It is to live with a view to eternity when we will be forever in His glorious presence. When this is not fundamental and kept in focus in the ministry of a church, the people will naturally withhold their lives because earthly and material treasures will be more important (Matt. 22:36-40; 6:19-24; Rom. 12:1-2; 2 Cor. 4:16-18).

The Priesthood of Believers and the 
Principle of Every Believer Gifted by God for Service 
There must be a commitment to teach the priesthood of believers and promote its implications for ministry along with its natural companion, the truth concerning spiritual gifts. Why? So more and more believers function as a body in unity with diversity. This is vital to an effective ministry. “Spectatoritis” is an ailment in the church that must be remedied if the church is to count for God (Rom. 12:3f; 1 Cor. 12:4f; Eph. 4:7f; 1 Pet. 2:5-11; 4:1-12). 

Addendum A: 
The Team Concept of the Body of Christ

(Every Member a Minister)
The church is not a one-man team with the minister and the so-called laymen. Sadly, and to the hurt of the body of Christ, there still exists today a spirit of clericalism—the expectation that the professional clergy does the ministry. Though the belief that pastor-teachers are to equip the saints for the work of ministry is widespread and well known, it is rarely practiced and sorely hindered by pastoral expectations that simply do not line up with Scripture. Churches give lip service to the truth of Ephesians 4:11-16, but have a hard time managing to apply it because of these long-held expectations. There is still an iron-clad expectation that the pastor is to function in three areas:

(1) He prepares, teaches, and preaches the Word
This is a biblical expectation. 

(2) He is also often expected not just to be the church manager, but the main administrator
He is to keep the administrative machinery oiled and running. In other words, churches often and unrealistically want a theologian, Bible expositor, and a corporate executive all rolled up into one. Some men may have all these gifts, most do not, but even when they do, is it biblically right to expect one man to do it all? Hardly!

(3) He must care for the flock
This includes everything: hospital visitation, home visitation, counseling, conducting funerals, officiating at weddings, attendance at all committee meetings, Sunday school parties, socials, and so on. If he is not involved in all these things and at all these functions, he is sometimes labeled “uncaring,” or is criticized with remarks like, “He does not have a pastor’s heart.” This is not necessarily true because it is a matter of priorities (cf. Mk. 1:35-39) and even giftedness (Rom. 12:3-8). His commitment to teaching the Word and training people can be a greater display of love and compassion because this ultimately meets the greater needs (Acts 6:2-5).

Some of these expectations are legitimate, but some of them must also be shared by other members of the body, starting with the pastoral team (the other elders), then the deacons and extending to the whole body (Eph. 4:16). The above list of expectations leaves little time for the main function of those who labor in the Word and teaching. The study and exposition of the Word and the equipping of the flock for the work of serving or ministry is the biblical mandate and priority for pastor/elders who follow the scriptural mandate.

The false expectations of our day have caused pastors to become general (generic) in their ministries because they too often let people set the agenda for them—not the Lord. They serve the people, but not Christ. Christ and the priorities of Scripture must set the agenda for a pastor’s ministry just as our Lord allowed the Father’s will to set His agenda regardless of the pressure of people (cf. Mk. 1:35-39). When the pastor serves people, he serves their vested interest and expectations. When he serves the Lord, he serves their best interest. Only when we serve Christ can the best interests of people be served. When this is not the case, you have burnout and frustration from trying to satisfy the whims, expectations, and desires of the flock which vary almost from person to person.

Like the great commission, we have worshipped Ephesians 4:12-16, but we haven’t obeyed it. This obviously needs to change. Pastors and churches need to develop a new mind set. They must see and make room for pastors to function in a more specialized role—the role of equippers. The ministry of “equipping the saints unto the work of ministry” must set the agenda. The biblical priority is functioning as teacher/equippers who get the work of ministry done through building others. It means the multiplication of ministry through every member (Eph. 4:12-16; 2 Tim. 2:2). 

Every believer is a priest of God to whom God has given personal stewardships, the stewardships of time, talents (including our spiritual gifts), truth, our bodies as God’s temple, and treasures. This means personal responsibilities to be faithful to these trusts from God. This also means a team ministry with pastor-teachers (or the pastoral team) building up the saints unto the work of the ministry (their places of service and ministry) unto the building up of the body of Christ—the spiritual (qualitative), physical (quantitative), and organic growth of the church (the development of ministries)—through the exercise of these stewardships (Eph. 4:12). This means the leadership PLUS the rest of the flock serving and striving together for the faith of the gospel (Phil. 1:27)

Addendum B: 
Church Leadership

The leaders of the church are divided into two groups, elders and deacons. While considerable scriptural direction is given concerning the function and responsibilities of the elders, little or none is given for the deacons. Their function seems to be that of helpers to the elders in the work of ministry. Though the men chosen in Acts 6 are not identified as deacons, they may illustrate the concept of helping the elders in meeting the needs of the flock. We should not, however, limit the work of deacons to merely physical things for some of these men as Philip the evangelist and Stephen were gifted and served in the communication of the Word.

No little debate exists among conservative scholars regarding the number of elders each church had in New Testament times and should, therefore, have today. Some argue for the single pastor/elder while others argue for plural elders/pastors for each local church. 

With one exception, whenever the New Testament speaks of elders or overseers, it speaks of them in the plural. Paul and Barnabas appointed elders (pl.) in each church in the region of Lystra, Iconium, and Antioch (Acts 14:23). When Paul wrote to the Philippians, he addressed the overseers and deacons (Phil. 1:1). While some passages suggest the presence of an elder who became the spokesman for the leadership and may have even functioned as a leader among the elders, there is no suggestion any place of one man who was viewed as the pastor. Such a person was always accountable to the other elders and never ruled in a hierarchical fashion as was the case with Diotrephes (3 John 9-11).

Still, there are those who argue for the concept of one pastor or senior pastor. Their primary arguments are as follows:

(1) Biblical history illustrates God’s use of one man as a leader of His people—Noah, Abraham, Moses, Joshua, Elijah, Elisha, Ezra, Nehemiah, etc. It is argued that some churches claim to have a plurality of elders with no single leader, but objective observation clearly demonstrates one man often provides special leadership to the rest. But we are not under the Old Testament system, and the fact one man may function as a leader among the leaders is a poor argument for calling one man “the pastor.”

(2) When God began forming the church and planting churches, he used teams of men like Paul, Silas, and Timothy, but central to each team was the apostolic authority of men like Paul and Peter. They provided leadership among the leaders. But Paul and Peter were apostles with the foundational gift of an apostle, a gift especially used to establish the church (Eph. 2:20-21). Further, later on in his ministry, Peter saw himself as a fellow elder (cf. 1 Pet. 5:1).

(3) In Acts 15, concerning the dispute over grace and keeping the law and circumcision, several of the church leaders took prominent leadership, Peter, Paul, and Barnabas, but James is the one who gave the verdict and seems to have functioned as a kind of president of the council or leader among the leaders. But such a fact gives no more authority for “the pastor” concept than the fact that Peter was the spokesman for the apostles during the Lord’s ministry on earth.

(4) Early church history, specifically the writings of Ignatius, teach us that a single pastor or overseer, assisted by other elders and deacons, became the widespread pattern within the churches by the turn of the century.7 But church history should not become our authority for theology, especially if it flies in the face of the plain teaching of the New Testament. 

(5) Finally, it is argued that several New Testament passages lend further support to the single pastor or at least leave room for this concept:

· 1 Timothy 3:1-12: All the terms describing the overseer or elder (both terms refer to the same office) are in the singular while all those describing deacons are plural. The Greek text employs the singular article with a singular noun, “the overseer” (ton episkopon) in verse 2. Some argue this shows that Paul had in mind a single pastor for each church. But the singular is a classic illustration of the generic article which looks collectively at a group or a class. Clearly the majority of commentators agree with this usage for the article in this passage. This is supported by the context of 1 Timothy and the plural used in 1 Timothy 5:17. Perhaps an illustration will help. If I were to say, speaking of our government, “If a man desires the office of senator, . . . for the senator must be, . . .” how would you understand this statement? Knowing the makeup of our government, you know I would be talking about a group, a class of men we call senators. 

· If is often argued that the early church met in houses and probably had one elder for each house at least in the beginning stages until the church grew when more pastoral help was needed. Several of these churches constituted the church in a particular city. Even in Acts 14:23 where we are told elders were appointed in every church, this is a distinct possibility. When he speaks of “elders in each church,” Luke may be referring to the church as a whole in each city with its several house ministries. They would say the text is speaking of what they did in the three cities, Lystra, Iconium, and Antioch (Acts 14:21f). This idea, they would argue, finds support in Titus 1:5. But this is all supposition. The fact still remains that Scripture teaches a plurality of elders were appointed in each church. 

· Revelation 2-3: Each message to the seven churches is addressed to the angel, angelos, of the church. Unless this is a guardian angel, which is very unlikely, the message is addressed to one leader who is responsible to present the message to the flock. In Acts 20, elders (plural) are gathered, yet in Revelation 2:1, one messenger is addressed. Why? The fact is, we really do not know. Perhaps the Lord simply singled out one leader to be the messenger of this special message to each of these churches. Regardless, the abundance of evidence in the rest of the New Testament supports a plurality of elders who operate on a parity with one another.

When considering all the data, three things seem to surface.

(1) All elders are pastors and should be engaged in the work of ministering the Word to the flock. But in many churches today, the leadership is divided into pastors and elders and deacons, or ruling elders and teaching elders with the ruling elders functioning more like glorified deacons or administrators who are engaged in very little pastoral ministry. They aren’t really functioning like shepherds. Note the following:

· 1 Timothy 5:17 does not distinguish between two types of elders, “ruling” and “teaching.” First, the qualifications required of elders teach us that both functions were to be united in one person. Second, the differentiation in this verse is between those who do the work of study and teaching with less energy, devotion, and excellence and those who work harder and with greater commitment. 

· In nearly every passage where elders or overseers or the leaders of the church are referred to, they are mentioned in connection with their responsibility to communicate the Word in some fashion (Acts 15:6; 20:27-32; 1 Thess. 5:12; 1 Tim. 3:2; 5:17; Tit. 1:9; Heb. 13:7; cf. also Eph. 4:11). 

· All the elders will not, of course, have the same abilities and will vary in their giftedness, as in a pulpit ministry, but they should all be able to teach: be knowledgeable and trained in the Word and able to communicate it (1 Tim. 3:2; Tit. 1:9). In many churches, administration is the primary function of the board of elders. Some will undoubtedly excel in administration, but teaching is a crucial function to their work as shepherds. 

· Their MANDATE is to lead and protect the flock, their METHOD is by teaching and example. 

(2) Among the elders there may need to be one who functions as a leader and trainer of the others at least in the initial stages of the ministry (2 Tim. 2:2). In time, more elders may need to become full-time in ministry and supported by the church as the needs develop.

(3) The rotation system of elders seems to have no biblical support and may be more harmful to a church than it is protective. A church should have no more elders than are spiritually qualified and normally these should continue to serve unless they need a sabbatical for rest or some other ministry. Rotating elders every three years, for instance, removes needed and effective leadership and often results in replacement with those who are less qualified.
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Church Discipline 
by 
J. Hampton Keathley III 


Though church discipline is a very difficult area of doctrine and one hard to practice, it nevertheless rests upon the divine authority of Scripture and is vital to the purity, power, progress, and purpose of the church. The responsibility and necessity for discipline is not an option for the church if it obeys the Word of God, but a church must be equally concerned that Scripture is carefully followed in the practice of church discipline. The following summary is suggested for study and as a guide for this very important area of doctrine. 

The Principle 
of Discipline Defined

R.C. Sproul writes, “The church is called not only to a ministry of reconciliation, but a ministry of nurture to those within her gates. Part of that nurture includes church discipline . . .”1 The idea of church discipline is totally consistent with the basic purposes of the church—evangelism and edification. Evangelism ministers to those without the church who are in bondage to sin to bring them to faith in Christ where the transformation process begins. The edification process is designed to build up believers so they can be conformed to the image and character of Christ. Church discipline as a part of the edification process ministers to those within the body of Christ who are dominated by some area of sin so they can experience liberation from its power through fellowship with Christ.

How then do we define church discipline? Carl Laney states, “Church discipline may be broadly defined as the confrontive and corrective measures taken by an individual, church leaders, or the congregation regarding a matter of sin in the life of a believer.”2 

Discipline in the church is not punishment. It is discipline and discipline is designed to train and restore.

The Pattern 
and Basis for Discipline

(1) The discipline of the church is first patterned after the fact that the Lord Himself disciplines His children (Heb. 12:6) and, as a father delegates part of the discipline of the children to the mother, so the Lord has delegated the discipline of the church family to the church itself (1 Cor. 5:12-13; 2 Cor. 2:6).

(2) Discipline is further based on the holy character of God (1 Pet. 1:16; Heb. 12:11). The pattern of God’s holiness—His desire for the church to be holy, set apart unto Him—is an important reason for the necessity of church discipline. The church is therefore to clean out the leaven of malice and wickedness from its ranks (1 Cor. 5:6-8). A failure to exercise discipline in the church evidences a lack of awareness of and concern for the holiness of God.

(3) Church discipline is to be patterned after and based on the divine commands of Scripture (1 Cor. 4:6). We have numerous passages of Scripture which both command and give us God’s directives on the how, why, when, and where of church discipline. Again, a failure to exercise this responsibility demonstrates a lack of obedience and belief in the authority of the Bible (1 Cor. 5:1-13; Matt. 18:17-18; Titus 3:10; 2 Thess. 3:6-15; 1 Tim. 5:20; Gal. 6:1).

(4) Another basis for the necessity of church discipline is the testimony of the church in the world (1 Pet. 4:13-19). The world observes the behavior and life of the church. When the church acts no differently than the world, it loses its credibility and authenticity (1 Pet. 2:11-18; 3:8-16; 4:1-4).

The Purposes 
of Church Discipline

(1) To bring glory to God and enhance the testimony of the flock.

(2) To restore, heal, and build up sinning believers (Matt. 18:15; 2 Thess. 3:14-15; Heb. 12:10-13; Gal. 6:1-2; Jam. 5:20).

(3) To produce a healthy faith, one sound in doctrine (Tit. 1:13; 1 Tim. 1:19-20).

(4) To win a soul to Christ, if the sinning person is only a professing Christian (2 Tim. 2:24-26).

(5) To silence false teachers and their influence in the church (Tit. 1:10-11).

(6) To set an example for the rest of the body and promote godly fear (1 Tim. 5:20).

(7) To protect the church against the destructive consequences that occur when churches fail to carry out church discipline. A church that fails to exercise discipline experiences four losses:

· The Loss of Purity: Church discipline is vital to the purity of the local body and its protection from moral decay and impure doctrinal influences. Why? Because a little leaven leavens the entire lump (1 Cor. 5:6-7). This is the “rotten apple” problem or the “snowball” effect. 

An illustration of this is the Corinthian church which showed a lack of concern for purity. They neglected the responsibility to discipline and suffered as a result. Their insensitivity to one moral issue may have led to their compromise on other issues. Laney writes, “The Corinthians engaged in lawsuits, misused their liberty, profaned the Lord’s Supper, neglected the primacy of love, failed to regulate the use of their gifts, and questioned the resurrection.”3 Failure in church discipline in Corinth could be compared to a snowball tumbling downhill. 

· The Loss of Power: Sin in the life of the church grieves the person of the Holy Spirit and quenches His power. If sin remains unchecked by the loving application of church discipline in a body of believers, the Holy Spirit must abandon such a church to its own carnal resources. The unavoidable result will be the loss of the Lord’s blessing until the sin is dealt with. 

The defeat of Israel because of the sin of Achan in Joshua 7 illustrates the principle. This is just as true for the church today, especially when we know certain things exist but ignore them or simply look the other way because it is difficult to deal with or because it involves one of our friends and we do not want to risk causing problems in the relationship. 

· The Loss of Progress: A church that refuses to practice church discipline will see its ministry decline. The church may want to grow and reach out and it may try all kinds of stop gap measures, promotional campaigns, and programs in an attempt to turn things around, but if there is sin in the camp, it will all be to no avail. See Revelation 2:5 and 3:16 for illustrations of this principle. 

· The Loss of Purpose: As His ambassadors to a lost and dying world, God has called the church to be a holy people, a people who, standing out as distinct from the world, proclaim the excellencies of the works of God in Christ (1 Pet. 1:14-16; 2:9-15). If this is to occur, we must be different from the world and church discipline helps us to both remember and maintain that purpose. One of the recurring judgments against the church today as demonstrated in various polls taken across the country is the fact there is little or no difference between the church and the secular world when it comes to attitudes, values, morals, and lifestyle. We have lost our sense of purpose.

The Practice 
of Church Discipline

The Manner
The above goals or purposes automatically govern the spirit in which all disciplinary action is to be given. Thus:

(1) Discipline must be done by those who are spiritual, truly walking by the Holy Spirit and growing in the Lord (Gal. 6:1). 

(2) Discipline must be done in a spirit of humility, gentleness and patience, looking to ourselves lest we too be tempted (Gal. 6:1-2; 2 Tim. 2:24-25).

(3) Discipline must be done without bias, doing nothing in a spirit of partiality (1 Tim. 5:21).

(4) Those who walk disorderly are to be admonished, warned, and appealed to in love (1 Thess. 5:14-15; 1 Tim. 5:1-2; Eph. 4:15; 2 Tim. 4:2). This admonishing, is not restricted to church leaders, but may be done by any person in the body with another if that person is Spirit controlled and spiritually minded (cf. 1 Thess. 5:14 with Gal. 6:1).

(5) If there is no response in repentance and obedience, then the sinning believer is to be rebuked publicly and members of the body are to withhold intimate fellowship through the process and procedure of group disapproval and social ostracism as prescribed in the next section, Procedures for Church Discipline below (2 Thess. 3:6, 14-15; Tit. 3:10; 1 Tim. 5:20). This action has a two-fold objective: 

· It is to indicate to the offender that his/her action has dishonored the Lord and has caused a rupture in the harmony of the body. The goal is always restoration and the person is still to be counted as a brother (2 Thess. 3:14-15). 

· It is to create fear in the rest of the flock as a warning against sin (1 Tim. 5:20).

(6) If there is still no response in repentance and obedience, the church is to apply the procedures of excommunication as directed in Matthew 18:17.

Several examples of church discipline are found in Scripture. The Corinthian believers were to be “gathered together” in order to take action against the offending brother (1 Cor. 5:4-5; Rom. 16:17; 2 Thess. 3:6-15; Phil. 3:17-19). 

This is defined by Paul as “punishment inflicted by the majority” (2 Cor. 2:6). As a protective measure, we also find that the whole church in Rome and in Thessalonica were to take action with regard to the unruly and schismatic, not just a few (2 Thess. 3:6-15; Rom. 16:17). 

(7) Finally, discipline in the name of our Lord always includes a readiness to forgive. The many or majority who discipline must also be ready and eager to forgive, comfort, and reaffirm their love to the sinning person (2 Cor. 2:6-8). (See Procedures for Church Discipline below.)

Reasons for Church Discipline
In church discipline we must exercise extreme care. Scripture does not warrant the exercise of discipline for an individual’s or a church’s taboos or pet peeves—the “dirty dozen” or the “nasty nine.” Scripture, not our opinions or dislikes, must be the guide for what is sin. Further, we must not become hypercritical or “speck inspectors.”

(1) General Causes: Disorderly conduct, conduct clearly out of line with the prescribed commands of Scripture and which negatively impacts the testimony and unity of the church (2 Thess. 3:6-15).

(2) Specific Causes:

· Difficulties between members (Matt. 18:15-17). 

· Divisive or factious people causing divisions in the church (Rom. 16:17-18; Titus 3:9-11). 

· Immoral conduct; sins of the type mentioned in 1 Corinthians 5 such as incest, immorality, covetousness, idolatry, abusive speech, drunkenness, swindling, or idle busybodies who refuse to work and run around spreading dissension (1 Cor. 5:1, 11; 2 Thess. 3:10-15). 

· False teaching; erroneous teaching and views which concern the fundamentals of the faith and not lesser differences of interpretation (1 Tim. 1:20; 2 Tim. 2:17-18; also implied in Rev. 2:14-16; Phil. 3:2-3, 15-19; Rom. 16:17-18).

The key concerns that guide us in this are: (a) the holy character of God, (b) the testimony of the flock, (c) the effect upon the unity and purity of the flock, and (d) the edification and restoration of the individual.

Procedures 
for Church Discipline

The scriptural procedure is clear and specific steps are prescribed as follows:

Cautions
If you see the offense or you have accurate knowledge of the sin(s), please note these cautions:

· Be sure it is an offense which calls for discipline and not merely one of our pet peeves. Again, the Word must be our criterion. 

· Remember how we too have sinned in the past and heed the warnings of Galatians 6:1. 

· Bring the matter before the Lord in prayer before the confrontation takes place (1 Sam. 8:6). 

· Don’t procrastinate. The longer the delay, the more difficult the condition can become. Remember the consequences listed above. 

· Don’t gossip or even talk to others about it in the sense of Matthew 18:16 until you have talked to the sinning believer privately. We must guard and protect the person and the flock from rumors and a slanderous tongue (Prov. 6:19b; 10:19; 11:13; 18:8, 21; 20:19).

First Step
First, seek private correction and/or reconciliation with the offender (Matt. 18:15). In Matthew 18:15 many manuscripts have “and if your brother sins against you, go and reprove him in private.” 

There has been no little debate as to whether the words “against you” are part of the original manuscripts. The words “against me” in verse 21 may have led a scribe or copyist to personalize the matter in verse 15. Or, one could argue the omission was deliberate in order to generalize the passage. While some important manuscript tradition lacks the words “against you,” many feel there is good evidence for their originality. First, the words, “reprove him in private,” and second, the question of Peter in verse 21 about forgiving a brother who sins “against me” suggests their inclusion.

Whether the words “against you” were in the original text or not, Galatians 6:1 teaches that believers have a responsibility to confront sin in general in the life of other believers and not just when it is an offense against one’s person. It would seem, then that there is a two-fold application:

(1) When the problem involves one believer sinning against another, there are two problems that need to be taken care of: reconciliation and restoration (Matt. 5:23-24).

(2) When the problem involves a believer overcome in or by some sin, as was the case in Galatians 6:1, the need is restoration.

Matthew 18:16-17 should not be limited to the problem of one believer sinning against another in view of Galatians 6:1. So, the one offended or who recognizes the offense or sin is to go privately and try to rectify the problem. 

Please note these guidelines:

(1) Begin by expressing your genuine appreciation for the person and their good qualities to show you are genuinely concerned about their welfare. Then and only then bring up the matter which is of concern.

(2) In some situations the sin is apparent and there is no question, but we must allow for the possibility that we have misjudged or have wrong information. We must listen to the other person’s side of the story and seek the facts in the interest of truth and fairness. 

(3) If the person fails to respond, warn them that, according to the instructions of Scripture (Matt. 18:16), you will have to get others as witnesses and return with them to deal with the problem. 

Second Step 
If the first step fails, take witnesses to strengthen the effect of the discipline, preferably spiritual leaders, so that if it has to be brought before the whole church it can be firmly proven and established (Matt. 18:16-17; 1 Tim. 5:19). The aid of church leadership should be sought if the problem involves an offense that is against the whole body or if it is a threat to the unity of the body.

These initial contacts, private and with witnesses, provide opportunity for loving admonition, correction, and forgiveness. On the other hand, if these first steps do not produce results, it constitutes a warning that further action will be taken and provides occasion for serious rebuke (2 Tim. 4:2; 1 Thess. 5:12-13; Titus 2:15; 3:10).

Third Step
If the second step fails, seek reconciliation and restoration through the whole body. If further action is necessary, it is to be taken before the whole church (2 Thess. 3:14-15; Matt. 18:17; 1 Tim. 5:20). 

This action appears to fall into two stages when we combine 2 Thessalonians 3:14 and 1 Corinthians 5:9-13 with Matthew 18:17. 

(1) The body is to exercise group disapproval by way of social ostracism (refusal to have intimate fellowship). 

(2) If this doesn’t work, the local body of believers is to exercise excommunication: removal from church membership, loss of voting privileges, and continuation of the loss of intimate fellowship. This must be approved of and done by the entire congregation (2 Cor. 2:6).

This is, in essence, the Lord carrying out discipline through the action of the entire body under the leadership of the elders or the spiritually mature (1 Cor. 5:4). Similar heavenly authority is seen in the ratification of this disciplinary action as spelled out in Matthew 18:18-19.

Procedures for Restoration

Forgiveness
In keeping with the goal of restoration, the role of the church must change after there is repentance. This means accepting the person and forgetting the past (2 Cor. 2:7a). 

But how do we know when repentance is genuine? What is our responsibility when the sinning party acknowledges their wrong and claims repentance? The following two passages answer this for us. 

Luke 3:8, when they “. . . bring forth fruits in keeping with repentance.” 

Acts 26:20, “. . . that they should repent and turn to God, performing deeds appropriate to repentance.”

Genuine repentance will make itself evident by its deeds and attitudes. The repentant person will:

(1) Freely acknowledge his sin (1 Jn. 1:9; Prov. 28:13a).

(2) Cease the activity for which he was disciplined or at least seek help if it’s a case of life dominating patterns (Prov. 28:13b; Gal. 6:1f; Jam. 5:19-20).

(3) Make restitution and/or ask for forgiveness from those hurt as it is applicable (Phil. 18-19; Matt. 5:23-24).

(4) He/she will demonstrate a genuine change of heart, a real concern and godly sorrow over his actions, not in order to be forgiven, but because of the harm caused to the glory of God and the hurt caused others (2 Cor. 7:8-11; Ps. 51:17).

(5) He/she will begin to manifest the fruit of the Spirit and a concern for the things of Christ (Gal. 5:22f).

Comfort 
This means reaching out to them, assuring them of your support, and encouraging, exhorting, and challenging them to move on (2 Cor. 2:7b).

Love
This means including them, drawing them close, doing for them that which will aid their growth and complete recovery (2 Cor. 2:8). This would include encouraging them to get involved in ministry (Luke 22:31-32). For positions of leadership, there should be a time of testing to demonstrate their qualifications after the analogy of 1 Timothy 3:10.

For excellent and more complete studies on this subject, see (1) A Guide to Church Discipline, by Carl Laney, Bethany House Publishers, Minneapolis, Minnesota, 1985, and (2) Healing the Wounded, The Costly Love of Church Discipline, by John White and Ken Blue, Inter-Varsity Press, Downers Grove, Illinois, 1985. 


1 R. C. Sproul, In Search of Dignity, Regal Books, 1983, p. 182.

2 Carl Laney, A Guide to Church Discipline, Bethany House Publishers, p. 14.

3 Ibid., p. 20.


J. Hampton Keathley III, Th.M. is a 1966 graduate of Dallas Theological Seminary and a former pastor of 28 years. Hampton currently writes for the Biblical Studies Foundation and on occasion teaches New Testament Greek at Moody Northwest (an extension of Moody Bible Institute) in Spokane, Washington.
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This essay is a position paper arguing that deacons should be a part of the leadership of a mature or large church. It has three parts: inductive biblical study, conclusions from the biblical investigation, and practical suggestions for today's church.

I. Inductive Biblical Study
The pattern of church leadership that the New Testament follows finds its seeds in the earliest period. In Acts 6:1-6 we read of the frustration of some members of the early church for not having their needs attended to. Because the church had grown so large, the twelve apostles were not able to handle all the physical needs of the body and proclaim the word. They knew that if they neglected the ministry of the word the church would suffer: "It is not right for us to give up preaching the word of God to serve tables" (v 2). They asked the congregation to choose seven men—men of good reputation and sound character—to perform this task of serving tables. The verb "serve" in v 2 is diakonevw (diakoneo). The cognate noun is diavkono" (diakonos), from which we get "deacon" (cf. 1 Tim 3:8). This word diavkono" does not always have such a technical nuance in the NT. It simply means "servant" in many passages (e.g., Matt 20:26; 22:13; John 2:5; Rom 13:4), "minister" in others (e.g., 2 Cor 3:6; Eph 3:7; Col 1:25). 

The question then arises: How should we relate Acts 6 to the doctrine of ecclesiology and to a proper understanding of church leadership? Three options present themselves: Acts 6 gives an essential pattern of church leadership, a valid option of church leadership, or an incidental description that is perhaps irrelevant for church leadership. Further, a combination of these three may be in place (e.g., the number seven seems to be incidental, while the character qualifications of these servants seems to be essential).

Exegetes are divided on this issue, but many see some sort of non-binding pattern in Acts 6. Two things are key in determining this: Luke's literary purpose in Acts and parallels with later NT writings. Luke describes many things that are almost certainly not valid in the ongoing ministry of the church (e.g., the initial communism of the church, Spirit-baptism after salvation). Thus one must be careful to distinguish those things that seem to have abiding significance from those that do not. One way to get a clue is to look at Paul's letters. After all, Luke was one of Paul's traveling companions. When we see parallels in Paul's letters to what takes place in Acts, there may be a connection. Thus, the fact that deacons in 1 Tim 3:8-13 are to be godly men apparently in charge of the physical and financial well-being of the church1 is a strong indicator that the pattern set forth in Acts 6 is no accident. As George Knight points out, "The linguistic connections with those who are in 1 Tim. 3:8-13 described with the noun diavkonoi and the verb diakonei'n (used in a technical sense) is striking and is in accord with the division of labor in conceptual terms in Acts 6."2 

We will develop this point later, for three key issues are still at stake: Is it significant that the church only added deacons once it reached a certain size? Is it significant that the congregation voted on who should serve the tables? Is it significant that only men were chosen in Acts 6?3

The second passage of note is Phil 1:1. Paul addresses the saints at Philippi "together with the bishops and deacons." Thus, a twofold division of leadership is clearly seen. (Incidentally, bishops were the same thing as elders.4) The church at Philippi was probably not very large, though it was well-established. Paul established the church on his second missionary journey. The Jewish element in the city was small enough that no synagogue was found. But Paul found some women who were responsive to the gospel. The church began. By the time he wrote the letter to the Philippians, the church was already ten years old. 

The third significant passage is 1 Tim 3:8-13. The third chapter of 1 Timothy addresses two categories of leaders in the church, bishops (elders) and deacons. We have already noted the connection between this text and Acts 6. Suffice it to say here that deacons were assumed to be part of the leadership of the church at Ephesus.

Knight concludes: "These three passages show, then, a twofold division of labor in early, middle and later time periods in the NT church, in key cities in three various geographical areas (Palestine, Greece, and Asia Minor), and in both Jewish and Greco-Roman settings."5
The problem is that few other places seem to speak about deacons. The following is an exhaustive list of all potential passages.

	PRIVATE
Rom 16:1
	"Phoebe, a deacon of the church at Cenchreae" (NRSV). It is of course possible that Phoebe was a servant in the church, a minister of sorts. Whether the term is meant to be taken technically is difficult to tell.

	Eph 6:21
	"Tychicus . . . is a dear brother and faithful deacon in the Lord." Again, it is probable that diavkono" simply means "servant" or "minister."

	Col 1:7
	"Epaphras . . . is a faithful deacon of Christ on your behalf." The same problem occurs. This most likely refers to Epaphras as a minister, not a deacon. 

	Col 4:7
	"Tychicus . . . is a beloved brother, a faithful deacon, and a fellow-slave in the Lord." See discussion at Eph 6:21.


Of these four passages that speak of three individuals (Phoebe, Epaphras, Tychicus), the best candidate for the meaning "deacon" is Rom 16:1, for this is the only text in which the term is related specifically to a church. However, the fact that both Acts 6 and 1 Tim 3 speak of the deacons as adult males suggests that the office was limited to the men.6 It is best to discuss this issue in the larger context of the role of women in the church.

The lack of mention of deacons in NT passages where elders or bishops are mentioned should also be noted. Acts 14:23, for example, records Paul and Barnabas appointing elders in newly-established churches, but not deacons. Other passages discuss the leadership of the church, though arguably the elders are the only ones explicitly mentioned because the issues involved are those that elders rather than deacons would decide on (e.g., Acts 11:30; 15:2, 4, 6, 22, 23; 16:4; 20:17; 21:18; Jas 5:14; 1 Pet 5:1, 5). It is interesting that 1 Tim 5:17, 19 fits this pattern. In the same book the qualifications for elders (bishops) and deacons are mentioned, but two chapters later only elders are discussed. If chapter three were missing from our Bibles, what kinds of conclusions would we make from their lack of mention in chapter five?

The most instructive text along these lines is Titus 1:5. Paul instructs Titus to appoint elders in every town. The qualifications list in Titus 1:6-9 parallels 1 Tim 3:1-7. But there is no corresponding list for deacons. Why? The church on Crete was relatively young, while Ephesus had a long history and had been, in fact, Paul's base of operations for nearly three years. It seems likely that for new churches only elders were needed. As a church grew, deacons would be added to the leadership so that the elders could devote themselves more to prayer and teaching. This follows the pattern of Acts 6. 

Finally, it should be noted that other terms for church leaders are sometimes used in the NT. In 1 Thess 5:12 we read of "those who labor among you and have charge over you in the Lord." No other description is given of these leaders. Paul had spent apparently only a few weeks in Thessalonica (cf. Acts 17:1-10), yet appointed leaders before departing. Most likely only elders are in view here. Hebrews 13:7 says, "Remember your leaders, those who spoke the word of God to you." Again, elders seem to be in view here.7

II. Conclusions from the Biblical Study
A. First, it is evident that the early church did not always have deacons. Acts 6:1-6 and Titus 1:5 show this, as do apparently Acts 14:23 and 1 Thess 5:12.

B. It is also evident that deacons were added when the need was felt. That need was in relation to the duties of the elders. When they got detoured from a ministry of prayer and the word, the diaconate was created.

C. There seems to have been a variety of means by which deacons were put in place. In Acts 6, they were elected by the congregation. (Yet even here, the apostles first suggested and permitted such a congregational vote.) But in 1 Tim 3, it is likely that Timothy himself appointed them. This is due to the fact that (1) the parallel in Titus 1:5 involves the appointing of elders by Titus, (2) nowhere do we read of elders being elected (cf., e.g., Acts 14:23), and (3) there is no differentiation between deacons and elders in 1 Tim 3 in terms of how they get into office. In the least, Acts 6 is not a sufficient basis to argue that deacons must always be elected by the congregation.

III. Practical Suggestions for Today's Church
The results of this study can be applied to today's church in terms of flexibility and purpose. There should be flexibility in whether to have deacons or not; there should also be flexibility in the means of selection. What guides the former is the task of the elders: if they get distracted from devoting themselves to prayer and the word, they need deacons. What guides the latter is the preference of each individual church.

As a postscript, the addition of deacons to a church really shows how vital is the ministry of prayer and the word among the elders (not just the pastor). Too many elder boards deal with petty issues that shackle them, hindering them from their primary duty. Indeed, too many elders, though godly, are really not "able to teach" (1 Tim 3:2; Titus 1:9; cf. Heb 13:7). 


1 Significant along these lines is F. F. Bruce's suggestion that in Acts 6:2, the act of "serving tables" was most likely not that of food-distribution, but of money-disbursement. At the same time, there are hints that deacons could well be involved in more than merely the distribution of funds. Philip, one of the original seven in Acts 6, was a mighty preacher.

2 G. W. Knight III, Commentary on the Pastoral Epistles (New International Greek New Testament; Grand Rapids: Eerdmans, 1992) 175.

3 The apostles specifically asked that seven men be picked. The Greek word used, ajnhvr, means an adult male.

4 Cf. Titus 1:5, 7; Acts 20:17, 28; 1 Tim 3:1 and 5:17.

5 Ibid.

6 Although 1 Tim 3:11 could possibly be interpreted to mean "deaconess," rather than wife. Again, this issue should be dealt with under the topic of the role of women in the church.

7 Some see the gift of helps in 1 Cor 12:28 as an oblique reference to the office of deacon (so Knight, 176). This fits nicely with the fact that immediately following this gift is that of administration or leadership. Further, when the rhetorical questions occur in vv 29-30 ("Are all apostles?" etc.) the only gifts not mentioned are helps and administration. If these are offices rather than gifts, such a lacuna is easily explained. (See H. W. Beyer, s.v. kubernhvsi", in Theological Dictionary of the New Testament 3.1036). However, since the passage is speaking of spiritual gifts rather that merely offices per se, this is doubtful. Anyone could have the gift of helps, whether a deacon or not. Further, the lacuna can be explained in another way: verse 30 adds the gift of interpretation, not originally in the list. This shows that Paul is most likely not trying to be exhaustive in either set.
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Introduction

Survey of the Problem
There are many learning theories or models competing for prominence among educators these days. Depending on the educator's view of man and the learning process a different model is constructed. However, one would expect that these models would reach some kind of a consensus, but as Thompson says, these "learning theories . . . expose different and sometimes conflicting, explanations of behavior" (p. 9, [italics mine]). 

As a Christian, I can appreciate the research being done by educators. This is not an easy task. But, on the other hand, I feel there are some major points of disagreement between the presuppositions and conclusions of the secular educator and those of the Scripture. 

Purpose of the Paper
The purpose of this paper is to two-fold: 1) to define various models of learning behavior within the Psychological school of thought; 2) to interact with these models on the basis of an evangelical bibliology.1

Method of the Paper
In order to interact with these 'learning theories' from a bibliological grid, the paper will first define an evangelical bibliology, including the major categories and presuppositions. Then the learning theories will be defined and interacted with on the level of presuppositions, methods and conclusions.

An Evangelical Bibliology

Statement of the Doctrine of Bibliology
The following section gives a brief statement that exposes the heart of an evangelical bibliology, as well as the major categories for consideration in an evangelical bibliology.

The Essence of an Evangelical Bibliology2

In 1978, the International Conference on Biblical Inerrancy made the following statement as regards bibliology:

Being wholly and verbally God-given, Scripture is without error or fault in all it's teaching, no less in what it states about God's acts in creation, about the events of world history, and about it's own literary origins under God, than in it's witness to God's saving grace in individual lives.3

This statement reflects a synthesis of the following categories or areas of thought usually considered under bibliology

Major Categories in Bibliology

The following is a brief review of the essential categories of bibliology, necessary for interacting with learning theories.4

Revelation
Revelation is the process whereby God made His thoughts known in or to the mind of a person (e.g. a prophet, apostle, etc.).

Inspiration
The term inspiration refers to the original manuscripts of the scripture as "breathed out by God." They are therefore, ultimately a divine product, though they bear the personalities, styles, etc. of the human author.

Inerrancy
As a result of the superintending process of inspiration, the scriptures are free from error in all that they affirm or teach.

Canonicity
Canonicity is the process whereby the church, using certain criteria, determined which books were inspired of God (and therefore authoritative for faith and life) and which were not.

Composition
There are no original manuscripts of scripture remaining today. Composition refers to the process of textual criticism in order to determine the precise wording of the extant manuscripts.

Illumination
Illumination is the process whereby God quickens or enlightens a persons mind to receive, understand and obey the truth of scripture.

Interpretation
Interpretation is the process of investigating God's word, using sound principles, in order to arrive at a consistent understanding of the Scripture.

All of the above categories presuppose certain truths which will now be discussed. We will see that it is at the level of presuppositions where the greatest conflict occurs with secular learning theories.

Major Presuppositions in an Evangelical Bibliology
The following section is a brief statement concerning the essential presuppositions involved in defining bibliology from a scriptural perspective. The fact that God is, that He speaks, that there is therefore a final or terminal reality and that man has a problem will be considered here.

God Is and He Has Spoken 

Our bibliology, as discussed and defined above, presupposes the existence of a personal, communicative God. We cannot have revelation, etc. if God does not exist. In line with the truth that He exists is the fact that He has not been silent, but has indeed made Himself known in creation and more specifically in a collection of writings over many years (i.e. the Bible). Hundreds of times in scripture we read, "Thus says the Lord..." or it's equivalent (~3800x).

A Final Authority

Our bibliology presupposes the fact that there is no reality outside of God and that there is such a thing as absolute truth (i.e. truth not dependant upon anything except God). That is, nothing lies beyond Him or is greater than He is. Therefore, whatever He has said in the Scripture is binding and final in it's authority. It may not speak directly to every issue, but it is reasonable to conclude that every issue known to man is touched by the scripture or can be approached from a scriptural world-view.

An Inherent Problem in Man

The fact that man needs a revelation from God concerning first truths (i.e. that God is Creator, Sustainer and Redeemer) precludes some problem within man, in that He is not able to apprehend and value the obvious. Our bibliology presupposes something about the inability of man to know both God and himself.

The Bottom Line of Bibliology

The essential question that our doctrine of bibliology dogmatically answers is the question of authority . The Bible recognizes the validity of research into various fields of inquiry (i.e. learning theories), but reserves the right to pass ultimate judgment as to the interpretation and meaning of the data gathered. Therefore, since we are saying that the Bible is the final authority, we are also saying by implication that final authority lies outside of man, that it is trans-generational and trans-cultural.

Let us turn now to an analysis of Psychological school of learning theory (and it's sub-categories) using an evangelical bibliology.

Psychological Learning Theories 
Analyzed in the Light of an Evangelical Bibliology

The purpose of this section is to define and interact (using our bibliology) with three schools of thought within Psychological Learning Theory. First, we will consider the Behaviorist school of thought, then the Neo-behaviorist and finally the Cognitivist school. 

Behaviorism and an Evangelical Bibliology
First we will define behaviorism, then interact with it at the level of presuppositions, methods and conclusions.

Brief Definition

Behaviorism is the study of man from a purely stimulus/response scenario, with no attention given to internal matters (i.e. mind or heart of the learner). It focuses on external, observable realities, arriving at conclusions about learning theory from this data. The writings of B. F. Skinner endorse this view.

Major Presuppositions & Their Relation to Bibliology

The first presupposition in Skinner's model (or any behavioral model) is that man has a problem of some sort. It is at this point that we agree. Every learning theory seems to me to be an attempt to understand man and curb his behavior in some way--try to make him better in some way. Thus they assume man to have some internal problem whereby he cannot perform as he should. As we mentioned in our presuppositions of an evangelical bibliology we also believe man has a problem, for the giving of scripture precludes this fact. Scripture, of course, gives us an authority for understanding the problem.5

The second premise in the behaviorist approach to learning is that there is no need for God. All one needs to do is observe the actions or behavior of an individual and one can understand that individual. Granted, some information can be gathered and an understanding of certain behavior patterns realized, but to try and build an entire theory of how man learns, apart from God, is contrary to an evangelical bibliology which presupposes that God is and therefore He must be addressed.

The third presupposition overlaps with the second. Our bibliology states that God is and has spoken in a book. Therefore, that book must be consulted. Skinner's learning theory, by the way it is conducted (without reference to or acknowledgement of Scripture) denies this and is therefore going to be less than adequate as a learning theory model. His theory would not allow for the Scriptures the paramount place they deserve.

The final presupposition has to do with authority. Again the behaviorist model implicitly teaches that the locus for authority in the development of a learning theory is man himself (i.e. the researcher). There is no need to consult an outside authority, i.e. the Scripture. Our bibliology will not accept this. Scripture is the final judge of truth.

Neo-Behaviorism and an Evangelical Bibliology
The purpose of this section is to briefly define Neo-behaviorism and then interact with it on the level of presuppositions, methods and conclusions.

Brief Definition

Neo-behaviorism is basically the same as Behaviorism except that it gives some weight to issues in the heart/mind of the learner. It seeks, not only to understand the stimulus/response pattern, but also to understand the mediating factors between the stimulus and response.

Major Presuppositions & Their Relation to Bibliology

This theory denies the need for God and His revelation and therefore, the locus of authority is again in man himself. Man can speak authoritatively and definitively without God. Our bibliology will not permit this premise to stand as true. It is false. 

Having stated the problems with their presuppositions, there are nonetheless some interesting points of similarity between some of the methods of learning and the Scripture as Divine revelation. 

D. O. Hebb sees the need for adult learners to "capitalize on previous experiences to teach new tasks." Our bibliology validates this truth in as much as the Bible is a recording of previous experiences so that people might learn how to handle new learning situations (cf. the frequent references to what God has done in the past as a basis for learning and action in the present). Thus the scripture itself uses this method. 

Bandura also emphasizes the need for models and observational learning. This is precisely why God incorporated so many models into the scripture and on one level even Christ functioned in this way (cf. Jn. 13:15).

Cognitivism and an Evangelical Bibliology
The purpose of this section is to define and interact with Cognitivism on the level of presuppositions, methods and conclusions.

Brief Definition

Cognitivism is the theory of learning that believes that man is essentially a rule former, developing a-posteriori categories as he experiences life, using what he has developed to make decisions in life.

Major Presuppositions & Their Relation to Bibliology

This theory, as a Psychological learning theory, operating out of a similar world view to Behaviorism and Neo-behaviorism, denies the need for God and His revelation. Therefore, the locus of authority is in man himself. Man can speak authoritatively and definitively without God. Again we would say that this is definitely untrue.

However, we may again see areas of similarity at the method level between the Scriptures and Cognitivism. The Scriptures as revelation, contain huge portions of material directed primarily (or at least firstly) at the mind (cf. Romans 1-11; Eph. 1-3; primarily didactic and aimed at the mind). Since we comprehend God primarily at the idea level, the scriptures stress concepts and ideas about Him. These ideas and concepts are revealed in an organized fashion. This is similar to Ausubel and his ideas of an expository approach to learning in order to inculcate cognitive structure in the mind of the learner. But, this method does fall short of Scriptural revelation in that the Scriptures reveal God in more ways than just through concepts or cognitive structure. 

Cognitivism, as espoused by Bruner, places emphasis upon discovery learning. Our bibliology assumes discovery learning to be important. God took the time to write His thoughts down and He invites people to read His revelation and learn from it individually (as well as corporately).6

Conclusion

The psychological theories of learning addressed above ultimately undermine and stand opposed to an evangelical bibliology. They deny that God is, that He has spoken and that authority rests in His word, not in man.

This being true though, there are certain points of similarity between some of the methods arising from psychological learning theories and some of the methods as found in Scripture. 


1 Note: Systematic theology (of which bibliology is a part) is a unified whole--hopefully. Therefore, it is difficult to talk about one area of theology without bringing in the other areas (i.e. Trinitarianism, Christology, etc.) at various points along the way. I have consciously tried not to move into anthropology and hamartiology in this paper. Obviously they contribute significantly to a critique of these learning theories, but my paper will try to deal with the issues from a bibliological perspective.

2 It goes without saying that there are so called evangelicals who hold positions slightly and even substantially different than what is presented, but I feel that this represents where most evangelicals are.

3 Norman L. Geisler ed., Inerrancy (Grand Rapids: Zondervan, 1980), p.494.

4 This material comes from the following sources: Paul Enns, The Moody Handbook of Theology (Chicago: Moody Press, 1989), pp.153-176. Lewis Sperry Chafer, Systematic Theology Abr.Ed. ed. John F. Walvoord & others. (Wheaton, Illinois: Victor Books, 1988), 1:47-108.

5 Here, we could go into sin, etc. but it only needs to mentioned that our bibliology assumes some problem in man (or else why do we need the scripture) as does their learning theory.

6 Again, it must be stated that these theories are woefully erroneous and inadequate from a biblical anthropological point of view, but this was not the point of this paper. The point of this paper is to look at them through the lense of an evangelical bibliology.
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Introduction

The purpose of this section is to outline the basic nature of the problem at hand, the purpose for the paper and the method used throughout the paper to deal with the problems and questions being addressed.

Survey of the Problem
How does one interested in educating adults foster participation on behalf of the adults in the learning process? What kind of relationship should the teacher develop with his/her students in order to stimulate learning among the students? Thompson, in his article entitled Research Summaries, surveys three basic areas in relation to this question. He discusses: 

1. Teacher/learner relationships; 

2. Curriculum design; and 

3. Interactive methodologies. 

This paper will focus on one of these, namely, teacher/learner relationships and analyze it from the perspective of an evangelical anthropology.1 

Purpose of the Paper
The purpose of this paper is threefold: 1) to present, in brief, an evangelical statement on anthropology; 2) to clearly state three points of view on the relationship of teacher to student in the adult learning process (i.e. as outlined and summarized by J. Allen Thompson) and 3) to interact with the theories of teacher to student relationships in the light of an evangelical anthropology. 

Method of the Paper
The paper will first seek to present an evangelical anthropology, describing man as revealed in the Scripture. Then, having established the nature of man from a biblical point of view, the teacher/student theories will be defined and interacted with on the basis of our anthropology.

The Nature of an 
Evangelical Anthropology

The purpose of this section is to explain, from a scriptural point of view, who and what man is. First, a brief comment will be offered as to the Scripture as the authority for defining the nature of man. Then the nature of man will be discussed, including his material and immaterial aspects. 

Scripture is the Authority
It goes without saying, at least as far as we are concerned as evangelicals, that we live in a time in which there exists more confusion on the nature of man, his origin and purpose than perhaps at any other time in history. Others in the education community may think that the mystery of man is being unraveled with each new scientific study, but as evangelicals committed to the authority of Scripture, we affirm that ultimate truth about the important things concerning man (i.e. life, death, eternal life, etc.) resides in Scripture and cannot be apprehended apart from it. Therefore, we must go to the Scripture to mine what it says about man in order to best understand him and interact with theories about doing education. 

The Nature of Man
The purpose of the following section is to describe the nature of man from a biblical perspective. 

Complex Material

Both the Scripture and scientific study have corroborated the fact that man is a complex material creation. The Bible says that God "formed" or "molded" (Heb. rxy) man "from the dust of the earth" (Gen 2:7a). Research in anatomy and biochemistry have revealed that what took place in Genesis 2:7 produced a highly sophisticated, complex physical being. Physically, man is composed of all the essential elements found in the earth: Carbon, Hydrogen, Sulphur, Phosphorus, etc. arranged in a highly technical way.

Complex Immaterial

Man is a highly complex material being, but he is also a highly complex immaterial2 being as well. The Bible says that he was created (arb & hc[) in the image (mlx) of God (Gen 1:26, 27) and that God breathed into his nostrils the breath of life (Gen 2:7b). The following is a brief statement on the meaning of "image" and what happened to the image when man fell into sin.3 

Made in the Image of God

The image of God is difficult to define since scripture does not explicitly do so (cf. Gen 1:26). We believe it involves certain things such as: 1) dominion over the earth; 2) man's make-up as bearing divine glory (i.e. righteousness and holiness [Ps. 8:6; Eph. 4:22-25]; knowledge [Col. 3:9, 10]); 3) mind, emotions and will and 4) immortality (Jn. 5:28; Rev. 20:10).4

As a Fallen Being

The fall of man had drastic effects upon his relationship to God and the world around him. He was separated from God (cf. Rom 5:10) relationally and alienated from his fellow man. In the final analysis it could be said that his nature was effaced, but not erased. He still shows forth the marks of one created in God's image (he reasons, emotes, decides and rules, albeit in a sinful way), but his will is tied inextricably to his fallen nature and is bent on evil (Rom. 1:18). Let us turn now to see how a scriptural anthropology might be brought to bear upon the theories of adult education. 

The Roles of Teachers/Learners 
in the Adult Learning Process and 
Their Relation to an Evangelical Anthropology

The purpose of the following section is to briefly define three models for teacher/student relationships (as part of the total picture in fostering participation in adult learning) and then critique them using a biblical anthropology. First, the institutional mode will be considered, then the shared membership mode and finally the learner-centered mode.

The Institutional Mode and an Evangelical Anthropology
Brief Definition

According to Thompson, this model focuses on content, with the teacher at the center of the process—probably much as a dispenser of information. This is akin to what one would find in a institution—i.e. D.T.S. to some degree. The student is somewhat dependent, but need not be passive.

Interaction Between Institutional Mode and Anthropology

The teacher assumes the central, directive role in the process. Since we learn by example this can be positive. Also, since this type of education is highly cognitive, one needs an instructor more versed in the field of inquiry in order to be guided along properly (cf. the model of 2 Tim. 2:2; Phil. 3:9). The teacher can provide accountability, motivation, feedback which in light of the students sin nature is a check against laziness and procrastination.

However, since we are fallen by nature we need to be careful of a few things. First, lording it over students; that is, teachers demanding things of them that they themselves are not willing to do. This is really the design to rule and have dominion (as God made us to do over His creation) taken to a sinful end. We were designed to lead others to God, not Lord it over them as god (cf. Matt 20:25-28). 

Second, students need to be aware of having an inordinate or antagonistic relationship to the professor or teacher. What we mean is this: Be careful of either worshipping the ground the professor walks on because of his/her knowledge or demonstrating disrespect before the professor for whatever reason (i.e. personality, mannerisms, methods, etc.). 

Third, the role of students should never be passive since God has made all of us with a will. There are degrees of activity, but passivity is never an educational ideal. The commands in the N.T. presuppose a will and call for education to be an action oriented process. 

Fourth, one of the problems in content-centered learning is the problem of divorcing the material from life and its usefulness there. Because of our fallen nature it is, at one level, much easier to learn something in our head rather than trying to learn it and live it. When one is studying the Bible this way, one is, according to the Bible's own admission, missing the mark. We need to be careful on this one at D.T.S. We need to learn to convert theological abstraction into concrete realities.

The Shared Membership Mode and Anthropology
Brief Definition

The shared membership mode "places the responsibility for the learning process on the group through a collaborative relationship with the teacher." The role of the teacher in this model, according to Blaney, is critical because she/he is also a facilitator and resource person. The teacher must really listen to the student and treat them as equals with valuable experiences to bring to the task of learning. 

Interaction Between Shared Membership Mode and Anthropology

There are many positive benefits that come to through this model. First, as sinners we tend not to get along with others very well. We do not listen very well or affirm others very well. This is all a result of the fall. Therefore, an educational program, especially a Christian program, must work with this in view. The shared membership model develops our abilities to work with others in a group context, to learn to appreciate their contribution. The content-centered individualistic approach neglects this important truth. 

Second, there is the benefit of a community hermeneutic. We are fallen people and do not know all there is to know and the things we do know, we can know better, through interaction with others. Interacting with others helps to protect us from bias and erroneous conclusions; something we do very well as sinners .

Third, we all experience a great loneliness as a result of sin . We have been alienated from God and others. As a result we can often lose motivation to go on learning and growing. The shared membership model puts an individual learner in the context of other people so that he/she may be encouraged to continue to really learn. We need encouragement and this model offers it. 

Fourth, this model forces the teacher to be a learner and not just a dispenser of information. Because of our fallen nature we tend not to want to work, and once we have reached a certain level of knowledge to just quit learning and simply dispense information. As Dr. Hendricks has said, "a teacher is a learner in the midst of learners." If an individual really wants to provide an atmosphere of growth and freedom to explore, he needs to be that kind of person himself. He cannot be tired of learning.

Fifth, this model realizes that a learner does not come as a blank slate to the task of learning. Because of sin we carry all sorts of fears, needs problems and pains. The content-centered model does not deal with this adequately because it does not have the personal focus. In the context of a group committed to learning a person can overcome problems and go on to grow and mature. There is another side to this coin as well and that is the fact that we come to the group as divine image bearers. Because we are made in the image of God we have something to contribute. The content-centered model may not take advantage of this as much as the shared membership model. 

A few potential weaknesses need to be discussed at this time as well. First, the group facilitator needs to make sure that everyone is learning and that no one is going along for the free ride. As sinners, we are often trying to get something when we have not worked for it. The teacher needs to watch for this. 

Second, some learners tend to be quite in a group context out of fear. The leader/teacher needs to be a facilitator in encouraging those kinds of people to participate in the learning process. Sin has made us incredibly ashamed of what and who we are. This can paralyze people. Again, it is one of the primary functions of the teacher to deal with these kinds of situations.

The third and final critique of this model has to do with the facilitator. "According to Knowles 'the behavior of the teacher probably influences the character of the learning climate more than any other single factor.'" Given our propensity to sin, we need to be careful that the teacher is accountable to some team of people outside of the learning context for whom he must give an account of what he does with his class. Being a teacher is a dangerous profession and one needs all the help one can get from other colleagues (cf. James 3:1).

The Learner-Centered Mode and an Evangelical Anthropology
Brief Definition

The learner centered theory simply states that all responsibility for the planning of one's education should be placed on the individual. This theory does not negate working with others in the learning process, but places emphasis on the individual.

Interaction Between Learner-Centered Mode and Anthropology

There are some benefits to this approach. First, it emphasizes the responsibility an individual should take for his/her learning. In other words it gives full credence to the truth of man having a will. We can choose what we want to learn. 

Second, it realizes that men are sinners and that teachers can lord it over their students in unhealthy ways. This puts some of the power back into the hands of the student and that appears to us to be a good thing. The student may choose to abuse that by treating professors with contempt, but that does not invalidate the freedom given them.

There are also, it would appear, some weaknesses to this approach. First, to some degree it presupposes that individuals know how to go about learning what they want to learn. This is no doubt why Thompson says that "In a learner empowered environment the setting of objectives has been found to be a most common problem." The suggestion we would have would be that this type of education might work well at the doctoral level in an institution.

Second, it does not seem to capitalize on the wisdom of others who have gone before. While it places authority in the hands of the individual for his education, it appears to really leave him/her short-changed as far as interaction with others is concerned. Sin has marred our ability to make good choices in life. We need the wisdom of others on a consistent basis. We believe that this type of educational program might compound the problem if were not careful.

Conclusion

The paper interacted with three ways to foster participation in the adult learning process in the light of an evangelical anthropology. The benefits and drawbacks of each method were discussed with perhaps the shared membership model showing itself most clearly to be the best way to foster learning among adults, given the fact that we are sinners. We would also like to stress the need for the restoration of the divine image in man through Christ in order for true learning to take place, learning that encompasses a complete God-centered world view.


1 This particular topic would lend itself nicely to a discussion as concerns ecclesiology and the whole topic of the process of growth in a community or as a community imperative. However, the purpose of this paper is to deal with learning theories from the perspective of an evangelical anthropology. 

2 By immaterial we mean that man is composed also of a substance other than matter. Man has a spirit or soul. This is not the place to debate trichotomous versus dichotomous views. I simply refer to man as complex material and complex immaterial. This, to me, is closer to the scriptural view.

3 It seems that the material aspect is the functional aspect of the immaterial aspect, i.e. the body is the vehicle for the expression of the image of God in us.

4 Dr. Lightner "Soteriology" Unpublished Class Notes, 1992. See also Paul Enns, The Moody Handbook of Theology (Chicago: Moody Press, 1989), 305.
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By-Laws 
(sample)


ARTICLE I: BOARD OF DEACONS

SECTION 1: 

Six Deacons shall be elected by the annual meeting nearest following (date); two to one-year terms; two to two-year terms and two to three-year terms. After (date), those deacons whose term is up shall be elected at the annual meeting.

SECTION 2: 

The terms of office shall be limited to three successive terms for those with a one-year term; to two successive terms for those with a two-year term; to one term for those with a three-year term. A term shall be understood to cover part of a term to fill a vacancy. 

SECTION 3:

Any vacancy in an elective office may be filled by the Board of Elders but the person so elected to fill a vacancy shall hold office only until the end of that term of office.

SECTION 4:

One or more Elders shall be an ex-officio member of the Board of Deacons.

SECTION 5:

The Board of Elders shall appoint the following officers from among the elected Deacons; Chairman, Vice-Chairman, Treasurer, Secretary and Sunday School Superintendent.

ARTICLE II: TERM OF OFFICE OF ELDERS

SECTION 1: 

Pastor--Term of office is indefinite.

SECTION 2:

Term of office of other Elders shall be two years on the Board and one year off.

ARTICLE III: DUTIES OF OFFICERS

SECTION 1:

The Chairman shall perform all duties usually pertaining to that office and have general supervision of the work of all committees and academy functions.

SECTION 2:

The Vice-Chairman shall perform the duties of the Chairman in his absence.

SECTION 3: 

The Treasurer shall be responsible for safe keeping of all monies belonging to the Church and paying out the same at the discretion of the Board of Deacons. He shall make a report of the finances at each Board meeting and at the annual meeting.

SECTION 4: 

The Secretary shall keep a careful record of all business transactions of the Church and a complete record of all members and their addresses.

SECTION 5:

The Sunday School Superintendent shall have oversight of the teaching staff of the Sunday School.

ARTICLE IV: MEETINGS

SECTION 1:

The annual meeting of this Church shall be held during (month) of each year. The Board of Deacons shall fix the date and time for the meeting and announce it during the morning Worship Service at least two weeks in advance.

SECTION 2:

Only members in good standing shall have voting rights with all meeting privileges.

SECTION 3:

Elders are responsible to bring the nominations to the Congregation for voting.

ARTICLE V: ELECTIONS

SECTION 1:

The election of Deacons shall take place at the annual meeting.

SECTION 2:

Election shall be by secret ballot except in cases where there is but one nominee for the office then the meeting may vote to instruct the Secretary to cast a unanimous ballot for the election of such nominee.

SECTION 3:

Nomination for Deacons shall be made on the floor of the meeting. One nominating speech shall be given in which the nominator shall enumerate the nominees qualifications according to Article ____ of the Constitution.

ARTICLE VI: AMENDMENTS

These By-laws may be amended in whole or in part at any annual meeting by two-thirds majority of those voting, provided notice setting forth the proposed amendment shall have been given at least three months in advance of the meeting

Constitution 
(Sample)


ARTICLE I: 
DEFINITION AND PURPOSE OF THIS CONSTITUTION
This written document is a declaration of our beliefs and understanding of the Holy Scripture, as to our doctrinal beliefs, form of church government, organizational structure, and purposes as a body. It is vitally important for a church, if it is to glorify God and accomplish His purposes, that its people be in agreement with regard to doctrine, organizational structure and goals (1 Cor. 1:10; Eph. 4:3, 13).

This is thus designed to be a statement of these things that it might promote a oneness of mind within our own ranks, and that those interested in becoming a part of this ministry might have a clear concept of our beliefs and objectives.

This document is not a higher authority than the Word of God. Neither is it a higher authority than the authority that God Himself has invested in those believers He has appointed to lead in this local church (Heb. 13:17). It must be remembered that the local church itself is a living, growing, and flexible body subject ultimately to the authority of Jesus Christ alone as it is declared in the Word of God (Eph. 1:22; 4:12-16). As we grow in the Word, this document is therefore subject to amendment according to the provisions of Article XIV. This document is, however, to be followed in all its parts as a protection to all until part of all is amended according to its provisions.

ARTICLE II: NAME
The name of this local church shall be Sample Bible Church, a corporation under the laws of the state of _________.

ARTICLE III: 
MISSION, GOALS AND OBJECTIVES
A. Our Mission

The supreme mission of the church, and so also of every individual believer, is to glorify God and to serve Him forever (Eph. 3:21; Rom. 11:36; 1 Pet. 4:11). Therefore, if what we do as a church, or as individuals, cannot serve the glory of God, it should not be done.

B. Our Goals

Our goals are to serve God and bring glory to Him. Certain God-ordained goals are established in Scripture for the local church. These are basically set forth in the Great Commission (Matt. 28:19-20).

1. Equipping Believers

Equipping the saints unto the work of the ministry in all its aspects along with their spiritual maturity in the Lord is the second great goal of this church (Eph. 4:12-16; Col. 1:28-29).

2. Evangelization of the Lost

Reaching the lost with the gospel of Jesus Christ, both at home and abroad, is to be one of the goals of this church (Rom. 1:14-16; 1 Thess. 1:8; Acts 1:8).

C. Our Objectives

1. Internal Objectives and Functions

a. Instruction in the Word of God—Teaching: To stand for the historic, fundamental truths of Scripture, and through Scripture, to equip the saints for service, and for the building up of the body of Christ for unity, knowledge of the Son of God, and maturity, measured by the stature of the fullness of Christ, and for protection against the deceitful scheming of Satan (Eph. 4:12-16).

b. Fellowship: To encourage and provide for means of developing meaningful relationships among believers (expressions of sharing and caring for, and loving one another, warning, stimulating, and encouraging one another to love and good deeds (Heb. 10:24-25; 13:1-2; Acts 2:42-47).

c. Worship: To provide the means for developing and expressing meaningful worship in prayer, songs of praise, adoration, admonishment, singing and making melody in our hearts to the Lord, and to administer the ordinances of baptism and the Lord's supper (Heb. 13:15; Eph. 5:19; Col. 3:16; 1 Cor. 11:23-34; Matt. 28:19; Acts 2:42).

d. Ministry: To provide the means for developing and exercising spiritual gifts for the edification of the body and the evangelization of the lost (Rom. 12:3-8; I Pet. 4:10-11).

2. External Objectives and Functions

a. Outreach: To present the gospel of Jesus Christ to those who have never trusted in Jesus Christ as their Savior, and to encourage them to trust in Him (Matt. 28:19-20; Acts 1:8; 1 Thess. 1:2-10).

b. Holy Behavior: To live holy lives in the midst of a crooked and perverse generation acting as salt and as lights in the world (Phil. 2:15; Matt. 5:13-14; 1 Pet. 2:11-15; Col. 4:5).

c. Showing Mercy: To do good to all men whenever there is the opportunity and the means to do so within biblical principles and precepts (Gal. 6:10; Luke 10:29-37).

Our mission, goals and objectives set forth our philosophy of the local church and its ministry. This, in turn, must form the foundation for our thinking and activities as a body of people. It directs us in what we ought to be doing. Anything which does not contribute to this philosophy of our mission, goals and objectives should then be either corrected, rejected or alleviated from the activities of the church. 

ARTICLE IV: DOCTRINE
Since the Word of God is foundational and absolutely essential to true spirituality, fellowship, spiritual sustenance, effectiveness in service and ministry, faith and doctrinal accuracy, we believe that the most important function of this local church, and its central thrust, is consistent teaching and study of the Word of God (1 Tim. 4:6-7).

The study of the Word of God is not an end in itself, but it is a high priority and a necessary channel for fellowship with God and thereby also of effective ministry to one another and to the world. It will not therefore, be bypassed or made secondary in the interest of social concerns, actions, or activities, but must be so promoted that the Word, and the teaching of the Word, become the pulse and heartbeat behind all church and non-church related activities or concerns (Psa. 119:1ff; 138:2; Isa. 77:2b; Rom. 15:4; 16:25-26: 1 Thess. 2:13; 1 Tim. 1:5; 4:1-16; 2 Tim. 3:15-17; 4:1-3).

This local church shall thus function as an independent, evangelical Bible church, committed to the fundamental, historic truths recorded in God's inerrant revelation—the Holy Scriptures. To hold positions within Sample Bible Church, all elders, ministerial staff, deacons and teachers must wholeheartedly agree with the Doctrinal Statement, Article V, of this church.

ARTICLE V: 
DOCTRINAL STATEMENT
A. The Scriptures

We believe that "all Scripture is given by inspiration of God," by which we understand the whole Bible is inspired in the sense that holy men of God "were moved by the Holy Spirit" to write the very words of Scripture. We believe that while there was progress in revelation from God, this divine inspiration extends equally and fully to all parts of the writings—historical, poetical, doctrinal, prophetical and to the smallest word and inflection of a word as appeared in the original manuscripts. We believe that the whole Bible in the originals is therefore without error.

We believe that all Scriptures center about the Lord Jesus Christ in His person and work in His first and second coming, and hence that no portion, even of the Old Testament, is properly read or understood until it leads to Him. We also believe that all the Scriptures were designed for our practical instruction (Matt. 5:18; Mark 12:26, 36; 13:11; Luke 24:27, 44; John 5:39; Acts 1:16; 17:2-3; 18:28; 26:22-23; 28:23; Rom. 15:4; 1 Cor. 2:13; 10;11; 2 Tim. 3:16; 2 Pet. 1;20-21).

B. The Godhead

We believe that the Godhead eternally exists in three persons—the Father, the Son and the Holy Spirit—and that these three are one God, having precisely the same nature, attributes and perfections, and worthy of precisely the same homage, confidence and obedience (Matt. 28:18-19; Mark 12:29; John 1:14; Acts 5:3-4; 1 Cor. 13:14; Heb. 1:1-3; Rev. 1:4-6).

C. Angels, Fallen and Unfallen

We believe that God created an innumerable company of sinless, spiritual beings known as angels; that one, "Lucifer, son of the morning," the highest in rank, sinned through pride thereby becoming Satan; that a great company of the angels followed him in his moral fall, some of whom became demons and are active as his agents and associates in the prosecution of his unholy purposes, while others who fell are "reserved in everlasting chains under darkness unto the judgment of the great day" (Isa. 14:12-17; Ezek. 28:11-19; 1 Tim. 3:6; 2 Pet. 2:4; Jude 6; Rev. 12:3-4).

We believe that Satan is the originator of sin, and that under the permission of God and as the adversary of God and His character, he through subtlety led our first parents into transgression, thereby accomplishing their moral fall and subjecting them and their posterity to his own power; that he is the enemy of God and the people of God opposing and exalting himself above all that is called God or that is worshipped; and that he who in the beginning said, "I will be like the most High," in his warfare appears as an angel of light even counterfeiting the works of God by fostering political and religious movements and systems of doctrine, which systems are characterized by such as the denial of God, the person and work of Christ as the God-man substitute or salvation by grace alone (Gen. 3:1-19; Rom. 5:12-14; 2 Cor. 4:3-4; 11:3-4, 13-15; Eph. 6:10-12; 2 Thess. 2:4; 1 Tim. 4:1-3; 1 John 4:1-3).

We believe that Satan was judged at the cross, though not then executed, and that he, a usurper, now rules as the "god of this world;" that at the second coming of Christ, Satan will be bound and cast into the abyss for a thousand years and after the thousand years he will be loosed for a little season and then "cast into the lake of fire and brimstone" where he "shall be tormented day and night forever and ever" (Col. 2:15; Rev. 20:1-3, 10).

We believe that a great company of angels kept their holy estate and are before the throne of God from whence they are sent forth as ministering spirits to minister for them who shall be heirs of salvation (Luke 15:10; Eph. 1:21; Heb. 1:14; Rev. 7:11-12).

We believe that man was made lower than the angels and, that in His incarnation, Christ took for a little time this lower place that He might lift the believer to His own sphere above the angels (Heb. 2:6-10).

D. Man Created and Fallen

We believe that man was created by God as a human being, and did not evolve from a lower order of life. We believe that man was originally created in the image and after the likeness of God, and that he fell through sin and, as a consequence of his sin, lost his spiritual life becoming dead in trespasses and sins, and that he became subject to the power of the devil. We also believe that his spiritual death, or totally depraved human nature, has been transmitted to the entire human race of man, the Man Christ Jesus alone being excepted; and hence that every child of Adam is born into the world with a nature which not only possesses no spark of divine life, but is essentially and unchangeable bad apart from divine grace (Gen. 1:26; 2:17; 6:5; Psalm 14:1-3; 51:5; Jer. 17:9; John 3:6; 5:40; 6:53; Rom. 3:10-19; 8:6-7; Eph. 2:1-3; 1 Tim. 5:6; 1 John 3:8).

E. The Dispensations

We believe that the dispensations are stewardships by which God administers His purposes on the earth through man under varying responsibilities. We believe that the changes in the dispensational dealings of God with man depend upon changed conditions or situations in which man is successively found with relation to God, and that these changes are the result of the failures of man and the judgments of God. We believe that different administrative responsibilities of this character are manifest in the biblical record, that they span the entire history of mankind, and that each ends in the failure of man under the respective test and in an ensuring judgment from God. We believe that three of these dispensations of rules of life are the subject of extended revelation in the Scriptures—the dispensation of the Mosaic Law, the present dispensation of the church, and the future dispensation of the millennial kingdom. We believe that these are distinct and are not to be intermingled or confused, as they are chronologically successive.

We believe that the dispensations are not ways of salvation nor different methods of administering the so-called Covenant of Grace. They are not in themselves dependent on covenant relationships but are ways of life and responsibility to God which test the submission of man to His revealed will during a particular time. We believe that if man does trust in his own efforts to gain the favor of God or salvation under any dispensational test, because of inherent sin, his failure to satisfy fully the just requirements of God is inevitable and his condemnation sure. 

We believe that according to the "eternal purpose" of God (Eph. 3:11), salvation in the divine reckoning is always "by grace through faith," and rests upon the basis of the shed blood of Christ. We believe that God has always been gracious, regardless of the particular dispensation in effect at any point in history, but that man has not at all times in past history been under the dispensation of grace (the Church is presently under this dispensation of grace) (1 Cor. 9;17; Eph. 3:2, 9 [NASV]; Col. 1:25; 1 Tim. 1:4 [NASV]).

We believe that it has always been true that "without faith it is impossible to please God" (Heb. 11:6), and that Old Testament saints were saved by faith in a coming Savior and Redeemer. However, due to the progress of revelation, it was historically impossible for them to comprehend to the same extent as we do, the nature of the prophecies and sacrifices that they portrayed, the incarnate, crucified Son, the Lamb of God. We believe that they did have some understanding of the prophecies and types of the suffering Savior and other details (1 Pet. 1:10-12). This faith, vague as it was, was counted unto them for righteousness (Rom. 4:3-8; Gen. 15:1).

F. The First Advent

We believe that, as provided and purposed by God and as preannounced in the prophecies of the Scriptures, the eternal Son of God came into this world that He might manifest God to men, fulfill prophecy and become the Redeemer of a lost world. To this end He was born of the virgin and received a human body and a sinless human nature (Luke 1:30-35; John 1:18; 3:16; Heb. 4:15).

We believe that on the human side, He became and remained a perfect man but sinless throughout his life; yet He retained His absolute deity being at the same time very God and very man (Luke 2:40; John 1:1-2; Phil. 2:5-8), and that His earth-life sometimes functioned within the sphere of that which was human and sometimes within the sphere of that which was divine.

We believe that in fulfillment of prophecy, He came first to Israel as her Messiah-King, and that being rejected of that nation, He according to the eternal counsels of God, gave His life as a ransom for all (John 1:11; Acts 2:22-24; 1 Tim. 2:6).

We believe that in infinite love for the lost, He voluntarily accepted His Father's will and became the divinely provided sacrificial Lamb and took away the sin of the world, bearing the holy judgments against sin which the righteousness of God must impose. His death was therefore substitutionary in the most absolute sense—the just for the unjust—and by His death, He became the Savior of the lost (John 1:29; Rom. 3:25-26; 2 Cor. 5:14; Heb. 10:5-14; 12 Pet. 3:18).

We believe that according to the Scriptures, He arose from the dead in the same body, though glorified, in which He had lived and died, and that His resurrection body is the pattern of that body which ultimately will be given to all believers (John 20:20; Phil. 3:20-21).

We believe that on departing from the earth, He was accepted of His Father and that His acceptance is a final assurance to us that His redeeming work was perfectly accomplished (Heb. 1:3).

We believe that He became Head over all things to the church which is His body, and in this ministry He ceases not to intercede and advocate for the saved (Eph. 1:22-23; Heb. 7:25; 1 John 2:1).

G. Salvation Only Through Christ

We believe that, owing to universal death through sin, no one can enter the kingdom of God unless born again; and that no degree of reformation, however great, no attainments in morality, however high, no culture, however attractive, no baptism or other ordinance, however administered, can help the sinner to take even one step toward heaven; but a new nature imparted from above, a new life implanted by the Holy Spirit through the Word, is absolutely essential to salvation and only those thus saved are sons of God. We believe also that our redemption has been accomplished solely by the blood of our Lord Jesus Christ, who was made to be sin and was made a curse for us, dying in our stead; and that no repentance, no feeling, no faith, no good resolutions, no sincere efforts, no submission to the rules and regulations of any church, nor all the churches that have existed since the days of the apostles, can add in the very least degree to the finished work wrought for us by Him who united in His person true and proper deity and perfect and sinless humanity (Lev. 17:11; Isa. 64:6; Matt. 26:28; John 2:7-18; Rom. 5:6-9; 2 Cor. 5:21; Gal. 3:13; 6:15; Eph. 1:7; Phil. 3:4-9; Titus 3:5; James 1:18; 1 Pet. 1:18-19, 23).

We believe that the new birth of the believer comes only through faith in Christ and that repentance is a vital part of believing, and is in no way in itself a separate and independent condition of salvation; nor are any other acts, such as confession, baptism, prayer, or faithful service to be added to believing as a condition of salvation (John 1:12; 3:16, 18, 36; 5:24; 6:29; Acts 13:39; 16:31; Rom. 1:16-17; 3:22, 26; 4:5; 10:4; Gal. 3:22).

H. The Extent of Salvation

We believe that when an unregenerate person exercises that faith in Christ which is illustrated and described as such in the New Testament, he passes immediately out of spiritual death into spiritual life and from the old creation into the new; being justified from all things, accepted before the Father according as Christ His Son is accepted, loved as Christ is loved, having his place and portion linked to Him and one with Him forever. Though the saved one may have occasion to grow in the realization of his blessings and to know a fuller measure of divine power through the yielding of his life more fully to God, he is, as soon as he is saved, in possession of every spiritual blessing and absolutely complete in Christ, and is therefore in no way required by God to seek a so-called "second blessing" or a "second work of grace" (John 5:24; 17:23; Acts 13:39; Rom. 5:1; 1 Cor. 3:21-23; Eph. 1:3; Col. 2:10; 1 John 4:17; 5:11-12).

I. Sanctification

We believe that sanctification, which is a setting apart unto God, is three-fold: It is already complete for every person because his position toward God is the same as Christ's position. Since the believer is in Christ, he is set apart unto God in the measure in which Christ is set apart unto God. We believe, however, that he retains his sin nature, which cannot be eradicated in this life. Therefore, while the standing of the Christian in Christ is perfect, his present state is no more perfect that his experience in daily life. There is therefore a progressive sanctification wherein the Christian is to "grow in grace" and to "be changed" by the unhindered power of the Spirit. We believe also that the child of God will yet be fully sanctified in his state as he is now sanctified in his standing in Christ when he shall see his Lord and shall be like Him (John 17:17; 2 Cor. 3:18; 7:1; Eph. 4:24; 5:25-27; 1 Thess. 5:23; Heb. 10:10, 14; 12:10).

J. Eternal Security

We believe that, because of the eternal purpose of God toward the objects of His love, because of His freedom to exercise grace toward the meritless on the ground of the propitiatory blood of Christ, because of the very nature of the divine gift of eternal life, because of the present and unending intercession and advocacy of Christ in heaven, because of the immutability of the unchangeable covenants of God, because of the regenerating, abiding presence of the Holy Spirit in the hearts of all who are saved, we and all true believers everywhere, once saved shall be kept saved forever. We believe, however, that God is a holy and righteous Father and that since He cannot overlook the sins of His children, He will, when they persistently sin, chasten them and correct them in infinite love; but having undertaken to save them and keep them forever, apart from all human merit, He who cannot fail will in the end present every one of them faultless before the presence of His glory and conformed to the image of His Son (John 5:24; 10:28; 13:1; 14:16-17; 17:11; Rom. 8:29, 32-39; 1 Cor. 6:19; Heb. 7:25; 1 John 2:1-2; 5:13; Jude 24).

K. Assurance

We believe it is the privilege, not only of some, but of all who are born again by the Spirit through faith in Christ as revealed in the Scriptures, to be assured of their salvation from the very day they take Him to be their Savior; and that this assurance is not founded upon any fancied discovery of their own worthiness or fitness, but wholly upon the testimony of God in His written Word, exciting within His children filial love, gratitude and obedience (Luke 10:20; 22:32; Rom. 8;15-16; 2 Cor. 5;1, 6-8; 2 Tim. 1:12; Heb. 10:22; 1 John 5:13).

L. The Holy Spirit

We believe that the Holy Spirit, the third Person of the blessed Trinity, though omnipresent from all eternity, took up His abode in the world in a special sense on the day of Pentecost according to the divine promise, dwells in every believer and, by His baptism, unites all to Christ in one body and that He, as the indwelling One, is the source of all power and all acceptable worship and service. We believe that He never takes His departure from the church, nor from the feeblest of the saints, but is ever present to testify of Christ; seeking to occupy believers with Him and not with themselves nor with their experiences. We believe that His abode in the world in this special sense will cease when Christ comes to receive His own at the completion of the church (John 14:16-17; 18:7-15; 1 Cor. 6:19; Eph. 2:22; 2 Thess. 2:7).

We believe that in this age, based on that which the Holy Spirit is to the believer, the Holy Spirit has certain well defined ministries, and that it is the duty of every Christian to understand what the Holy Spirit is to him, and does to him, and to be rightly adjusted to the Holy Spirit in his own life and experience. We believer that the Holy Spirit, as a special provision of God, is an anointing (2 Cor. 1:21; 1 John 2:20-27), a seal (2 Cor. 1:22; Eph. 1:14; 4:30),and an earnest (2 Cor. 1:11; Eph. 1:14). His ministries to the Christian are the restraining of evil in the world to the measure of the divine will; the convicting of the world respecting sin, righteousness and judgment; the regenerating of all believers; the indwelling of all whoa re saved whereby they are sealed unto the day of redemption and anointed of God for service; the baptizing into the one body of Christ of all who are saved; and the continued filling for power, witnessing, teaching, leading, and service of those among the saved who are yielded to Him and who are subject to His will (John 3:6; 16:7-15; Acts 1:8; Rom. 8:3-14; 1 Cor. 12:13; Eph. 4:30; 5:18; 2 Thess. 2:7; 1 John 2:20-27).

We believe that some gifts of the Holy Spirit such as speaking in tongues and miraculous healings were given to be used as signs to authenticate the message of the first century church. We believe that speaking in tongues was never the common or necessary sign of the baptism nor of the filling of the Spirit, and that the complete deliverance of the body from sickness or death awaits the consummation of our salvation in the resurrection (Acts 4:8, 31; Rom. 8:23; 1 Cor. 13:8; 2 Cor. 12:12). We believe that in accordance with the sovereign will of God, healing is available through the prayer of believers (James 5:14). We believe that other non-sign gifts where given to the church and that through the exercise of these gifts in the church, believers who learn and apply the truth of Scripture to their lives will mature spiritually. We further believe that ecstatic experiences, though they may be valid manifestations of the grace of God, do not appreciably contribute to one's spiritual maturity (Eph. 4:11-16; 1 Pet. 2:2).

M. The Church, A Unity of Believers

1. The Universal Church

We believe that the church is composed of all who are united by the Holy Spirit to the risen and ascended Son of God, that by the same Spirit we are all baptized into one body, whether we be Jews or Gentiles, and thus being members one of another, we are responsible to keep the unity of the Spirit in the bond of peace, rising above all sectarian prejudices and denominational bigotry, and loving one another with a pure heart fervently (Matt. 16:16-18; Acts 2:42-27; Rom. 12:5; 1 Cor. 12:12-27; Eph. 1:20-24; 4:3-10; Col. 3:14-15).

2. The Local Church

We believe that God's primary (intended) organization of believers, after the family unit, in the present age is local assemblies of believers, committed to the Lord and to each other for the purpose of carrying out the universal church's visible activities; that is, the communication of God's truth to the people of God, the worship of and prayer to God by God's people, the loving care of God's people for one another, and the spread of the gospel to the ends of the earth; that these assemblies (or churches), though they should endeavor to cooperate with other Christian assemblies, are to function under the lordship of Christ, free from external controls of any religious organizations beyond the early oversight by the church founders and the influence of its own mature leaders; and that it is God's intention that all believers publicly identify with a visible, local assembly (Acts 2:41-47; 4:19; 5:29; 1 Cor. 1:1-2; 1 Thess. 1:1; Heb. 10:24-25).

N. The Ordinances of the Church

We believe that Christ, the head over all things to the church (Eph. 1:22), has commanded us to baptize in the name of the Father and of the Son and of the Holy Spirit (Matt. 28:19); and to partake at His table. When He had given thanks, he broke the bread and said, "this is my body, which is for you; do this in remembrance of Me." In the same way He took the cup also after supper, saying, "this cup is the new covenant in My blood; do this as often as you drink it, in remembrance of Me. For as often as you eat this bread, and drink this cup, you proclaim the Lord's death until He comes" (1 Cor. 11:23-26).

O. The Christian's Walk

We believe that we are called with a holy calling to walk not after the flesh but after the Spirit, and so to live in the power of the indwelling Spirit that we will not fulfill the lusts of the flesh. But the flesh with its fallen, Adamic nature, which in this life is never eradicated, being with us to the end of our earthly pilgrimage, needs to be kept by the Spirit constantly in subjection to Christ, or it will surely manifest its presence in our lives to the dishonor of our Lord (Rom. 6:11-13; 8:2, 4, 12-13; Gal. 5:16-23; Eph. 4:22-24; Col. 3:1-10; 1 Pet. 1:14-16; 1 John 1:4-7; 3:5-9).

P. The Christian's Service

We believe that divine, enabling gifts for service are bestowed by the Spirit upon all who are saved. While there is a diversity of gifts, each believer is energized by the same Spirit and each is called to his own divinely appointed service as the Spirit may will. In the apostolic church, there were certain gifted men, i.e., apostles, prophets, evangelists and pastor-teachers who were appointed by God for the perfecting of the saints unto their work of the ministry. We believe also that today some men are especially gifted of God to be evangelists and pastor-teachers, and that it is to the fulfilling of His will and to His eternal glory that these men shall be sustained and encouraged in their service for God (Rom. 12:6; 1 Cor. 12:4-11; Eph. 4:11; 1 Pet. 4:10-11).

We believe that, wholly apart from salvation benefits which are bestowed equally upon all who believe, rewards are promised according to the faithfulness of each believer in his service for his Lord, and that these rewards will be bestowed at the judgment seat of Christ after He comes to receive His own to Himself (1 Cor. 3:9-15; 9:18-27; 2 Cor. 5:10).

Q. The Great Commission

We believe that it is the explicit message of our Lord Jesus Christ to those whom He has saved that they are sent forth by Him into the world even as He was sent forth of His Father into the world. We believe that after they are saved they are divinely reckoned to be related to this world as strangers and pilgrims, ambassadors and witnesses, and that their primary purpose in life should be to make Christ known to the world (Matt. 28:18-19; Mark 16:15; John 17:18; Acts 1:8; 2 Cor. 5:18-20; 1 Pet. 1:17; 2:11).

R. The Blessed Hope

We believe that according to the Word of God the next great event in the fulfillment of prophecy will be the coming of the Lord in the air to receive to Himself into heaven both His own who are alive and remain unto His coming, and also all who have fallen asleep in Jesus, and that this event is the blessed hope set before us in Scripture, and for this we should be constantly looking (John 14:1-3; 1 Cor. 15:51-52; Phil. 3:20; 1 Thess. 4:13-18; Tit. 2:11-14).

S. The Tribulation

We believe that the translation of the church will be followed by the fulfillment of Israel's seventieth week (Dan. 9:27; Rev. 6:1-19:21) during which the church, the body of Christ, will be in heaven. The whole period of Israel's seventieth week will be a time of judgment on the whole earth, at the end of which the times of the Gentiles will be brought to a close. The latter half of this period will be the time of Jacob's trouble (Jer. 30:7), which our Lord called the great tribulation (Matt. 24:15-21). We believe that universal righteousness will not be realized previous to the second coming of Christ, but that the world is day by day ripening for judgment and that the age will end with a fearful apostasy.

T. The Second Coming of Christ

We believe that the period of great tribulation in the earth will be climaxed by the return of the Lord Jesus Christ to the earth as He went, in person on the clouds of heaven, and with power and great glory to introduce the millennial age, to bind Satan and place him in the abyss, to lift the curse which now rests upon the whole creation, to restore Israel to her own land and to give her the realization of God's covenant promises, and to bring the whole world to the knowledge of God (Deut. 30:1-10; Isa. 11:9; Ezek. 37:21-28; Matt. 24:15-25:46; Acts 15:16-17; Rom. 8:19-23; 11:25-27; Rev. 20:1-3).

U. The Eternal State

We believe that at death the spirits and souls of those who have trusted in the Lord Jesus Christ for salvation pass immediately into His presence and there remain in conscious bliss until the resurrection of the glorified body when Christ comes for His own, whereupon soul and body reunited shall be associated with Him forever in glory; but the spirits and souls of the unbelieving remain after death conscious of condemnation and in misery until the final judgment of the great while throne at ;the close of the millennium, when soul and body reunited shall be cast into the lake of fire, not to be annihilated but, to be punished with everlasting destruction from the presence of the Lord and from the glory of His power (Luke 16:19-26; 23:42; 2 Cor. 5:8; Phil. 1:23; 2 Thess. 1:7-9; Jude 6-7; Rev. 20:11-15).

ARTICLE VI: 
GENERAL ORGANIZATIONAL STRUCTURE
The local church body is composed of one body with many members all of whom are in vital relationship with Jesus Christ, but the body also has "joints of supply," units of control, and unity, i.e., church leaders (Eph. 4:16). This together suggests body participation under the headship of the Lord Jesus Christ with leadership direction, submission and a authority in a two-directional manner.

First, the local government is invested in the body of believers who compose the local body under the headship of Jesus Christ according to the Word of God and the ministry of the Holy Spirit (Matt. 18:20; Eph. 1:22-23; 4:16; 5:21; Col. 1:18; 2:19). 

Second, executive authority or leadership, however, is invested by the congregation, as authorized by Scripture, in a Board of Elders who lead the church and to whom the congregation is to submit under the headship of Christ. These men have the authority and responsibility to delegate to individuals, committees or other boards (as a Board of Deacons) authority and responsibility to carry out the business or ministry of the church in spiritual and physical (material) matters (Acts 20:28; 15:6; Eph. 4:11-12; Phil. 1:1; 1 Thess. 5:12-13; Heb. 13:7, 17).

In using its delegated authority, and in making its decisions, the Board of Elders must seek to be guided by the Scripture, the ministry of the Holy Spirit, and by input from the congregation (Acts 20:32; 6:2-5a; 11:22; 15:22; 2 Cor. 8:19).

In the event of the misuse of the delegated authority, the church has recourse to the principles as set forth in Articles VII, XI, and XIII.

ARTICLE VII: ELDERS
A. Qualifications

Elders shall be men whose lives are characterized by the qualities set forth in 1 Timothy 3:1-7 and Titus 1:6-9. These qualities can be categorized as:

(1) They must desire the office of elder and demonstrate spiritual leadership abilities among the flock.

(2) They must be able to teach and use the Word of God with wisdom and patience.

(3) They must be lovers of God. Men who take God and His Word seriously.

(4) They must be able to manage their household in a biblical manner.

(5) They must be able to spiritually manage their interpersonal relationships.

(6) They must be men who are seeking to be controlled by Christ and His Word rather than by worldly and fleshly desires.

(7) These men shall hold to the doctrinal statement of this Constitution in accord with the statements of Article V, and be supportive of the entire Constitution.

B. Authority

The ministry of Sample Bible Church shall be under the direction of the Lord Jesus Christ working in and through the Board of Elders. The elders will be the primary decision-making body within the church. However, it is critical that the elders make decisions based on carefully assembled facts, scriptural insight, the individual and corporate leading by the Holy Spirit, and input from the body (Acts 6:5; 15:6, 22; Heb. 13:17; 1 Thess. 5:12-13).

The church is not a democracy or a government where the majority rules. Jesus Christ Himself is the Head and Ruler of the church. However, as seen in Article VI, the Lord Jesus leads and directs through both the body and the elders. Since the Lord Jesus dwells in each member of the body of Christ, as so leads and directs through the body as to needs, desires, and responsibilities for each local body, it is important and necessary for the elders to seek input, information and guidance from the body, especially on practical matters of church life. As a result of these biblical facts, in major decisions of church life, the congregation will vote to show a unified movement toward the direction in question and to show a sense of God's leading. The elders will not move forward with a decision until, or unless, the majority of the body is unified on the matter. The following illustrates the major areas of concern:

(1) Making major financial decisions (Article XII).

(2) Adding or removing paid staff members (Article VIII).

(3) Adding to or removing elders from the Board of Elders (Article VII).

(4) Carrying out church discipline (Article XI).

NOTE: When a vote is taken, the procedure outlined in Article X, Section F shall be followed.

C. Duties

Because of external and internal Christian testimony to be promoted with the local body, the elders must first and foremost exercise a personal spiritual walk which promotes self examination, maintain a servant-like quality in life, and serve with gentleness and humility in all that he does. Out of his biblical perspective, the elder is to joyfully undertake the following duties:

(1) Give themselves to prayer and the ministry of the Word.

(2) Guard and protect the flock.

(3) Oversee and provide spiritual direction for the activities and growth of the flock.

(4) Aid in finding and developing gifted teachers of the Word (2 Tim. 2:2).

(5) Warn and discipline as outlined in Article XI.

(6) Support, encourage, counsel and lead in humility.

(7) See to the appointment of deacons as per Article IX.

(8) Provide guidance to the deacons as needed.

(9) See to the oversight of the finances of the flock per Article XII.

(10) Pray for and encourage the sick.

(11) Seek the Lord's will to interpret the Articles and provisions of this Constitution in the light of Scripture.

(12) Make decisions and perform any other duties as situations within the church dictate, either directly or through proper and orderly delegation of committees or persons as necessary.

The elders shall strive to maintain open communication with the flock, both to discern needs, concerns and viewpoints, and to communicate information and decisions. This may be done through the Sunday bulletin, pulpit announcements, group or congregational meetings and discussions (at least one such meeting held annually), votes, and one-on-one personal contact (Acts 6:1-5; 11:22; 15:1, 6, 22; 16:2).

D. Appointment (General Principles)

The Scriptures emphasize that elders in the church are not appointed by men, but by God (Acts 20:28). The task of the people in the church then, should be to seek and discover God's direction and leading within the church body in the appointment of elders.

The need for an additional elder, paid or non-paid, may be recognized by either the elders or other members of the church body. The elders, in consultation with or in response to the request of body members, shall seek to discern the nature of the need and to follow God's leading in deciding if the need justifies the appointment of an elder. Upon a decision by the Board of Elders that a need does exist, the church will prayerfully and carefully seek God's direction in choosing the right man or men.

It is the purpose of Sample Bible Church to base the selection process upon an orderly, proper sequence of events which will most easily facilitate the recognition of God's appointment of men to this ministry. The whole flock should be on the alert for men whose lives characterize the qualifications laid out in Scripture. Only qualified men will be appointed. If no qualified men are available, or if men are unwilling to serve, who would otherwise be qualified, no appointment will be made. The church should wait on the Lord either to remove the need or to provide qualified men. 

The Scriptures speak of two categories of elders within a church body: non-paid elders and paid elders (1 Tim. 5:17-18). The following procedures outline the steps necessary to appoint elders:

E. Appointment of Non-Paid Elders

When the need arises for a new non-paid elder (either for a new position or to replace an elder who has left the Board), the existing Board of Elders should assume a guiding and directing role in the search for the right man. The specific nature of the need and the decision to seek a new elder should be announced to the flock. The flock will be asked to suggest qualified men for the position based on the biblical criteria for elders (1 Tim. 3:1-7; Tit. 1:6-9; Acts 14:23; 6:1f).

After a period of time and prayerful consideration, the elders will meet to consider all the nominees as to their qualifications for the position. If the Board believes a man to be qualified, after they have considered the man's qualifications, a member of the Board will be appointed to approach each nominee to explain the specific nature of the need and to determine his willingness to serve (1 Tim. 5:22).

If the elder nominee(s) signifies his understanding of the specific nature of the need and his willingness to serve, the board will announce this to the flock. A time and place will be announced for conducting a vote by the flock to insure substantial agreement among the flock and of God's selection of the nominee(s) (Acts 20:18). The vote will be conducted as outlined in Article X, Section F.

After the above steps are successfully completed, the appointment of the man as a non-paid elder will be announced to the flock. The new elder will be ordained by the Board of Elders.

F. Tenure

Elders are appointed to an indefinite tenure consistent with their continued desire and ability to serve in this capacity. This must be evaluated and recognized by themselves, by the other elders, and by the church body (Rom. 12:3-8). The removal of elders from office shall be effected by personal resignation or by disciplinary actions in accordance with the following:

G. Voluntary Resignation

An elder may step down at any time he so chooses. The Elder should prayerfully reflect on his decision and seek counsel from the Board before making a final decision. 

H. Involuntary Dismissal

Involuntary dismissal of any elder, paid or non-paid, will be a disciplinary action of the church body in accordance with the instruction of 1 Timothy 5:19-20; Galatians 6:1 and Matthew 18:15-18. The specific procedures for this are spelling out in Article XI with the following differences:

(1) If the situation is such that it necessitates dismissal from office, the Board may suggest voluntary resignation by the person involved. If he refuses, or believes he has been unfairly treated, then it is to be brought before the congregation to hear the issues and to allow the person concerned to present his case. It will then be decided by a simple majority vote of the body at a congregational meeting. The body must be informed of such meeting at least two weeks prior to the time of the meeting.

(2) If members of the body believe they are not being properly and biblically represented by the Board or any member of the Board, they are to follow the procedures of Matthew 18:15-16 and first discuss the issues with the Board of Elders. If, after following the above procedures, the issue is not resolved, then they have the right and may call for a congregational meeting (Matt. 18:17) where the issues may be presented and ruled on by a simple majority vote of the congregation. Again, a two-week announcement period will be necessary before the meeting can be held. The congregation, at such time, may remove any or all members of the Board. 

ARTICLE VIII: 
PAID ELDERS AND STAFF
A. Paid Elder(s): Pastor-Teacher

The paid elder(s) plays a critical role in the growth, maturity, spirituality and effectiveness of the church. He is responsible for the quality and content of the teaching and counseling within the flock (Eph. 4:11-16; 1 Tim. 4:6-16). Sample Bible Church recognizes that the Lord has given spiritual gifts to all believers and therefore does not expect the paid elder(s) to provide all the teaching, evangelism and counseling, etc., within the body (Rom. 12:3-8; Eph. 4:11-12; 1 Cor. 12:4-11; 1 Pet. 4:10-11). Rather they are to equip the saints "for the work of service, to the building up of the body of Christ" (Eph. 4:11-12).

B. Paid Elder(s): Duties, Qualifications and Authority

The duties, qualifications and authority of the paid elder(s) shall be the same as for non-paid elders (Article VII), with the following additional duties:

(1) Provide the majority of the teaching during worship services (1 Tim. 4;13).

(2) Provide guidance, as needed, to the Board of Elders concerning church business and spiritual concerns within the body.

(3) The senior paid elder shall supervise the paid church staff (secretaries, assistant pastors, youth pastors, etc.).

(4) Coordinate the administration of the ordinances (baptism and the Lord's supper).

C. Paid Elder(s): Selection

Upon recognition of the need for a new senior paid elder, the Board of Elders will guide and direct the selection process. The attitude of the Board should be one of submission to the Lord, waiting on Him to fill the need with the right man. They should also be expectant, knowing that God will provide a person to fill the need.

The following procedure outlines the method Sample Bible Church will follow in selecting a new senior paid elder:

(1) The selection committee shall be appointed with a member of the Board of Elders as the head of the committee. The committee shall consist of non-paid elders, along with at least an equal number of members of the flock as chosen by the elders.

(2) The committee shall seek the names and resumes from any qualified and interested men by any means at their disposal. This may include contacting doctrinally sound seminaries to assist in finding qualified men for the position and seeking information from the congregation about possible candidates.

(3) The committee will carefully and prayerfully consider any resumes submitted. The resumes will be evaluated in light of the man's experience, interests, doctrinal beliefs, philosophy of the ministry and in light of the needs of the flock.

(4) The committee will contact one or more men who appear to fill the needs of the church based on the resumes and other gathered information. The men may be invited to visit the church one or more times. These visit(s) should include time for the committee and flock to evaluate the man and his family, time for him to present the Word and time for him to evaluate the church and the community. Attendance of a man's family is not required on the first visit.

(5) After each visit, the committee will prayerfully consider the candidate. During the process, they will seek input from the flock concerning the individual by means of written questionnaire. All questionnaires will be reviewed by the committee. After evaluation of the candidate(s), the committee will announce their recommendation to the flock.

(6) A congregational meeting will be called to vote to see if there is unified agreement with the committee's recommendation. The meeting date should be at least two (2) weeks after the committee's recommendation is reported to allow the church ample time to prayerfully consider the decision. The vote will be conducted as outlined in Article X, Section F. If at least two-thirds of the voting members agree with the committee's recommendation, the committee will offer the position to the man.

(7) If the man turns down the offer, or if the flock does not agree with the committee's recommendation, the above procedure will be repeated until a qualified man is hired.

D. Paid Elder(s): Tenure and Removal

Tenure and removal of a paid elder will follow the same guidelines as outlined in Article VIII.

E. Associate Pastoral Staff

The need for paid associate pastoral staff to assist in meeting the needs of the flock may be recognized by any member of the church body or leadership. Such need must be agreed to by the senior paid elder (in consultation with the Board of Elders) before action is taken. The need for this expenditure should be discussed with the flock.

The procedure for hiring associate pastoral staff members shall be the same as for a senior paid elder. The senior paid elder will automatically head the selection committee for any associate staff.

All paid pastoral staff will look to the senior paid elder for supervision of their duties and for periodic reviews of their performance. A written job description will be prepared for all paid staff members. This description will be prepared by the senior paid elder in consultation with the Board of Elders.

After appropriate consultation with the church leadership, a recommendation by the senior paid elder will be sufficient for modifying the duties or redirecting the efforts of any paid staff member. Removal of any associate pastoral staff member shall follow the same guidelines as outlined in Article VIII.

F. Non-Pastoral Staff

The hiring of baby sitters, janitorial services, secretary, etc., will be planned for and directed by the Board of Elders.

Since the secretary will be working primarily for the senior paid elder, he will make the final decision, in consultation with the Board of Elders, on who will fill the position. 

ARTICLE IX: DEACONS
A. Qualifications

Deacons shall be men who desire to be servants of the local church body, who are able to serve, who meet all the qualifications of Scripture set forth in Acts 6:3 and 1 Timothy 3:8-12, and who are conscientiously and wholeheartedly in agreement with the Constitution of this church.

B. Duties

In Acts 6:1-4, certain men were appointed to minister to the physical needs of the flock, to relieve the elders so they would have more time to concentrate on prayer and on the Word. These were undoubtedly the first deacons and functioned as helpers to the leaders of the Jerusalem church. (These leaders were forerunners of the elders in the New Testament church.)

Deacons shall be helpers of the elders in ministering to the needs of the body, especially the physical needs (such as caring for the building and property), though they may serve in other capacities as their gifts and training allow.

Their specific duties will be designated by the elders according to the need of the church and a deacon's particular gifts, capacities and talents.

C. Appointment

Deacons shall be appointed to serve as long as they are qualified and willing to serve and as long as a need for their ministry exists.

First Timothy 3:10 teaches that potential deacons are to be tested. The primary means of testing is time; time for the flock to evaluate a man's commitment to the Lord, his qualifications according to 1 Timothy 3:8-12, his doctrinal understanding and his willingness to serve the local body. The flock and the Board of Elders should be on the alert to those men who demonstrate the qualifications of a deacon.

In the New Testament church, both the church leaders and the flock played an important role in choosing deacons (Acts 6:1-6). Deacons will be appointed as the need arises. However, only qualified and willing men will be appointed. If no qualified men are available, or if those qualified are unable or unwilling to serve, no appointment will be made. The church shall wait on the Lord to provide a qualified man or men to meet the need.

The following outlines the procedure Sample Bible Church will follow in selecting deacons:

(1) The Board of Elders shall decide if the need for a deacon(s) exists.

(2) When there is a need, then the Board shall notify the congregation of the need and ask them to recommend to the Board those men whom they believe meet the qualifications.

(3) The Board of Elders will review the names submitted to them along with any additional names of men they believe to be qualified.

(4) Each name submitted will be carefully and prayerfully considered and reviewed according to their qualifications, gifts, the need, and the individual's willingness to serve.

(5) The elders will then appoint that man (men) whom they believe to be the most qualified to serve according to the specific needs and the qualifications.

D. Removal of Deacons

1. Voluntary

A deacon may voluntarily step down from his position at any time he so chooses. The deacon should prayerfully reflect on his decision and seek counsel from the Board of Elders before making a final decision.

2. Involuntary Dismissal

Involuntary dismissal of a deacon shall be in accord with the procedures for church discipline outlined in Article XI. If the situation is such that it necessitates dismissal from office, the Board may suggest voluntary resignation by the person involved. If he refuses, the Board may remove him from office, but only after the principles for church discipline have been prayerfully considered and followed (Matt. 18:15-18).

ARTICLE X: 
CHURCH MEMBERSHIP
A. Union in the Universal Body of Christ

At the time of personal faith in Jesus Christ, the believe is called into the fellowship of God's Son, Jesus Christ our Lord (1 Cor. 1:2, 9; 12:12-13, 20; Col. 1:18), and joined into union with the universal body of Christ, the church, by the baptizing work of the Holy Spirit (1 Cor. 12:12-13; Col. 1:18).

B. Union With a Local Assembly of Believers

There is another aspect of this fellowship into which the believer is joined. He is brought into the fellowship of fellow members of that body, other living believers on earth, that he might share and participate in the various blessings and ministries of the body of Christ. For this to occur properly, believers are to seek the fellowship of one another in a local body or assembly of believers to which they are to become responsible, a mini-flock, so to speak, of the greater and universal flock of God (1 Pet. 5:2-3; 1 Cor. 1:2; 1 Thess. 1:1; 2 Thess. 1:1).

Believers in isolation, operating independently of other believers of a local assembly, is an idea contrary to Scripture. Scripture teaches that there are to be local assemblies of believers, united together by a common faith, by union in Christ, and the universal indwelling of the Holy Spirit, by common purposes, commitments and responsibilities, and with a common leadership of that specific body, independent in government from other local assemblies (Eph. 4:4-6; 1 Pet. 5:1-3; 1 Cor. 1:2; Heb. 13:7, 17; 1 Thess. 5:12-13). The local church is to be a body of people allotted to the charge of elders (1 Pet. 5:1-3; 1 Thess. 5:11; Heb. 10:14-15; 1 Pet. 4:8-10; 1 Cor. 12:20-27), and subject to the discipline of that body or assembly (1 Cor. 5:2; 1 Thess. 5;14 [admonish the unruly], 2 Thess. 3:6, 14; 1 Tim. 5:20).

This of necessity implies more than a loose relationship of a believer or believers to a particular body or assembly. It involves a tie, an involvement, a commitment, responsibility and submission to both the leadership and to each other.

C. Church Membership

The Scriptures contain neither a mandate for nor a command against an official membership roll. In Acts, we see that believers were added to the church in Jerusalem, however, this serves primarily to show the growth in the early church (Acts 2:47; 9:31; 16:5). These people were devoting themselves to a local assembly and its leadership for teaching, leadership, fellowship and worship (Acts 2:42). There were also letters of commendation or acceptance written on behalf of both men and women to be welcomed and accepted into the fellowship or various assemblies. These letters commended believers to other assemblies regarding their faithfulness and ministry and thus they were not a transfer of membership by letter (Rom. 16:1-2; 1 Cor. 16:10; Col. 4:10; 2 Cor. 3:1; 8:16-24).

The emphasis of these Scriptures is that every believer become identified and committed to a specific local assembly of believers following the leading and direction of God. This commitment is revealed by their attitude, faith, attendance, involvement, giving and submission to that assembly. Thus a membership roll cannot, in and of itself, serve as the sole means of commitment a believer has to a local body.

Sample Bible Church does have a membership roll to aid in conducting business in an orderly manner and to provide legal protection in important, yet potentially controversial church decisions (such as discipline, Article XI). An individual's decision to be placed on the membership roll should flow from their commitment to the church. The individual should remember that being on the membership role has no merit or value so far as his spiritual maturity or growth is concerned. It is, however, an important tool in helping the church function smoothly.

D. Procedure for Membership

Any individual 18 years or older who confesses the Lord Jesus Christ as personal Savior and who is in agreement with this Constitution is qualified and eligible for membership in Sample Bible Church. The church will not solicit anyone to become a member and thus will respect the privacy and personal initiative of the individual in this matter. Anyone who desires to become a member should contact one of the elders and request membership. The board of Elders will meet with the individual to discuss this decision. If the individual meets the qualifications for membership, he/she will be placed on the roll and will be acknowledged before the flock as a new member.

E. Membership Roll

The elders will review the membership roll annually. Members my be removed from the roll by the member's choice, by church discipline (Article XI), or by noninvolvement with the body. If an individual appears to no longer be involved with the church, an elder(s) will meet with the person to verify their membership status. No individual will be removed from the roll without being contacted by an elder.

F. Voting and Congregational Meetings

The purpose of voting is not to simply obtain a "majority-rules" consensus. Rather, all voting in this church is designed to show God's leading within the flock on an issue. Unless specifically indicated differently within the Constitution, a two-thirds, majority vote in favor of an issue shall signify to the church leadership that the flock agrees that God is leading favorably in the decision being voted on. If the two-thirds majority vote in favor is not achieved, the leadership will reevaluate the situation. No steps will be taken on any issue that requires a vote without the two-thirds majority.

Any member of the church may vote. The person may vote in person or they may vote absentee. An absentee vote is valid if the person writes down on any piece of paper the issue being voted on, their vote, and their signature. Absentee votes must be turned in to an elder no later than the date of the meeting.

The means of voting will normally be by written ballot. This may vary, however, if the leadership announces the form of voting to be used when the meeting of the vote is announced. The flock will be advised of the date and time of a meeting for a vote at least two weeks prior to the meeting.

At least 50 percent of the church membership must vote to make the results of the vote binding.

[A section should be added on active and inactive member status.]

ARTICLE XI: 
CORRECTIVE CHURCH DISCIPLINE
We believe in the responsibility and necessity of church discipline as clearly outlined in Scripture. It is a very difficult area and hard to practice. Nevertheless, church discipline has the divine authority of Scripture and is vital to the purity of the church. In church discipline, the following matters must be carefully understood and applied.

A. The Pattern and Basis for Discipline

The discipline of the church is first patterned after the fact that the Lord Himself disciplines His children (Heb. 12:6) and, as a father delegates part of the discipline of the children to the wife, so the Lord has delegated the discipline of the church family to the church itself.

Discipline is further based on the holy character of God (1 Pet. 1:16; Heb. 12:11). The pattern of God's holiness, his desire for the church to be holy, set apart unto Him, is an important reason for the necessity of church discipline. The church is therefore to clean out the leaven of malice and wickedness from its ranks (1 Cor. 5:6-8). A failure to discipline in a church today evidences a lack of awareness of the holiness of God.

Church discipline must be patterned after and based on the divine commands of Scripture. We have numerous passages which both command and give us biblical directives on the how, when and where of church discipline. Again, a failure to exercise this responsibility demonstrates a lack of obedience and belief in the authority of the Bible (1 Cor. 5:1-13; Matt. 18:17-18; Titus 3:10; 2 Thess. 3:6-15; 1 Tim. 5:20; Gal. 6:1).

A final basis for the necessity of church discipline is the testimony of the church in the world. The world observes the behavior and life of the church. When the church acts no differently than the world it loses its credibility and authenticity (1 Pet. 2:11-18; 3:8-16; 4:1-4).

B. The Purposes of Church Discipline

(1) Concern for the glory of God and the testimony of the flock.

(2) The restoration and building up of the sinning believer.

(3) The winning of a soul to Christ (if only a professing Christian).

(4) The purity of the local body and its protection from moral and doctrinally impure influences, knowing a little leaven can leaven the entire lump (1 Cor. 5:6-7).

Such goals automatically govern the spirit in which all disciplinary action is to be given. Thus:

(1) It must be done in the spirit of humility, gentleness and patience, looking to yourself lest you too be tempted (Gal. 6:1-2; 2 Tim. 2:24-25).

(2) Those who walk disorderly are to be admonished, warned, and appealed to in love (1 Thess 5:14-15; 1 Tim. 5:1-2; Eph. 4:15; 2 Tim. 4:2). This admonishing, etc., is not restricted to the leaders but may be done by any member (1 Thess. 5:14).

(3) If there is no response in repentance and obedience, then members are to withhold intimate fellowship until there is obedience (2 Thess. 3:6, 14). This is to indicate to the offender that his action has caused a rupture in the harmony of the body. Its goal is restoration and the person is still to be counted as a brother (2 Thess. 3:14-15).

(4) If the person persists after admonition and withdrawal of intimate fellowship, the final step is rejection or excommunication (Titus 3:10; Matt. 18:17b), accompanied by public rebuke before all (1 Tim. 5:20). Examples of church discipline are found in Scripture. The Corinthian believers were to be "gathered together" in order to take action against the offending brother (1 Cor. 2:6). We also find that it was the whole church in Rome and in Thessalonica who were to take action with regard to the unruly and schismatic and not just a few (2 Thess. 3:6-15; Rom. 16:17).

(5) Finally, discipline in the name of our Lord always includes a readiness to forgive. The many or majority who discipline must also be ready and eager to forgive, comfort, and reaffirm their love to the sinning person (2 Cor. 2:6-8).

C. The Practice of Church Discipline

1. When it is to be Practiced

Great care must be exercised here. Scripture does not warrant the exercise of church discipline for an individual or a church's pet taboos or peeves. According to Scripture, there are five categories which warrant church discipline. These are:

a. Difficulties between members (Matt. 18:15-17).

b. Divisiveness. People causing divisions in the church (Rom. 16:17-18; Titus 3:9-11).

c. Disorderly conduct. Conduct clearly out of line with the prescribed commands of Scripture (2 Thess. 3:6-15).

d. Sins of the type mentioned in 1 Corinthians 5: incest, immorality, covetousness, idolatry, abusive speech, drunkenness, and swindling (1 Cor. 5:1, 11).

e. False teaching. Erroneous teaching and views which concern the fundamentals of the faith, not lesser differences of interpretation (1 Tim. 1:20; 2 Tim. 2:17-18; also implied in Rev. 2:14—16; Phil. 3:2-3, 15-19; Rom. 16:17-18). 

The key concerns here are: (a) the holy character of God, (b) the testimony of the flock, (c) the effect upon the unity and purity of the flock, and (d) the edification and restoration of the individual.

2. How it is to be Practiced

Scriptural procedure here is clear and specific steps are prescribed. They are as follows:

a. Recognize the offense. Caution—one must be sure it is an offense which calls for discipline. Again, the Word is our criterion.

b. Seek private correction and/or reconciliation with the offender (Matt. 18:15). This is when the problem involves two believers. The one offended or the one who recognizes the offense is to go privately and try to rectify the problem. If this fails, he is to take witnesses, preferably spiritual leaders, so that if it has to be brought before the whole church it can be firmly proven or established (Matt. 18:16-17).

c. Seek reconciliation through the spiritual leadership if the problem involves an offense that is against the whole body, or is a threat to its unity. Initiatory action following the concept of Galatians 6:1 should be taken by the mature spiritual leaders of the church rather than by just one person. "You who are spiritual" in Galatians 6:1 is plural meaning literally, "you, the spiritual ones …" These initial contacts provide opportunity for loving admonition, correction and forgiveness. On the other hand, if these first steps are not heeded, it constitutes a warning that further action will be taken and gives occasion for serious rebuke (2 Tim. 4:2; 1 Thess. 5:12-14; Titus 2:15; 3:10).

d. Seek reconciliation through the whole body. If further action is necessary, it is to be taken before the whole church (Matt. 18:17). This action would consist of a minimum of loss of voting privileges, but may result in more severe action. Any action taken must be approved by a congregational vote as outlined in Article X, Section F.

In essence then, this is the action of the Lord carrying out discipline through the action of the whole body through the leadership of the elders or the spiritually mature (1 Cor. 5:4 "in the name of our Lord Jesus, when you are assembled,… with the power of our Lord Jesus …"). Similar heavenly authority is seen in the ratification of this disciplinary action as spelled out in Matthew 18:18-19).

ARTICLE XII: FINANCES
Believers are to give financially from an attitude of commitment to the Lord (2 Cor. 8:1-6). It is the policy of Sample Bible Church to keep the congregation informed of financial needs by means of the weekly bulletin, announcements from the pulpit, or other means as necessary. This will not include individual solicitation of members to taking of financial pledges. The purpose of this information is not to coerce or pressure anyone into giving, but rather to provide avenues for giving as the Lord provides. Each believer is to give according to their ability with a cheerful heart (2 Cor. 9:7).

This body does not believe that the New Testament believer is required to tithe as was the Old Testament Jew. The tithe, which the Old Testament Law commanded, required that each Jew give a certain percentage of his income to the Lord. However, the Jews could give gifts above and beyond their tithe. The required tithe served more as a "tax" than a gift. Scripture records no such required tithe for believers in the church age. Each believer is to give as God provides from an attitude of cheerfulness and commitment to the Lord (2 Cor. 8:12-15; 9:7), recognizing that we are only stewards of what God already owns.

Because giving is done unto the Lord, it is critical that the local church handle the finances given with care and wisdom both for the glory of the Lord and for the testimony of the church (2 Cor. 8:20-21). With this view in mind, the following outlines the policies of handling financial decisions:

(1) All paid staff shall be paid a salary commensurate to their duties and abilities (1 Tim. 5:17-18; Gal. 6:6-7; 1 Cor. 9:6-11).

(2) All gifts given as a designated gift will be used as designated so long as those designations are in accord with biblical principles. If any special gifts are given with the directions to use it in whatever area has the greatest need, the board of Elders will decide how that gift will be used. All other gifts will go into the general fund.

(3) The local church has the privilege and responsibility to provide financial support for those in service for the Lord (missionaries, seminary students, etc. [Phil. 4:14-17; 2 Cor. 8;1-5]). Sample Bible Church will support certain of those in service as the Lord leads and provides. All of these supported must hold a doctrinal view in agreement with the doctrinal statement presented in this Constitution. The Board of Elders will recommend to the congregation which people and ministries Sample Bible Church will support.

(4) Depending on the amount of money involved, the senior paid elder may make a financial decision by himself, or the Board of Elders may make the decision, or the congregation must make the decision.

(5) On an annual basis, during the first quarter of the year, a finance committee will be appointed to examine the salaries of all paid salary members, the amount of support given to the persons and ministries supported in number 3 above, and the expenditure limits for the paid elder(s) and Board of Elders. This committee shall consist of at least two elders and the church treasurer. All recommendations concerning changes in these areas will first be presented to the Board of Elders. The elders will present the recommendations to the congregation for approval by a vote as outlined in Article X, Section F. The final decisions made per this procedure will be recorded in the written minutes of the next elders' meeting following the meeting with the congregation.

(6) In order to keep orderly records, a treasurer shall be appointed by the Board of Elders. The treasurer shall keep all necessary books, write necessary checks to pay bills, prepare monthly financial statements and any other duties as prescribed by the Board of Elders.

ARTICLE XIII: 
GRIEVANCE PROCEDURES
Suggestions and proposals from the flock can be a vital and healthy avenue by which the leadership may minister to the rest of the flock. When handled scripturally, this type of communication edifies the body, ministers to the needs of the flock, helps preserve and promote unity within the church and brings glory to God.

Following the principles outlined above, any member of the flock who harbors a disagreement about any policy or procedure promoted by the church or its leadership, should as a first step, prayerfully and privately approach the leadership. This may be done through informal consultation with an elder, by means of a signed letter to the Board, or meeting with the Board at the church member's request. It is recognized that these steps should be taken prior to public discussion of any issue so as to help the leadership minister to the body more effectively and to help avoid discord and disunity within the flock (Prov. 13:3; 16:27-28; 17:4).

The church leadership should seek to prayerfully accept and address any complaint thus presented and seek to resolve all problems in a manner which best promotes those benefits mentioned above (Prov. 16:21-24).

When these policies are not followed, causing factions and strife, it will be necessary to exercises church discipline to deal with the offending member as per Article XI (Titus 2:10-11).

ARTICLE XIV: AMENDMENTS
This Constitution may be amended or replaced when the need for change is recognized by the elders and the members of the church body. At the time such need is believed to be present, the elders, after consultation with the body, shall make provisional modification in light of Scripture and all essential information on this matter shall be communicated to the congregation in written form, providing adequate time for study and response. A date will be proposed for acceptance of the revisions at a congregational meeting. The congregation will then vote to see if there is a unity of acceptance and understanding of the amendments according to Article X, Section F. If so, the amendments to the Constitution will become effective.

ARTICLE XI: 
DISSOLUTION OF PROPERTY
In the event this church body is dissolved, disbands or ceases to function as a church for any reason, the title to all property both real and personal shall pass to and be vested in the Dallas Theological Seminary of Dallas, Texas. In such an event, the Trustees of Dallas Theological Seminary are hereby authorized and directed by the congregation of Sample Bible Church, (address), to take possession of all property, both real and personal, belonging to Sample Bible Church and shall pay out of such properties and assets all indebtedness of said church as quickly as reasonably possible. After the payment of all debts of the church, the remaining assets may be managed or disposed of to the best interest of Dallas Theological Seminary according to the sole discretion of the Board of Trustees of the Dallas Theological Seminary, 3909 Swiss Avenue, Dallas, Texas 75204.

The decision to dissolve or disband must be approved by two-thirds of the membership of the congregation by means of the procedure outlined in Article X, Section F.

Employment Policy
(sample)


Welcome to Sample Bible Church. When a person accepts a position with SBC, that person affiliates with a group that shares a special joy in working in Christian ministry. Our desire is to have a common interest and dedication in serving Christ through the maximum development of this congregation's ministry our SBC.

We are glad you have chosen to work with us and trust our efforts together will produce an atmosphere compatible with the Christian principles we represent. You play an important role in the enrichment of the lives of all who attend here. Every staff member is essential to creating an environment of harmony in which to work.

Please, if there are comments or criticisms about anything you see at Sample Bible Church, let the pastoral staff know about it. As a staff member we want your experiences to be pleasant, meaningful and educational. Remember, we each must rely on God's wisdom and strength to do our jobs as unto Him.

Employee Classifications
Pastoral Staff: Pastoral staff includes all pastors whether they be senior pastor or associate pastor. 

Support/Office Staff: Support/office staff includes all staff members who are not considered to be pastors. Both full-time and part-time positions are included in this category.

Permanent Staff Members: Permanent staff members include full-time and part-time personnel who are hired on a permanent basis.

Full-time: Employees are considered full-time when they work at least thirty (30) hours per week. 

Part-time: Staff members who work less than thirty (30) hours per week (as determined to fit the need) are considered part-time employees. 

Temporary Staff Members: Temporary staff members include those who work as substitutes during vacations, illness or other absences, and when extra assistance is needed. Temporary staff members do not participate in vacations, holidays, sick leave or medical insurance programs.

Application for Employment 
All applicants for support/office staff positions at Sample Bible Church, both full-time and part-time, must complete the Application for Employment.

In filling positions, every effort is made to locate applicants who are especially suited to working on a church staff. There is no discrimination because of race, sex or marital status. There is the requirement, however, that the person be a born-again Christian. 

At the time of employment, the person need not be a member or attend services at Sample Bible Church. Ideally, however, in order to fulfill one's responsibilities as a member of the staff, the person must be willing to become personally involved in the ministry at SBC. 

In the case of the full-time church secretary/office manager, the applicant must be willing to be tested to determine ability and aptitude for the job. Through the testing and interview process, recommendation(s) will be made to the pastoral staff who will then interview the applicant(s). 

The choice of the secretary/office manager shall be by consensus of the pastoral staff. The pastoral staff will then bring its recommendation to the Board of Elders for approval. All other support/office staff applicants will likewise be interviewed by the pastoral staff before being eligible for recommendation to the Board of Elders.

Probationary Period 
A support/office staff employee hired for a permanent position will be placed on probationary status for a period of three (3) months, during which time performance on and reaction to the job will be observed. At the end of the probationary period, the pastoral staff will meet with the employee for an evaluation and determine if they believe the person is qualified and able to fill the position. 

If the pastoral staff does not deem the employee's performance satisfactory, suggestions for improvement will be made and the probationary period extended one (1) month in order to give the employee an opportunity to make improvements. If performance after the one-month extension is still deemed unsatisfactory, the employee may be dismissed after compensation for the period actually worked. 

If the employee's performance is satisfactory, his/her employment will then be considered to be permanent so long as: 

1. There is a need for someone in that position, 

2. The performance of the employee continues to be satisfactory, and

3. The employee determines he/she is satisfied in the position.

Evaluations
An evaluation of performance for support/office personnel will be completed at the end of six (6) months, at the end of the first year, and yearly thereafter by the immediate supervisor or pastoral staff. 

The evaluation will be based on capability and performance in handling the day-to-day duties of the position and contribution to the results of the total ministry of the church. 

Termination of Employment
Office Staff

Resignation: Voluntary termination on the part of the employee requires a minimum two-week notice, in writing, to the immediate supervisor or pastoral staff. The time it takes to rehire and train new personnel actually requires more than two weeks; therefore, notification of a planned resignation several weeks in advance would be most helpful and greatly appreciated.

Discharge: Before an employee is discharged, the employee will be given a verbal warning by the immediate supervisor or by a member of the pastoral staff that the employee's work is of insufficient quality and is not meeting the standards required for the specific job. 

A four-week period will be given the employee in which to remedy the complaints. If sufficient improvement is not made within the four-week period of time, the employee's dismissal will be recommended to the Board of Elders. No further notice shall be given before termination of employment.

Written documentation of interviews, reviews, and actions taken shall be maintained.

Work Practices 
Employee Records

A personnel folder containing the employment application, any payroll changes, employee evaluations, correspondence, and an attendance record is to be maintained for each employee. Any change in status is to be reported promptly to the church office, such as change in address, telephone number, withholding exemptions, or marital status. 

Absence

When possible, several days advanced notice because of an ”expected” absence is appropriate. If, for good cause, one must be absent unexpectedly, a call to the church office or pastoral staff as soon as possible is expected. Excessive absence will jeopardize an employee's position on the staff. 

Tardiness

If a situation forces one to be tardy, a call to the church office or pastoral staff is expected. 

Office Hours

Though employee hours may vary, the church office is open from 9 a.m. to 4 p.m. on weekdays (except on holidays or as otherwise specified). A one-hour lunch break is provided and two fifteen-minute breaks per day at the discretion of the employee. 

Personal Grooming 

Cleanliness and good personal grooming is a must. Moderation in hair styling, makeup, and clothing (in keeping with the position held) is expected of every employee so as to be a good testimony and representative of this ministry.

Housekeeping

Employees are encouraged to share responsibility in keeping the facilities clean and neat at all times. Please report any problems in this regard to the church office or to one of the pastoral staff. 

Public Relations

The staff represents this church to every person with whom they come in contact. Visitors and fellow employees should be treated with courtesy and kindness. 

Interoffice Communication

Support/office personnel and pastoral staff should strive to keep each other informed as to where they are and how they can be reached during office hours. 

Grievances 

If an employee has a grievance, it is important that the issue be resolved as quickly as possible. Many problems can be discussed and resolved in staff meetings. Problems of a more personal nature should be discussed promptly with the immediate supervisor or one of the pastoral staff. If the problem is still unresolved, it should be taken, if necessary, to the Board of Elders. 

Security 

Effective security measures are a benefit to you as an employee and to the church as a whole. Lost or stolen keys weaken security, so guard carefully all keys in your possession. If you are the last person to leave an area that is normally locked, be sure the door is closed and locked properly. 

An alarm system has been installed for the church office, work room, A/V storage room and pastoral offices. The last person to leave in the evening is responsible to set the alarm. 

Leave personal valuables in a safe place. Be alert for people who should not be in the building or on the grounds. A courteous "May I help you?" is always appropriate. 

Safety/Accidents

Each employee is to share in maintaining a safe place for everyone by always being on the alert for any unsafe or hazardous situation and taking corrective action (on the spot if possible). Problems or needs in this area should be brought up as soon as possible at staff meeting. A safety-conscious attitude and approach to all duties will minimize the likelihood of an accident. If involved in (or are witness to) an accident while on the job, it must be reported to the church office as soon as possible and a ”written” report of all the details is an absolute necessity.

Church Budget

The church operates on a yearly budget and it is the responsibility of the staff to operate within the guidelines set forth in that budget. 

Permission for expenditures over the allotted budget must be authorized by the Board of Elders.

Staff members will not accept designated money from the body for any purpose.

Staff members will not solicit contributions for programs and/or other purposes without prior authorization from the Board of Elders.

If people indicate an interest in raising money for special projects or the needs of a staff member or his program, the staff member shall ask that it not be done until there is official authorization from the Board of Elders.

A staff member shall be careful to never solicit or encourage gifts from the congregation for personal or family needs.

Church Supplies

A variety of supplies are required in this ministry and are to be used only in connection with church programs. Supplies are not to be taken for personal use without the knowledge and approval of the secretary/office manager, and the church shall be reimbursed for supplies used. 

The church shall be reimbursed at five (5) cents per copy for the use of the copier for personal copies. If the copier is needed for more than fifty (50) personal copies, approval is needed from the secretary/office manager.

Reimbursement Voucher Process

Reimbursement for items such as office supplies and personal gasoline expenses incurred while conducting church business is provided when a voucher is properly completed and submitted to the office and approved by the secretary/office manager or a member of the pastoral staff. Gasoline expense is reimbursable at the rate of ____ cents per mile. (It is recognized that many times the distance traveled will be insignificant and the employee will not bother to collect.)

Staff Meetings

Staff meetings are held regularly to review the past month, discuss problems, make plans for upcoming events and provide an opportunity for the staff to pray for the ministry and any special prayer requests from the church body.

Regular attendance at staff meetings is required for all permanent full-time support/office staff. If a staff member is unable to attend, a brief written report on ministry activities and plans is needed.

Minutes of the staff meetings shall be taken and distributed as soon as possible as a reminder of tasks which need to be accomplished by various personnel.

Compensation 

Every effort is made to insure that each employee is compensated at a fair rate of pay. As part of a continuing effort to be fair, and as good stewards of God's provision, a job description and salary range will be maintained for each position. 

Salary and Wages

Compensation for permanent full-time support/office staff is based on a monthly salary.

Compensation for permanent part-time and temporary help is based on an hourly wage, unless arranged otherwise by the Board of Elders.

Pay Period

Permanent full-time employees are paid semi-monthly on the fifteenth and the last day of the month. If a payday falls on Saturday or Sunday, checks are distributed on the preceding Friday.

If a pay check is lost, it cannot be reissued for at least forty-eight (48) hours.

Permanent part-time employees will be paid once each month on the last work day of the month.

Under certain circumstances, a salary advance will be permitted. After written authorization has been obtained from the pastoral staff and the church treasurer, the employee is responsible to communicate directly with the bookkeeper.

Overtime Comensation

The employer is not obligated to compensate for overtime unless more than forty (40) hours are worked in a one-week period. Only ”authorized” overtime will be compensated. 

Overtime (for full-time employees) will be compensated by time only, on an hour-to-hour basis. 

Though part-time permanent and temporary employees are not granted paid holidays off, they may arrange to use extra hours worked (within reason) in order to take stated holidays off.

Compensatory time must be used within four (4) weeks of the time it is earned and must be scheduled at least two days in advance.

If an employee chooses, he/she may perform duties on a volunteer basis in addition to his/her scheduled compensated hours.

Computation of Hourly Wages:

An employee's hourly wage is calculated by multiplying the hourly rate times the number of hours worked during the pay period. 

Payroll Deductions

By law, the church is required to withhold Federal Income and Social Security taxes from all support/office staff salaries and wages.

By law, the church has the obligation to deduct the appropriate ________ State Industrial Insurance fees from each employee's paycheck. The amount is based on a rate set by the ________ State Department of Labor and Industries.

Upon the request of the employee, and the authorization of the Board of Elders, the church shall make special deductions from an employee's regular paycheck. This would include funds set aside by the pastoral staff for Professional Expense Reimbursement.

Sick Leave

All full-time pastors and other permanent full-time employees shall accumulate one paid sick day for each full month of service up to a limit of twelve (12) days. Once twelve days have been accumulated, that potential benefit remains active until used.

No paid time off will be granted to part-time employees if such absence is related to sickness and/or accident.

Sick leave may be used for illness, injury, absence due to pregnancy or childbirth, and routine doctor and dental appointments.

Sickness and accident benefits shall not be paid unless the employee's condition, resulting from a sickness or accident, reasonably precludes the employee from being at work. In questionable cases, the employee may be asked to provide a physician's statement.

Payment for sick leave shall include salary and other existing benefits such as medical insurance, auto allowance, etc. (as applicable).

Due to hardship or other considerations, paid sickness and accident benefits, over and above the designated twelve-day period provided for in this policy statement, shall be referred to the Board of Elders for consideration and alternative action, if any.

Sickness and accident benefits start on the first day of absence because of sickness or accident and are based on the basic rate of pay in effect at the time the absence begins. Any pay increases scheduled to start during a sickness or accident absence period shall be deferred until the employee returns to work.

Compensating time off shall not be granted for official holidays occurring during an absence due to sickness or accident.

An accumulation of sick leave is valuable in case of an accident or unexpected long illness and is actually income insurance provided by the church at no cost to you. It is to your advantage to conserve this benefit carefully.

Attendance Records

From a legal and practical standpoint, it is important that accurate records of employees' attendance be maintained. To accomplish this objective, the secretary/office manager shall keep an attendance record for all support/office personnel showing days worked, vacation days, absences (excused and unexcused), sick days, jury duty, holidays, etc. The attendance record is to be maintained separately from the payroll record.

Excellent attendance is a presumed standard. 

Attendance records are maintained to provide a specific record for determining compensatory time, sick days, time off for jury duty, holidays, vacation time accrued, and other benefits due the employee. This provides an official record which can be used for legal purposes and is useful in the event of unemployment compensation, industrial insurance, discrimination or wage and benefit disputes.

Attendance records which show more than five (5) incidences of absence and/or seven (7) days total absence in any one calendar year, shall be reviewed for pattern and cause of such absence.

Where such review discloses the need for corrective action on the part of the employee, appropriate discussions shall be held with the employee regarding the corrective action needed, if any.

The attendance records will be maintained as shown by the secretary/office manager on a calendar-ear basis. At the end of the year, the attendance records will be stored in the event they are needed at some future date.

	PRIVATE
Item
	Posting Symbol

	Hours worked (other than pastors)
	8 (number of hours)

	Absence Due to Sickness
	S

	Holiday
	H

	Vacation
	V

	Time worked on holidays
	8W

	Compensating time off
	8C 

	Scheduled day off
	O


Salary Increases

Supervisors will review job performance periodically and pay increases will be considered, if warranted, on the basis of the established salary range.

Conferences, Seminars, Workshops

Support/office staff will be eligible for approved conferences or seminars as determined by the pastoral staff.

The pastoral staff is responsible for guidance and approval of conferences to be attended by support/office staff members. Care must be taken to assure that a conference has a direct contribution to be made to a staff member's work and thus is of benefit to the church. 

Careful planning in the scheduling and attending of conferences is vital so that conflict with church-related responsibilities is avoided.

Study Leave (Pastoral Staff)

Members of the pastoral staff will be granted up to eight (8) weeks of study leave with pay, depending upon the course of study, every five (5) years for educational purposes. 

It will be clearly understood that the staff member will return for at least one (1) year of service following a study leave. 

Any study leave must have authorization from the Board of Elders.

Leave of Absence or Vacation Without Pay

Permanent employees requesting a leave of absence, or extended vacation without pay, must do so in writing to the pastoral staff, detailing the justification. A leave of absence normally shall not be granted for a period longer than thirty (30) calendar days. Any leave of absence must have authorization from the Board of Elders.

Jury Duty

When a permanent employee is called for jury duty, time off with regular salary will be granted for work days during which such employee continues on jury duty, not to exceed four (4) weeks. Any fees received as a juror may be retained by the employee. 

Garnishments and Wage Assignments

Occasionally an employee may fall behind in payments to creditors resulting in garnishment or assignment of wages. In such instances, the church is legally required to deduct a portion of the employee's wages and forward the required amount to the creditor(s). 

Holidays and Vacations 

Holidays:

The following days are recognized as holidays with pay for permanent full-time employees at Sample Bible Church. 

	New Year's Day
	Labor Day

	Presidents' Day
	Thanksgiving Day

	Memorial Day
	Christmas Day

	Independence Day
	Employee's Day


If an employee must work on a holiday, a compensating day off shall be granted. Scheduling and arrangement for the compensating time off shall be made with the appropriate supervisor or pastoral staff.

If the holiday falls on a day which is the employee's scheduled day off, a compensating day off in addition to the holiday shall be granted.

Permanent part-time and temporary employees are not granted paid holidays off, but may reschedule their work in a manner so that they may be absent from their job on the holiday. All changes in work schedule shall be arranged and approved by the appropriate supervisor or pastoral staff.

When a holiday falls on a Saturday or Sunday, the pastoral staff will arrange for the preceding Friday or following Monday to be observed as the holiday.

Vacations

A "vacation year" is determined by the employee's date of hire. Vacations shall be granted to pastoral and support/office staff as follows: 

The Senior Pastor shall be granted four (4) weeks of paid vacation each vacation year. 

Associate Pastors shall be granted two (2) weeks of vacation for the first three (3) years of employment and three (3) weeks vacation thereafter for each vacation year.

Full-time support/office staff shall be granted vacation in accordance with the following schedule:

	Years of Employment
	Weeks of Vacation 

	Year one
	One week

	Years two-four 
	Two weeks

	Years five and following
	Three weeks


Permanent part-time employees shall be granted a vacation in accordance with the schedule above, however, the employee will be paid equivalent to the hours normally worked. 

Permanent part-time employees are eligible to accrue vacation time after they have worked one year.

Temporary employees (employees who are not scheduled to work every week) are not eligible for paid vacation.

During the first six (6) months of employment, vacation taken shall not exceed vacation accrued. Vacation benefits accruing subsequent to the first six (6) months of service, including vacation earned and not taken, may be taken anytime during the remaining part of the current vacation year.

NOTE: Vacation time is accrued monthly and time paid will be equivalent to a regular five-day work week. 

Monthly accrual fractions: 

	PRIVATE
One week
	.417 vacation days per month

	Two weeks 
	.833 vacation days per month

	Three weeks 
	l.25 vacation days per month

	Four weeks 
	l.67 vacation days per month


Vacation time off shall be taken during the year in which the vacation credit accrues, and said vacation credit shall not be "carried over" or accumulated from one vacation year to another without written approval of the Board of Elders.

Because vacations are granted for the purpose of rest and relaxation away from the job, pastors and other employees shall not be paid for days worked in lieu of vacation. Vacation not taken is a lost benefit.

All vacations for support/office staff shall be scheduled and coordinated with the appropriate supervisor or pastoral staff member. Approval must come from the pastoral staff. 

Vacation time for the pastoral staff must be scheduled and coordinated with, and approved by, the Board of Elders. 

Employees with accrued vacation time at retirement or termination will receive vacation pay. Vacation time will be paid at the employee's base rate.

Insurance

Medical Insurance

Full medical insurance coverage is provided for all permanent, full-time employees, as follows:

The pastoral staff, their spouses, and dependent children through high school age who are not covered by another medical insurance plan.

All permanent, full-time support/office employees who are not covered by another medical insurance plan.

The spouses of permanent, full-time support/office personnel who do not work outside the home for more than thirty (30) hours per week or have medical insurance coverage through their employment.

The children of permanent, full-time support/office personnel up through high school age who are not covered by some other means of medical insurance.

Employees may choose an individual health plan of their preference with the total cost not to exceed the current monthly limit established by the Board of Elders. The employer shall pay directly to the insurance company.

Medical insurance coverage becomes effective thirty (30) days after employment begins and ends thirty (30) days after termination of employment.

Continuation of Insurance While Not Working

Subject to the terms of the respective insurance policy, continuation of medical insurance during a leave of absence without pay, disability (whether or not job-related), or for any other reason is contingent upon the employee notifying the church and making arrangements to pay the full cost of the insurance during the period of leave, if the employee desires to keep the benefits in full force and effect. Monthly payments must be made to the church in advance. Failure to make such payments may result in cancellation of the employee's benefits.

Dental Insurance

An optional employee-paid dental program is available through (company). Further information may be obtained in the church office. 

Disability

Disability insurance is available through the State of __________ and, if the employee desires, an amount can be withdrawn from his/her paycheck. Under the coverage, if you are unable to work because of illness or an accident not connected with your work, insurance benefits may be collected from the State. Additional information may be obtained in the church office. 

Short-Term Disability

Continuation of full salary will be provided for pastoral staff and permanent full-time support/office staff for a length of time to be determined by the Board of Elders in the event of absences caused by illness and/or injury.

Maximum amount of short-term disability compensation will be unrestricted; however, if a permanent or long-term disability becomes apparent, the Board of Elders will determine a salary continuation level, if needed.

State Industrial Insurance 

Under the Industrial Insurance Law of the State of ________, an insurance program exists which is administered by the Department of Labor and Industries and covers job-related injuries and diseases caused by conditions at work. 

This insurance pays all medical costs resulting from job injuries and/or illness. It also pays an injured employee a partial wage while off from work because of a job-related injury or illness. Fees are state-required and are automatically deducted from each employee's salary or wages.

Social Security Insurance

The church participates in the Federal Social Security Plan which provides old age, disability and survivor's benefits for all full-time and part-time support/office staff. The amount deducted from your paycheck is matched by the church to provide these benefits. Pastoral staff members are considered self-employed by the Social Security Administration and are individually responsible to report and pay Social Security taxes as defined in current law. 

Retirement

At present, no retirement pension plan is offered for pastoral staff or support/office personnel.

Biblical Principles 
Concerning Contributions to the Church
(sample)


To Whom Do We Give?

When the Christian gives, he may give to individuals or to the church, but in the final analysis in doing so he is giving to God (see Proverbs 19:17; Matthew 6:2-4; 22:17-21; Acts 5:4; Romans 14:4-8; 2 Corinthians 8:5; Colossians 3:22-25).

Who Should Give?

Only those who have been united with Christ and His church by personal faith in Jesus Christ should give to the people of God and the work of God. In the Bible, every command or exhortation to give is addressed to believers. Taking funds from unbelievers is prohibited (3 John 5; see also 2 Corinthians 6:14-18). 

Why Should God's People Give?

1. Giving is an obligation

In the Old Testament (Deuteronomy 14:22-29; Haggai 1:1-11; Malachi 3:7-12) and in the New (Romans 12:13; Galatians 2:10; Hebrews 13:16; 1 John 3:17), the people of God are commanded to give for certain needs. Failing to give for such causes when one is able is therefore an act of disobedience. Not all giving is required, however (see Leviticus 7:16; 2 Corinthians 8:1-15).

2. Giving is a privilege

The churches of Macedonia were models of generosity in giving, even though they were poor. They gladly gave out of gratitude toward God and love for their brethren (2 Corinthians 8 and 9; see especially 8:4, 9). Paul reminds us of Jesus' teaching that "It is more blessed to give than to receive" (Acts 20:35).

3. Giving is one dimension of our stewardship

Very often Jesus spoke of the stewardship of His people in terms of money (see Luke 16:1-13). Our faithfulness as stewards in this "little thing" of money has a bearing on what other (and greater) responsibilities we will be given (see Luke 16:9-12). 

4. Giving is an act of worship

The Old Testament saints could only approach God in worship with a sacrifice, and this sacrifice was a contribution, whether whole or in part. In the New Testament, contributions were also described as sacrifices offered up in worship (see Hebrews 9:1-10; 10:1-25; 13:10-16).

No offering is taken during the teaching hour. This is so that unbelievers will not feel obligated to give, or think that their giving would contribute to their salvation. Unbelievers do not need to give to God, but to receive the gift of salvation which He offers to them in Jesus Christ. The offering is taken during the worship time, after the Lord's Supper, to encourage the saints to give as an act of worship.

5. Giving is an investment

Jesus encouraged believers to give in order to "lay up treasure in heaven" (Matthew 6:19-21). Investing earthly money in the advancement of the kingdom of God is one way in which we can lay up spiritual treasure in heaven (see Luke 16:1-13).

6. Giving is an act of self-sacrifice

All Christian service should be a sacrifice (Romans 12:1-2). In giving, we should not seek man's praise, but God's (Matthew 6:2-4). We should not give with the hope of getting ahead in this life, but with the faith that God will reward us in heaven (Luke 14:12-14). We should not give under pressure, but willingly and cheerfully, with gratitude for God's grace to us, according to our ability (2 Corinthians 8 and 9).

7. Giving is an expression of brotherly love

Giving is an expression of brotherly love and of Christian unity. The principle is set down in texts such as Matthew 25:31-46; Luke 3:11; Romans 12:13; James 2:15-17 and 1 John 3:15-18. The practice of this principle is seen in Acts 2:42-47; 4:32-35; 11:27-30; 2 Corinthians 8:1-5; Philippians 4:14-19.

For What Did God's People Give?

In the Old Testament, the Israelites gave for the construction of the temple and for the on-going maintenance of its worship and ministry (Exodus 25:1-9; 35:4-9; 2 Kings 12:4-16; 1 Chronicles 29:1-17; Matthew 17:24-27). They also gave to the poor and needy (Leviticus 19:9-10; Deuteronomy 24:19-22; Mark 10:21; Acts 2:44-45; 4:34-35; 11:27-30; Romans 12:13; 2 Corinthians 8 and 9; Galatians 2:10). Old and New Testament saints also gave in remuneration for ministry which they received (see Numbers 18; Luke 10:1-9; Galatians 6:6; 1 Corinthians 9:1-14). They supported those who ministered to others (Luke 8:1-3; Acts 18:5; 2 Corinthians 11:8; Philippians 4:14-19; 2 John 7-11; 3 John 5-8). There was also ministry to those who were suffering and in need (even imprisoned) for the sake of the gospel (Matthew 25:35-40; Philippians 2:25-30; Hebrews 13:3). 

How Much Should God's People Give?

In one sense, God's people are to give everything to God (Matthew 19:21; Luke 12:15; 12:33; 14:33). One's loyalty and devotion cannot be shared between God and material possessions (Matthew 6:24). In another sense, we recognize that we really own nothing, that all things belongs to God and we are stewards of them. We may have possessions, but we are not to be possessive (1 Corinthians 7:30). From Acts (2:44-45; 4:32-35; 12:12) we conclude that the early Christians did not claim anything as their own, but neither did they sell everything they possessed. They would, from time to time, sell what they did not need to meet the needs of others, as needs arose. Paul makes it clear that people should give only what they have to give (2 Corinthians 8:12), and this according to one's ability and according to what he or she has purposed to give (2 Corinthians 8:3, 10-14). 

What Can God's People Give?

We tend to think primarily of money when we speak of gifts or contributions. Certainly money is one form of contribution to God's people and His work. But in addition to money, other possessions may be given. For example, the materials necessary for the construction of the Tabernacle were donated (see Exodus 25:1-8). Food and clothing may be shared with those in need (Luke 3:11). Another form of contribution is that of labor (see Exodus 35:30--36:5; Philippians 2:25-30; Hebrews 13:16 ["doing good"]).

How Were Monies Obtained?

One can hardly use the term "solicitation" when referring to the scriptural teaching and practice of obtaining contributions. Giving is often spontaneous, though some obligations are set down as commands (see Galatians 6:6). Jesus never solicited funds for His personal support or ministry. In fact, when He urged people to give up their money, He instructed them to give to the poor, not to give to Him or to His ministry. There were a faithful few who sustained our Lord and His followers (Luke 8:1-3). The same seems to be true of Paul, who often labored with his own hands in order to minister physically and financially to others (see Acts 20:33-35; 1 Corinthians 9:3-14; 1 Thessalonians 2:8-9; 2 Thessalonians 3:7-9). The Christian should never willingly become an unnecessary burden to the church (Galatians 6:4-5; 2 Thessalonians 3:7-15), and the family should be the first to minister to their own in times of need (1 Timothy 5:3-8). In the New Testament church, the needs of others were made known, and people were encouraged to meet these needs (see Acts 11:27-30; Romans 12:13). The normal pattern is that we should work to meet our own needs, as well as the needs of others (Acts 20:33-35; 2 Thessalonians 3:6-15; Ephesians 4:28). It would seem from our Lord's strong reaction to the abuse of the temple in His day that profit-making efforts ought not to be carried out in the church (Matthew 21:12-17). Funds to carry on the work of God were not solicited from unbelievers (3 John 7-8). We should therefore avoid any fund-raising from those whose spiritual condition is unclear or from those we know to be unsaved.

How Were Contributions Handled and Disbursed?

Not all ministry with money or goods was carried on through the church. In the Old Testament, corners of the field were not harvested, and other gleanings were left for the poor (Leviticus 19:9-10). In the New Testament we also see that some giving was done privately, such as through the family (see 1 Timothy 5:4). 

Paul was meticulous concerning the way in which monies were collected and distributed so that no allegation of impropriety would arise. There was great effort made to assure donors that the monies given were used for the purposes for which it was contributed. Paul sought to maintain a good testimony, not only before the church but also before all men (see 2 Corinthians 8:20-21). Peter's example in dealing with the deception of Ananias and Sapphira indicates that church leadership must require, as much as possible, that the donors be absolutely honest and forthright in their contributions (see Acts 5:1-6). 

General Guidelines For Fund-Raising 

1. Fund-Raising, Scriptural Teaching, and IRS Regulations 

Paul was conscientious in his handling of contributions so he would demonstrate a high regard "for what is honorable, not only in the sight of the Lord, but also in the sight of men." Paul also instructed the saints to "pay their taxes" (Romans 13:6). It is the intent of the Elders of SBC to interpret and apply the laws of the land in a conservative manner and to avoid participating in any questionable contributions. This has led us to the following policies regarding gifts to Sample Bible Chapel:

Gifts to SBC must be gifts. In order for a contribution to be considered tax-deductible, it must be given, without strings, to the church, to be used as the Elders determine. Therefore, gifts cannot be designated by the donor to be "passed through" to other individuals. 

Gifts may only be designated to funds which have been established by the Elders of SBC. These designations should be made by use of an envelope, not on the check itself, to avoid even the appearance of "pass through" should the IRS audit the donor. 

SBC cannot make purchases on behalf of individuals in order to avoid paying sales tax.

SBC is a non-profit corporation, and as such, we will not engage in activities or the sale of items which generate a profit. If books or materials are sold, they can only be sold at a price that covers the actual cost of the item. Donated items are an exception. 

SBC will not engage in business activities, and neither do we wish that others use our building, our meetings, or our directory for conducting business.

SBC does not normally give receipts nor do we generally acknowledge in-kind gifts. Neither do we establish the value of items which are donated to the church. The determination of the value of such gifts is the responsibility of the donor, and the donor will also be responsible to justify this value if questioned by the IRS. If necessary and requested, SBC can verify by letter the donation of a gift for tax purposes. 

2. Other Policies Concerning Contributions or Fund-Raising Activities

In general, no fund-raising should be carried out at SBC which does not conform to the biblical principles outlined above. 

Fund-raising activities should only be conducted with the approval of the Elders of SBC through the appropriate leadership channel, i.e., Missions, Youth ministries, etc. 

Generally, fund-raising for organizations outside of SBC and not supported by SBC should be raised outside of SBC. 

The meeting of the church is not to be considered a forum or occasion for fund-raising activities. If approved by the Elders, any fund-raising activity would normally come at the end of the meeting, at the time announcements are given. 

Fund-raising should not be done in a way that makes people feel obligated to give under compulsion, rather than willingly and joyfully. 

Fund-raising for God's work should not be done among unbelievers. 

Fund-raising for entertainment (e.g. a trip to an amusement park) should be done privately or in a context separate from the church meeting.

Funds for the personal benefit and/or entertainment of individuals should be raised by legitimate labor or by the sale of something which has a real value.

Fund-raising should not seek to divert the contribution of monies which would normally be given to support the ministry at SBC. 

Gifts to mission boards should be according to their instructions, but the donor should satisfy himself that the board is financially reputable and following IRS non-profit regulations. The exception to this is those who serve as missionaries who are approved and/or supported by SBC. Often it is best to support or contribute to these individuals through a contribution made to the mission board under which they serve.

We realize that there are ministries and individuals outside of our church body which are worthy of the involvement and support of those within our congregation. We do believe that giving to the local church is a priority. Our church building, meetings, and publications (such as the directory or newsletter) should not be used to raise funds for ministries, organizations and individuals outside our church without specific approval by the elders.

Christian Education Commission
(sample)


Guidelines

The Christian Education Commission shall be responsible for the planning and general supervision of the education ministries of the church. Its goal is to provide unified direction to those educational ministries so that each person in the body is being admonished and taught with all wisdom in order to present everyone complete in Christ (Col. 1:28).

Structure

The Christian Education Commission shall be formed with representatives from all phases of the church's educational ministries. A chairman shall be appointed by the Board of Elders to provide guidance and accountability to the commission. A church elder shall also be appointed to the commission as spiritual overseer and shepherd in educational ministries.

Representatives shall be sought from the four major educational divisions: adult, youth, children, and support. 

A coordinator for each division shall be appointed to assist in communication and accountability.

Responsibilities

General Areas

(1) Development of a Total Education Program. The general education policy of the church will be established by the commission and it will see to the development of a specific educational program to achieve the purposes set forth in the general educational policy. The commission is responsible for the implementing of its policies through a constructive, cohesive, Christ-centered Christian education program. It shall set the direction and spiritual quality of the Christian education program through prayer, example and guidance.

(2) Regular Evaluations of Church Educational Needs. The commission will periodically make a careful survey of the educational program, facilities, equipment, budget, leadership, and curriculum to discover strengths and weaknesses. After reviewing their findings, the commission will then recommend changes and improvements in the educational program.

(3) Oversight of Objectives for Christian Education. Clear-cut objectives or goals encourage accomplishment. The commission will assist groups in defining objectives and developing people and programs to meet them. It seeks to keep the entire educational program established on the Word of God. It also seeks to maintain an atmosphere of educational awareness in the body by constantly communicating important developments and opportunities for service.

Specific Areas

(1) Selection and Approval of Educational Curriculum. The commission, through consultation with the educational leadership, approves all curricula for use in the church. Where a published curriculum is not used or is unavailable, guidelines shall be established by the commission for the creative work of teachers and leaders.

(2) Selection of Educational Personnel. Surveying workers needed, listing available workers, setting standards for workers, developing a plan for recruitment, and approving workers represent the major duties of the commission. It also seeks to unify worker recruitment, protecting church members from becoming overloaded, and giving aid in securing personnel when necessary.

(3) Training of Education Leadership. An adequate and continuous program of teacher and leader education will be a high priority of the commission. This should include a standard of certification for all teachers and workers in the church educational ministry.

Financial Policies and Administration of the Educational Budget

Work closely with the Stewardship Commission, and be responsible for the adequate budgeting of funds for educational programs.

Provision of Adequate Facilities and Equipment

The commission shall foster educational awareness and understanding in the body utilizing methods such as displays, open house for parents, and reports to the congregation. It will also coordinate the use of available classroom space for education.

Coordination of Educational Activities

As leaders supervise and administer the work, the commission shall receive regular reports and observe programs in action. It shall serve as a clearing house for schedules and activities to coordinate the total educational ministry. Communication with the church calendar planner for all commission related events is important.

Study of Trends

Educational needs will be studied in the light of newer developments and changing conditions. The commission will be alert to the trends in Christian education and to activities and programs, equipment and materials that can be profitably utilized in the local church.

Evaluation and Reporting

The commission will constantly evaluate all the educational work of the church to assure that it is scripturally sound and spiritually motivated.

The commission will prepare a report of the year's accomplishments in Christian education to be presented as part of the Board of Elders' Annual Report to the congregation. 

Areas of Responsibility 

Children’s Ministries

Be responsible for the educational activities of children's programs from nursery through elementary school age. Current examples include Children's Church, Sunday School, Vacation Bible School, AWANA Children's Program, training conferences, and all other children's activities throughout the week.

Youth Ministries

Be responsible for the youth ministries from junior high through the college age. Current examples include Sunday Bible classes, Bible studies, Sunday evening activities, and other activities that occur during the week. 

Adult Ministries

Be responsible for adult education ministries. Current examples include Sunday adult Bible classes, special training ministries and other activities that occur during the week. 

Support Ministries

Be responsible for the church library, audio-visual resources, sports activities and overall camping program as they relate to educational ministries as listed above.

Library

Be responsible for the oversight of the church library including the appointment of the librarian.

Publicity of Events

Be responsible to see that announcements of upcoming events provided for the bulletin and newsletter as deemed appropriate. 

Areas Needing Approval of the Board of Elders
(1) New programs or major expansion of existing ones.

(2) Annual Christian Education budget

(3) Expenditures outside of approved budget

(4) Program leadership and leadership standards

(5) Relationship with other ministries within the Church: Elders, Pastoral Staff, Discipleship/Evangelism Commissions. In relation to the Missions Commission, seek to develop an awareness and educate regarding missions by working with the commission to include available missionaries in annual programming.

Deaconate
(sample)


Purpose

The Deaconate assists the Board of Elders in the care and nurturing of the local church body. Their unique purpose is to carry out the kind of work described in the Book of Acts, chapter 6: to wait on those in need in order that the pastors, elders, and leaders may have adequate time and opportunity to "devote themselves to prayer and the ministry of the Word of God." They are ready to do any work that is a logical and practical extension of the work of Christ through the local body of believers. Certain of these tasks are ongoing and will be done in an orderly fashion by the Deaconate, but some shall be on an "as needed" basis as directed by the Board of Elders.

Structure 

(1) The Deaconate has been divided into "corps" or teams to help distribute the load of the duties of this particular body. 

(2) It has a chairman, appointed Board of Elders, vice chairman, and secretary who is selected by the Deaconate itself. 

(3) Monthly meetings are held on Commission night, at which time the work is reviewed, ideas and observations are shared and accountability is strengthened. Meetings by the corps are held as needed.

Responsibilties 

General Areas

(1) The assigned elder and the commission chairman will guide the direction and spiritual quality of this commission through guidance, example and prayer.

(2) Implement, administrate, uphold, and carry out the Deaconate policy 

Specific Areas

(1) The Festival Corp: Fellowship activities such as dinners and receptions.

(2) The Comfort Corp: Bringing comfort and encouragement to those that have been suffering in some way or are experiencing the loss of a loved one. They seek to organize the meeting of any of the practical needs such people may be facing.

(3) The Sharing Corp: The food cupboard, the benevolent fund, meeting the needs of the poor and the needy in an orderly fashion.

(4) The Decorating Corp: Overseeing that the seasonal decorating items in the church facility are accomplished in a practical and orderly fashion.

(5) The Ordinance Corp: Organizing and preparing the Lord's Supper, baptisms, and child dedication services in a regular and orderly fashion.

(6) The Visitation Corp: The Home Calling Ministry, shepherding the flock by giving personal attention to individuals in the body; listening to needs and staying in touch.

(7) The Hospitality Corp: Organizing and promoting the New Members Information Class and seeing that those interested in making this their church home are made welcome and are enfolded into the church family. 

(8) Other Corps will be added as the need arises or as instructed by the Board of Elders.

Miscellaneous Responsibilities

(1) Preparation of an Annual Activities Report: This will be incorporated as part of the Board of Elders' annual report to the congregation 

(2) Coordination with the Church Calendar Planner.

(3) Publicity of Activities and Planned Events.

Areas Needing Approval of Elder Board

(1) Budget Expenditures Outside of Approved Budget. Also includes any expenditures over the established guidelines.

Coordination with Other Ministries

The Deaconate receives most all of its information from the elders in terms of duties and responsibilities, yet it remains constantly sensitive to the church calendar and to the activities of each of the commissions and seeks to anticipate or meet needs in the above categories as they become apparent.

The various corps will work in concert with the other commissions in discharging their duties.

The Ordinance Corps schedules its various activities in strict concert with the staff.

The Sharing Corps will work with various relief and aid organizations outside the church (e.g., the Union Gospel Mission).

Other Ministry Areas

The Deaconate remains sensitive to the needs of those outside the local church, and maintains a watchful eye on struggling like-minded fellowships with financial or emotional needs.

Such individuals as the rejected and unwanted (e.g., the refugee) is the target of the Deaconate's concern when a spiritual ministry is available in tandem with the meeting of physical needs. 

Discipleship/Evangelism Commission 
(sample)


Purpose

The Discipleship Commission helps to establish those in our church body through evangelism and discipleship. 

Training in evangelism equips individuals to help fulfill the Great Commission. Organized discipleship groups help believers to mature in their Christian faith, with the specific goal of going on to invest their lives in others.

Structure 

This commission shall be made up of a chairman appointed by the Board of Elders and additional members needed to fulfill the needs of this commission. Regular meetings will be held at the designated times each month when all of the commissions meet. Other meetings, when necessary, will be arranged.

Responsibilities 

General Areas

(1) The assigned elder and the commission chairman will guide the direction and spiritual quality of this commission through guidance, example, and prayer.

(2) Assure that adequate records are maintained on all first-time visitors and former visitors. 

(3) Prospects provided by individuals or groups should also be included in these records. Also, assure that all visitors are contacted by appropriate individuals in a timely and orderly fashion.

Specific Areas

(1) Supervision and oversight of the discipleship evangelism training ministry.

(2) Coordination of discipleship groups.

(3) Oversight of men’s and women’s ministries.

(4) Provision of gospel tracts for church use. Coordinate the purchasing of additional tracts when necessary.

(5) Coordination of counseling of new believers. Especially those responding during a church service. 

(6) Coordination of new believer follow-up. To be done in concert with the Deaconate.

(7) Oversight of the Foundations for Christian Living class: To be done in concert with the C.E. Commission. This class is designed for new believers or those wanting a refresher course of the basics to the Christian faith.

(8) Development of an annual budget. To be presented to the Stewardship Commission.

(9) Preparation of an annual activities report. This will be incorporated as part of the Board of Elder's annual report to the congregation.

(10) Coordination with the church calendar planner for scheduling events. 

(11) Publicity of activities and planned events. 

(12) Keep the pastoral staff informed of scheduled activities.

Areas Needing Approval of Elder Board

(1) Appointment of chairperson. 

(2) Budget expenditures outside of approved budget and over the established guidelines.

Relationship with Other Ministries 

(1) The Board of Elders and other commissions. 

(2) The facilities commission for coordination as to the utilization of rooms and equipment (VCR, overhead projectors, etc.) for classes and other meetings that the commission feels a need for.

(3) Be aware of other community evangelistic thrusts in which we might want to participate; e.g., the Billy Graham Telephone Counseling ministry, city-wide crusades, area training seminars, Campus Crusade for Christ ministries, The Navigator's ministry, etc.

Missions Commission
(sample)


Purpose

The Missions Commission shall be responsible for helping to direct the focus of the church to the outreach into the world's spiritual needs through the ministry of home and foreign missions. They shall accomplish this through the planning and implementing of missionary conferences, missions education and missions projects as may be directed by, or for, the approval of the Board of Elders.

Structure

This commission shall consist of an elder, a chairman, and four or more members as necessary to perform its function in the area of missions. Subcommittees shall be appointed as necessary to implement the goals of the Missions Commission. (NOTE: It is desirable to establish "chairs" of progression for training leading to the Commission Chairman.) 

Responsibilities

General Areas

1. The assigned elder and the commission chairman will guide the direction and spiritual quality of this commission through guidance, example and prayer.

2. Implement, administrate, uphold and carry out Emmanuel's missionary policy.

Specific Areas

1. EVALUATION OF MISSIONARY SUPPORT LEVELS AND NEW CANDIDATES. After evaluation, recommend missionary candidates and missionary support levels to the Board of Elders, Periodic review of missionary needs and support levels shall be made.

2. DEVELOPMENT OF AN ANNUAL BUDGET: Prepare an annual budget of missionary support and other expenditures and submit it to the Stewardship Commission as requested. Includes also a Missions Conference budget.

3. ADMINISTRATION OF SPECIAL GIFTS: Review and recommend special gifts such as: 
a. emergency help 
b. homecoming 
c. summer short-termers, and 
d. various projects

4. PLANNING AND COORDINATION OF MISSIONARY CONFERENCES: Plan schedules, theme and program activities.

5. ADMINISTRATION OF MISSIONS EDUCATION: Coordinate with Christian Education Commission the planning of missions education within the church body.

6. ADMINISTRATION OF HOSPITALITY ACTIVITIES: Encourage and/or coordinate hospitality activities for the church's missionaries when home. Assist in establishing home meetings.

7. ADMINISTRATION OF THE USE OF THE MISSIONARY HOUSE: Schedule missionaries for the use of the missionary house owned by the church.

8. COORDINATION WITH THE WOMEN'S MISSIONARY SUPPORT GROUPS AND MISSIONARY CUPBOARD. 

9. PREPARATION OF AN ANNUAL ACTIVITIES REPORT: This will be incorporated as part of the Board of Elder's annual report to the congregation.

10. ENCOURAGEMENT OF MEMBERS TO BE INVOLVED WITH THE SPONSORING FAMILIES PROGRAM. 

11. COORDINATION OF MISSIONARY CORRESPONDENCE: Publish and distribute missionary correspondence by Missionary Update inserts.

12. SCHEDULING, PLANNING, AND COORDINATION OF MISSIONARY FAREWELLS: Includes farewell services, love offerings and refreshments, missionary presentation times, and recommissioning prayers.

13. MAINTENANCE OF MISSIONARY FAMILY PICTURE DISPLAY. 

14. INTERVIEWING OF MISSIONARIES TO ASCERTAIN NEEDS. 

15. IMPLEMENTATION OF THE FAITH PROMISE PLAN. 

16. COORDINATION WITH THE CHURCH CALENDAR PLANNER FOR ALL COMMISSION RELATED EVENTS. 

17. PUBLICITY OF ACTIVITIES AND PLANNED EVENTS. 

Areas Needing Approval of the Board of Elders

1. NEW MISSIONARY CANDIDATES TO BE SUPPORTED 

2. MONTHLY SUPPORT LEVEL ADDITIONS OR CHANGES 

3. SPECIAL PROJECTS FOR FUND RAISING EFFORTS

4. SPECIAL GIFTS FROM MISSIONARY FUNDS: In excess of $500 per item, approval by the Stewardship Commission; in excess of $1000, approval by the Board of Elders.

5. BUDGET EXPENDITURES OUTSIDE OF APPROVED BUDGET: Also includes any expenditures over the established guidelines.

Relationship With Other Ministries

Within the Church

1. OTHER CHURCH DEPARTMENTS: Provide information and encourage other departments of the church in fostering missionary education, understanding, helps, prayer and financial support.

2. THE STEWARDSHIP COMMISSION: Shall negotiate rent and payment directly with missionary families using the missionary house. 

3. WOMEN'S MISSIONARY SUPPORT GROUPS: Advise when farewell receptions are to be held so

4. they can assist.

5. FACILITY CARETAKER AND FACILITIES COMMISSION: Advise of special services and set-ups when required.

Outside Organizations

1. Work in harmony with Christian schools and colleges and evangelical mission agencies.

Suggested Guidelines for 
Administering the Lord’s Table

General Considerations
The following material is to give ideas for comments when you are called upon to help in presiding over the Lord’s Table.

The Lord's Table is a time for reflective worship, a time which is: 

1. A Redeclaration and Testimony—A testimony of one’s faith in Christ portrayed by partaking of the elements.

2. A Remembrance—An act of worship by which we are to remember and count on the worth and meaning of the person and work of our Lord as the source of our salvation both for this life (abundant life) and the life to come (eternal life).

3. An expression of a Relationship—of harmony and oneness of mind in love, values, commitment, and vision that should exist in the body of Christ.

4. But interwoven in all of this, it is to be a Fellowship—a koinonia, a real sharing and participation in the person and work of Christ. We do not mean by this that the Bread becomes the real body of Christ nor that the fruit of the vine becomes the real blood of Christ. What we do mean:

First, we are to be sharing in the reality of who and what Jesus Christ really means to us in all the fullness of His life and work on our behalf—righteousness, sanctification, and redemption; acceptance, significance, and ability to live for the Lord and others.

It is a time when we are, in a very special way, calling to mind what His person, death, present life, and coming again mean to us—reflecting also on how this has and should affect us.

This in no way means that the rest of the time we ignore what His life and death mean to us, but that we take this time as a special opportunity of worship for greater impact on our thinking and living.

Second, as a fellowship it is a sharing together with one another. It is a time when together, as we pass the elements, we are demonstrating our common faith, commitment, concerns, love, devotion to Christ and the ministry and life to which He has called us. When this is not the case, then something is wrong in our lives either individually or corporately.

Third, the observance of the Lord’s Table should also be a time for examination. It should be a time for personal examination and evaluation of our loves, aspirations, values, devotion, relationships, pursuits, and of our lives in general.

For this to be a real fellowship, a time when we really share together in the fellowship of our Lord, there needs to be honest examination and confession for “two cannot walk together unless they be agreed” (KJV, Amos 3:3)

Read and reflect on 1 Corinthians 10:14-22. This not only means that believers are not to partake of things that are pagan because of demonic associations, but it warns us against other forms of idolatry by which we may have fellowship with the world and thus be influenced by the world and its values, pursuits, and lifestyle. This too is a hindrance to our fellowship with the Lord. 

In 1 Corinthians 11:28-34 we see the real need for honest examination as a preparation for taking of the Lords supper. Each time we partake of the Lord’s Table, it is to be a time when we truly, following a time of honest-to-God examination and confession, evaluate and partake in the realities of the Savior.

Reflections from 1 Corinthians 11:17-22
Purposes and features as set forth by Paul:

1. It is to Express he Christian Communities’ Relationship of Harmony in the Lord (11:17-22)

2. It is to be done as a Remembrance of the Lord’s Person and Work (11:23-25)

3. It is to be Done as a Remembrance of the Lord’s Person and Work (11:23-25)

4. It is to be a Redeclaration of the Lord’s first and Second Comings (11:26)

5. It has Restrictions and Perils (11:27-34)

Reflections from Luke 22
In the first verses of this chapter and in 22:31, we are reminded of Satan’s attempts to hinder the worship of God and our fellowship with the Lord and with one another. Satan is ever on the prowl seeking ways to get men to either reject the Savior, betray Him or become occupied with other things.

Regardless of this opposition, in verses 7 and following we are reminded of God’s commitment to provide for our fellowship with Him.

22:7 First, there was he Passover which for hundreds of years had spoken of Christ our passover who would be and now has been sacrificed for us, the innocent lamb of God dying for the guilty to bring them to God.

22:8-13 However, regardless of God’s provision, if we are to have meaningful fellowship with the Lord and really relate to what He means to us, there needs to be preparation.

The physical preparation for the Passover forms an illustration of our need to prepare our hearts, to set things in order, that we might properly appreciate, worship, and relate our lives to he Savior.

We need time to examine our concerns, values, priorities, devotion, commitments, sources of trust, use of our gifts, time, money, and so on.

22:14-20 Then, there was he observance of the Passover which was followed by the institution of the Lord’s Supper.

In Verse 14, we are reminded of who must lead us in worship and in our fellowship.

In verse 15, we see how the Lord deeply longs for our fellowship with Him because of His great love and grace. We need to compare John 13:1f. He was willing to die as the Lamb and take the position of a slave to wash our feet that we might be clean and have fellowship with Him.

In verses 16-17, we see the Savior’s expectation and our interim responsibility as His people in His absence—worship and sharing together of His life while both looking back to His death in our place and forward to His coming again for us.

In verses18-20, He instituted the communion or the Lord’s stable as we often call it, that which speaks of His person and work on the cross. Two symbolic elements (the Bread and Cup) and four symbolic acts (breaking, eating, pouring, and drinking).

Note in 22:24 that after the statement about the betrayal (vss 21-23) there is that which forms a warning for all of us. Instead of being prepared and occupied with the Savior and thinking about Him, they were distracted and concerned with themselves and their standing in the Christian community or the kingdom of God—occupied with their own wants and glory—self-centerdness.

Reflections from 1 Cor. 11:20-22; 2 Cor. 5:14-15
The Lord’s Table reminds us of a number of important things: 

1. Of our need to worship and focus on the Lord who is our life and our need to live by fellowship with the Him. 

2. Of the constant threat to be distracted and drawn away from Him even in the mist of religious activity and instead to be occupied with our own self-centeredness (Lk. 22:24f).

3. Of our privilege to hare with one another in and of the things of the Savior. We are co-laborers and fellow partners in the things of Christ. 

4. Of our need to live sacrificially in the light of His life and death as servants of the Lord (2 or 5:14-15).

Basic Procedures
Introductory Comments
Suggested comments and preparation by the presiding elder or pastor in charge:

Invitation: “We would like to invite all who truly know Christ as their personal Savior to partake together in the Lord’s Table.”

Restriction: “The only restriction is that of 1 Corinthians 11:28, that we first examine ourselves for the purpose of confessing any area of known sin that we might each be able to truly respond to the significance and meaning of this very meaningful ordinance.”

Participation: “We ask you to hold the elements until all have been served so we may partake of the elements as one to express our unity in Christ.”

Significance: Review the key elements of the Lord’s Table. In a nutshell, this ordinance teaches the following truths that should be shared as a reminder of the importance and meaning of the Lord’s Table. 

1. It portrays the person and work of Christ and His presence in our midst to minister His life to us.

a. In the Bread we see Christ as the Bread come down from heaven, the perfect God-man, God’s gift to solve our sin problem. 

b. In the Cup we see Christ as the Lamb of God who came as the God-man to die for our sins.

2. Partaking of the elements portrays our faith in Jesus Christ and our commitment to continue to live by fellowship with Him—continuing to be nourished by His life.

3. The Bread, which starts out as one loaf, should portray our unity and oneness of mind and heart as fellow believers in Christ. (1 Cor. 10:17).

4. Passing the Bread and Cup portrays our need to minister Christ to one another, and share together in His life.

Examination: Pause for a time of silent meditation for personal examination and confession of known sins in the life in preparation (1 Cor. 11:28-31; 1 Jn. 1:9).

Men come forward: The elder in charge now invites the men who are helping serve to come forward. (They should be seated on a front pew while those leading can make further comment, pray and read Scripture.)

Two men presiding: Two other elders may help preside over serving the Bread and another the Cup. 

Sharing the Bread
The elder in charge of the Bread should make a few comments.

1. He may want to make comments concerning the significance of the Bread, read from a passage like 1 Corinthians 11:23-24 and then pray.

2. He then will distribute the plates with the Bread to the men who will serve the people. The men serving should stand up when he turns to get the plates from the table so they will be standing when he gives them the plates. Unless he is needed to help pass the plates, he should stay up front.

3. The men will then serve the people, return, and hand the plates to the person presiding over the Bread, and sit down in the front pew.

4. The person presiding over the Bread will put all the plate(s) down except one, and will serve the other men, the person presiding, and then takes of the Bread himself. 

5. After placing the plate on the table, he will turn and face the congregation and invite everyone to partake of the Bread together by saying something like, “do this in remembrance of Him.”

Sharing the Cup 
The above sequence is repeated by the person presiding over the Cup.

Closing
Closing comments: One of the elders will then need to make a few final comments on the Lord’s Supper in connection with 1 Corinthians 11:26 or something similar.

Conclude with Song: This portion of the service may be concluded by singing an appropriate hymn. The person leading the song should have the hymn selected prior to the service and make sure the instrumentalist is informed and has the music. 

Job Description: 
Secretary/Office Manager
(sample 1) 


Job Responsibilities: 

1. CORRESPONDENCE: Respond to individuals needing written communication. Compose letters when requested by the pastoral staff. Send letters to all first-time visitors to the church. Be sure all correspondence is mailed in a timely manner.

2. MAINTENANCE OF OFFICE EQUIPMENT: Operate, clean regularly, and recommend to the supervisor maintenance needs for all office equipment (i.e., copier, folding machine, typewriters, computer, etc.).

3. PREPARATION OF BULLETIN: Keep an up-to-date calendar of events, gather information, type bulletin information in designated format, spell-check, proofread, get pastoral approval, copy and fold weekly bulletins.

4. ADMINISTRATION OF COMPUTER OPERATIONS: Do everything possible to become a proficient computer operator. Supervise all computer-related procedures. Plan overall utilization of computer capabilities. Responsible to see that all changes are kept up-to-date. Generate reports when required by pastoral staff or other members of the church.

5. SECRETARIAL SUPPORT TO PASTORAL STAFF: Help with correspondence, telephoning, and any other tasks that might be done to free them as much as possible to do more important duties.

6. MAINTENANCE OF OFFICE FILES: Keep all files in an orderly manner and prepare filing system directions for other users. Maintain records of baptisms, dedications, weddings, membership and visitor attendance.

7. ADMINISTRATION OF A LOST AND FOUND CENTER.

8. KEYS: Maintain a current list of key holders and provide keys to personnel as needed. Collect keys when people leave.

9. MAINTAIN PETTY CASH.

10. MAINTAIN MASTER CALENDAR. 

11. OPEN, DATE, AND SORT INCOMING MAIL. 

12. MAINTENANCE OF HOSPITALIZED BOARD. 

13. RECEIVES VISITORS TO OFFICE AND RESPONDS TO NEEDS. 

14. HANDLES THE TELEPHONE AND ANSWERING MACHINE. 

15. INVENTORY CONTROL FOR OFFICE SUPPLIES. Provides an uninterrupted support of total church office operations. Orders supplies as needed.

16. SUPERVISION OF VOLUNTEER OFFICE HELP. Includes recruiting, scheduling, training, and work review.

17. PREPARATION OF THE ANNUAL REPORT. Responsible for setting reasonable deadlines for acquiring

18. reports from the commissions, typing the information received, editing, formatting, proofreading, copying and assembly of reports.

19. BOOKKEEPING. Maintains a complete and systematic set of records of business transactions. Balances books and prepares reports to show receipts, expenditures, accounts payable, and various other items

20. pertinent to the operation of the church.

21. MAINTAIN PERSONNEL RECORDS. To maintain personnel files on all personnel, pastoral and

22. support/office staff, as outlined in Employee Policy. 

23. OTHER RECORDS: To maintain records and follow-up on items borrowed from the church, and the collection of money owed to the church (i.e., personal long distance calls, wholesale purchasing cards, etc.). 

24. MAINTENANCE OF BULLETIN BOARDS. To maintain orderly bulletin boards with current information.

25. OFFICE PROCEDURE MANUAL. Maintain an Office Procedure Manual so that information as to the

26. function of the church office is kept up-to-date and is easily accessible to others should it be needed.

27. PRINTED MATERIALS: As necessary, update any printed materials so that information is accurate and current (i.e., Application for Assistance, Facility Use Forms, etc.). 

Job Requirements and Guidelines

1. Protect the reputation and integrity of others through strict confidentiality.

2. Develop an attitude toward role as a minister of church, not merely office help. 

3. Demonstrate a high level of trust. (A violation of trust will result in immediate dismissal.).

4. Display the ability to communicate well, both verbally and written.

5. Create an environment that is inviting to people passing through on a daily basis.

6. When urgent situations arise, your first priority is to the person involved. Identify the need and its degree of urgency. Then refer, counsel, or take a message for one of the pastoral staff members.

7. Develop procedure for handling complaints and problems. 

8. Develop procedure for handling visitors during office hours.

9. Cooperation in scheduling and planning to see that the goals and objectives of the church are being realized is necessary. This assumes a firsthand knowledge of current policies, procedures and programs at the church.

10. Keep abreast of church protocol by keeping policies current and drafting needed policies for the pastoral staff to channel to the proper commissions.

Job Description: 
Secretary/Office Manager
(sample 2)


BULLETIN 
1. Compile information, prepare and copy bulletin for distribution. 

2. Include monthly income/expense statement the first Sunday of each month. 

3. Make copies of missionary letters so people stay informed. 

4. Keep a file copy of each bulletin. 

MUSIC
Select congregation songs, schedule instrumentalists and provide them with a list of the songs so they can be prepared.

VISITOR LETTERS
Prepare and mail letters of welcome to first time visitors.

MAIL
Sort mail and distribute.

CORRESPONDENCE
Take care of correspondence as needed. Take the initiative in writing missionaries about support increases/decreases, changes in leadership, and other church news unless someone is designated to do this. 

MAINTAIN CHURCH CALENDAR
Keep an up-to-date calendar of events to avoid conflicts. This is important so various functions and events are announced well in advance. 

PUBLICATIONS 
Produce publications such as church directories, annual reports, etc. as needed. 

FORMS
Provide forms as needed, i.e., nursery schedule, tape requests, video check-out log, ballots, sign-up sheets for various functions and events, etc.

MEMORIALS
1. Keep records of all memorials. 

2. Send a memorial card to the family so they will know about the memorial that was given.

3. Send an acknowledgement card to the one who gives the memorial to the church. 

MINUTES
Type minutes of elder, deacon, commission and congregational meetings (if the elders are not doing this themselves). Original is kept in the file and copies made for each elder.

MEMBERSHIP LIST
Maintain a current list of members.

KEYS
Maintain a current list of key holders and provide keys to personnel as needed. Collect keys when people leave.

PETTY CASH 
$50 designated for petty cash to be used for office supplies, postage, etc. To reimburse at end of the month, complete voucher and attach all receipts.

MAINTENANCE OF OFFICE EQUIPMENT
Be sure office equipment is operational and clean. Call for service as needed. 

MAINTAIN OFFICE SUPPLY INVENTORY
Make sure adequate supplies are on hand including, copy paper, copier supplies, tapes, communion cups, letterheads, envelopes, visitor cards, memorial cards, etc. 

TELEPHONE CHAIN
Add new people to telephone chain and run updated lists for callers.

COORDINATE VOLUNTEER OFFICE HELP
Coordinate other office help as the need arises.

FILES
Organize and maintain files. Maintain a database of attenders on computer. 

SECRETARIAL SUPPORT FOR PASTOR
Be available to help as needed.

PAY BILLS & BALANCE ACCOUNT 
Prepare checks for elder's signature so that bills are paid on time. Balance account when statement arrives. Keep elders informed of balance each month.

GENERAL HOUSEKEEPING
Keep office neat and clean.

Teacher Policy
(sample)


Realizing the importance, privilege and responsibility of the teaching ministry of Sample Bible Church, teachers of all age divisions shall agree to the following requirements of Faith and Practice. 

Faith 

1. Have accepted Jesus Christ as personal Lord and Savior (John 1:12) 

2. Have been baptized as a believer in Jesus Christ, and be an active member of this church (Acts 2:41-42).

3. Believe the Bible to be the inspired Word of God (2 Peter 1:20-21

4. Believe teachers should be "an example of the believers, in word, in conversation, in charity, in spirit, in faith, in purity—giving attendance to reading, to exhortation, to doctrine; for in doing this they shall both save themselves, and them that hear thee" (I Tim. 4:12-16). 

Practice

1. Regularly attend, and urge members of their class to be present at the Sunday morning, Sunday evening, and special all-church services, realizing that the Sunday School and church are inseparable (Heb. 10:24-25

2. Be faithful in attendance, arriving at least ten minutes early to welcome each pupil as he arrives. If at any time through some unavoidable circumstance a teacher is unable to be present, he/she will notify the coordinator of their department as far in advance as possible (I Cor. 4:2). 

3. Carefully prepare the lessons and make each class session a matter of earnest prayer.

4. Have as their highest aim to help the class members find Jesus Christ as personal Savior, to publicly confess Him, and to grow in grace and knowledge in the Lord (Ps. 126:6). 

5. Visit prospects and visitors and be responsible for the absentees in their class, calling upon them in person if possible, or getting in touch with them in some other way to learn the reason for their absence (Luke 15:4-6).

6. Teach from the Word of God, using the lessons approved by the Christian Education Commission, teaching in accord with the distinctive doctrinal principles held by our church (Heb. 4:12

7. Work out and follow a plan for personal growth as a teacher by including whatever opportunities are offered by the church, such as teachers' training classes and teachers' meetings (2 Tim. 2:15

8. Cooperate with all fellow workers, serving for the greatest good of our church (Eph. 4:1-3).

9. Be loyal to the pastor and program of this church. 

Signed: ____________________________

Date: ______________________________

Worship Commission
(sample)


Guidelines

1. The Worship Commission shall have the responsibilities for oversight of the entire ministry of worship in the church, which includes the following areas:

a. Ushering
b. Baptisms
c. Communion Services
d. Order of Services
e. Music

2. The role of education (to better prepare the mind and heart of the members for worship).

Structure 

1. This commission will be staffed by the following: 

a. Church Music Director
b. President of the Choir
c. Head Usher
d. Special Music Coordinator
e. Assigned Elder 
f. Members-at-large

2. Commission meetings will be attended by all members with the exception of the members-at-large. These are always welcome to attend also.

3. The commission chairman will be appointed by the Board of Elders.

4. The commission will appoint a secretary who will have the responsibility for maintaining proper minutes of meetings and passing on to the Council of Elders copies of same. 

5. The church office is available to type the minutes if they are legibly written. 

Responsibilities 

General Areas:

1. The assigned elder and the commission chairman will guide the direction and spiritual quality of this commission through guidance, example and prayer.

2. Suggest changes in the form and content of worship which would support the goals of the church as defined by the Board of Elders.

Specific Areas:

1. USHERING: The Head Usher is responsible to lead the men elected as ushers in a planned and well executed ushering program. He should discuss this ministry and seek evaluation from the commission. The Head Usher should actively support the commission and is to make sure the ushering job responsibilities are adequately administered. 

2. ORDER OF SERVICE: Provide resources to those who have the responsibility of planning the order of service and provide guidance as to both form and content. Assist as may be needed. 

3. CHURCH MUSIC: Supervise all music ministries within the church. Bear responsibility for all music purchases both of printed materials, equipment and instruments. Oversee the maintenance of all musical instruments and equipment owned by the church. Oversee the direction of the Sanctuary Choir and other choirs or groups as needed. Utilize music personnel to the best advantage of the church body. Bear responsibility of the formulation of the music and program budget for submission to the Board of Elders each year. 

4. TALENT POOL: Organize a musical talent resource pool and encourage participation of those in this pool in the worship opportunities. Act as a facilitator in organizing special music groups [ie. trios, quartets, ensembles, instrumental and vocal].

5. PREPARATION OF AN ANNUAL ACTIVITIES REPORT: This will be incorporated as part of the Council of Elders' annual report to the congregation. 

6. COORDINATION WITH THE CHURCH CALENDAR PLANNER FOR ALL COMMISSION RELATED EVENTS. 

7. DEVELOPMENT OF AN ANNUAL BUDGET. 

8. PUBLICITY OF ACTIVITIES AND PLANNED EVENTS. 

Areas Needing Approval of Council of Elders:

1. BUDGET EXPENDITURES OUTSIDE OF APPROVED BUDGET: Also includes any expenditures over the established guidelines. 

2. SIGNIFICANT CHANGES IN WORSHIP FORM OR CONTENT: The elder serving on this commission will judge what to include here.

Starting a Church Library
by 
Ron Maness 


Are you thinking about starting a library in your church? If so, this article sets forth some suggestions, and some preliminary issues that you should consider. 

Recommended resource: The Church Librarian’s Handbook, a book by Betty McMichael (Baker/Revell; newest edition, 1998). It deals with many of the issues discussed in this article. Available in book stores or on the web (CBD—see web address later in this article). This book is very helpful. 

1. Determine the specific groups you wish to serve, i.e. young children (pre-readers), beginning readers, older children, pre-teens, teens, marrieds, parents, home-schoolers, church leaders, Sunday School teachers, specific ministries (such as outreach), elderly (large-print books), etc. 

2. Determine the media you wish to have available: books, magazines, audio cassettes, videos, CD-rom, etc. 

3. Determine whether you wish to begin with donated books, or with donated books plus a budget to acquire new books.

4. Determine the classification system to be used (the Decimal Decimal System is generally recommended for church libraries). If you use Dewey, then you need the three reference books listed below: 

a. Sears List of Subject Headings, 16th Edition, by Minnie Earl Sears, Joseph Miller (ed), July 1997 edition, H.W. Wilson Co., NY. 
b. Abridged Dewey Decimal Classification and Relative Index, Edition 13 (June 1997 edition), Forest Press, Albany, NY, 1,023 pages. 

c. Dewey Decimal Classification, 200 Religion Class: reprinted from the preceding. OCLC Online Computer Library Center, Inc., Albany, NY, 1989, 189 pages. Amazon.com on web shows a 1997 edition published by Forest Press Lake Placid.

The three preceding books are fairly expensive, but essential. They can be purchased from Lifeway Christian Stores (formerly Baptist Book Stores—see item #5 below for phone and web address) or on the web at Amazon.com.

The next book is not essential, but is very helpful and not expensive. 

d. A Classification System for Church Libraries (Based on Dewey Decimal Classification System), Convention Press, 1996.

5. Supplies to process books can be obtained at local book stores or by mail-order (book pockets, date due slips, checkout cards, labels, label protectors, book jackets for hard-cover books, tape for book jackets, date stampers and ink pads, boxes for checkout cards of books in circulation). Lifeway Christian Stores (formerly Baptist Book Stores) stock all of the items just listed, which can also be mail-ordered from your local Lifeway store or from Nashville (1-800-233-1123). Or they can be obtained directly from the supplier, Brodart Co.—Library Supplies Division (1-888-820-4377). Brodart also has a web site at www.christianbook.com. Other supplies that can be purchased at more general locations include: 

a. clear contact paper to cover paperbacks, if desired (available at grocery stores) 

b. rubber stamp with church name, if desired (available from office supply stores) 

6. Sources for books and videos: 

a. Dallas Theological Seminary (DTS) bookroom—web page with on-line ordering in plans for near future. 

b. DTS bookroom—consignment section (sale of used books by students) 

c. Lifeway or other local Christian book stores (some give discounts for church libraries) 

d. Catalogs/Mail Order 

1) Christian Book Distributors—has a web site at www.christianbook.com. 

2) Trinity Book Service (specializes in Reformed and Puritan)—has a web site at trinitybookservice.org. Phone number is 1-800-722-3584. 

3) Cumberland Valley Bible Book Service (specializes in Puritan and Reformed, with many general books as well)—has web site at www.cvbbs.com. Phone number is 1-800-656-0231. 

4) Soli Deo Gloria (publisher; reprints of Puritan books). Their titles can be purchased at a discounted price from Trinity or Cumberland. 

5) Gospel Films (Christian videos)

6) Ligonier Ministries (R.C. Sproul; teaching videos)

7. Categories of books which you may wish to emphasize: 

a. Commentaries (individual, one-volume, or sets) 

b. Books on systematic theology 

c. Books on various theological topics 

d. Reference books (concordances, Bible dictionaries) 

e. Books on church history 

f. Bible handbooks, guides to Bible study and interpretation 

g. Christian living—popular authors 

h. Books on leadership 

i. Books on specific areas of ministry 

j. Counseling 

k. Apologetics, Bible and science, creationism 

l. Christian biographies 

m. Puritan and other Christian classics 

n. Adult Christian fiction 

o. Books on families, marriage, child rearing 

p. Christian psychology 

q. Christian living, focusing on men, women, teens 

r. Christianity and culture/current issues 

s. Cults 

t. Missions, including missionary biographies 

u. Books for various age groups of children and youth (Bible stories for various age levels, fiction for various age levels, issues books for teens) 

8. Regarding commentaries: 

Determine which levels of commentaries are appropriate for your church library: 

a. Good overall series—accessible for beginning students, but challenging enough for advanced students: 

1) Tyndale OT series (published by InterVarsity Press (IVP); now complete) 

2) Tyndale NT series ( published by IVP/Eerdmans)

3) IVP NT Commentary series (published by IVP; individual volumes—in progress) 

4) Expositors Bible Commentary (published by Zondervan; complete; a 12-volume set) 

5) New American Commentary ( NAC) (Broadman; individual volumes—in progress) 

6) Bible Speaks Today series (published by IVP; individual volumes—in progress) 

7) Matthew Henry’s Commentary on Whole Bible (multi-volume)—Classic 

8) NIV Application Commentary series (published by Zondervan; individual volumes in progress) 

b. Generally for more advanced, or at least well informed laymen, but highly recommended for library: 

1) New International Commentary on the OT (NICOT) (Eerdmans; individual volumes—in progress) 

2) New International Commentary on the NT (NICNT) (Eerdmans; individual volumes—in progress) 

3) Pillar Commentaries (Eerdmans; individual volumes—in progress) 

4) Geneva Series (Banner of Truth; classic Puritan and Reformed; individual volumes)

c. Advanced, Technical—but still recommended for library. 

1) Baker Exegetical Commentaries (individual volumes—in progress)—excellent; 

technical, but still usable by most. 

2) Word Biblical Commentaries (individual volumes; in progress)—generally evangelical;

but some volumes are less conservative than others. 

d. Good one-volume commentaries: 

1 ) New Bible Commentary—21st Century Edition, edited by Gordon Wenham, et al, Baker/Revell, 1989. 

2) International Bible Commentary, based on NIV, edited by F.F. Bruce, Zondervan, 1986.

3) Evangelical Commentary on the Bible, based on NIV, edited by Walter Elwell, Baker/Revell, 1989.

4) Bible Knowledge Commentary, 2 volumes, edited by John Walvoord and Roy Zuck, Chariot Family Publishing. Contributors are related to Dallas Seminary. 

There are a number of books available which review and rate commentaries, describe doctrinal stance as well as level of study, and give lists of “best buys” and “recommended.” 

9. Informing church members of new book titles in library: 

a. Bulletin inserts 

b. Church web site with library section (see our church’s website and library section at www.communitybible.org) 

10. Define any desired parameters or limitations for doctrinal stance of commentaries and theology books for library. 
a. Reformed? Covenant? Dispensational? Charismatic? 

b. Or is conservative evangelical sufficient? 

11. Determine whether you will use a manual card catalog with typed cards for author, title, and subject, OR, a computer based catalog and circulation system (we presently use Library Manager; IBM compatible based; very moderately priced) 

a. The Library Manager system is available from Membership Services, Inc.( MSI) in Irving, TX. Their phone number is 972-594-0805. Library Manager is DOS-based; not presently available in Windows format. There are three modules: catalog, media (videos, cassettes, etc), and circulation. Dependable and user-friendly. 

b. MSI also markets the church accounting system made by Automated Church Systems (ACS), which is windows-based, and has a library module. 

c. We have been very pleased with Library Manager, but may convert to another system which will allow for internet access. 

12. Functions to be performed (will relate to staff requirements): 

a. Identify types of books you want to acquire 

b. Visit bookstores; purchase books (or order from catalogs) 

c. Classify books (use Dewey Decimal and Sears guides) 

d. Process books (prepare and install pockets, date due slip, checkout card, spine label; then cover the book.

e. Prepare catalog cards, or enter data in computer 

f. Type description of book for “New Book List” 

g. Someone to handle circulation; monitor past dues; file cards; OR input into computer .

h. Send notices on past due books 

i. Process returned books and replace on shelves 

j. File checkout cards of newly checked out books 

13. If you will have videos, you will need to get a supply of empty plastic boxes to put the videos in, like the ones at Blockbusters. They have clear plastic sleeves, so you can cut up the cardboard box the video came in, and insert into the sleeves for easy identification. Find out from Blockbusters who their supplier is, and contact the supplier to buy in bulk. 

14. It is very important to have full support from pastor and church leaders. They can encourage the members to establish regular reading habits, and can recommend specific books. 

a. Prepare a booklet giving a basic list of recommended reading. There are already several booklets available that you could refer to for ideas, or even use. 

15. Visit different church libraries and see how they function. 

16. To encourage usage: 

a. Put displays of new or recommended books somewhere outside the library. 

b. Encourage Sunday School teachers to bring in their classes for visits to the library. 

c. Encourage men’s and women’s groups, ministry groups, Bible study groups, etc. to recommend books to their members 

d. Pastor to occasionally recommend books from the pulpit. 

FUNERAL SERMON - FOR A CHRISTIAN

By David J. Riggs

I. Eccl. 7:2 - With the passing of our beloved sister (or brother) in

   Christ, there are several important things we can take to heart.

   A. Life is short. James 4:13-14

      1. The Psalmist also spoke of the brief nature of life when he

         said - Psalm 103:15-16.

      2. Again the Psalmist says - Psalm 90:10-12.

         a. Because of good health practices, diet and exercise, we

            might live a little longer, yet the greatest thing we can

            do as we contemplate death is prepare ourselves to die,

            because at death the spirit returns to the God who gave

            it. 

   B. All of us are made in the image of God, with an eternal spirit 

      or soul. Gen. 1:26

      1. God Himself is the father of our spirit. Heb. 12:9

      2. When we die, our spirit will return to the God who gave it.

         Eccl. 12:6-7

      3. All of us are valuable because we have an immortal soul.

         Matt. 16:24-26

         a. When this old world passes, the only thing that will

            remain is God and people.

   C. Physical death, which is inevitable for all of us, is something

      that most people view with fear and dread.

      1. Yet, the Psalmist wrote in Psalm 116:15 - "Precious in the

         eyes..."

      2. To us, though, with our limitations, death never, under any

         circumstances, seems to be a precious thing. However, we

         need to try to view things as God does.

   D. The death of God's saint, rather than being a senseless end, is

      the crowning glory.

      1. For death is the transition to a better life. Phil. 1:21-23;

         2 Cor. 5:4,8

      2. The child of God simply changes worlds.

         a. He goes from one that is temporal, to one that is        

            eternal.

         b. He goes form one that is darkened by sin, to one where

            the glory of God is the light.

         c. He goes from one that is filled with agony and suffering,

            to one of happiness. Rev. 7:16-17; 14:13; 21:4

   E. In spite of this, sorrow hovers over us as we stand in the     

      presence of death.

      1. In a time such as this, "Where can I go but to the Lord?"

      2. God is the God of all comfort. 2 Cor. 1:3

      3. Listen to these words of comfort. 1 Thess. 4:13-18

   F. Jesus Christ came to the earth to gain victory over death. 

      1. He willingly went to the cross as the sacrificial Lamb and

         was raised by the power of God in victory over death.

      2. He allows His saints to share in that victory. 1 Cor.       

         15:51-57

      3. Thus, though death is certain, we can triumph over it.

      4. The Lord will be with us as we face death and as we sorrow

         over the death of others. Heb. 2:15

   G. Let us close with a prayer:

      Our Father in heaven, holy and reverend is thy name. Please    

      give comfort to all of us, especially to the family in this    

      time of sorrow. We ask for the comfort that only You can give.

      Help us to not sorrow like others who have no hope of life

      beyond the grave. We are thankful that through Thee we can be

      free from the fear of death and escape the bondage of          

      corruption.

      We are grateful for __________ and the life she lived. May we

      follow her example, in being happy, and especially, in desiring

      to go to heaven. Though her body will be lying here in the     

      grave, may she continue to speak to all of us by the way she   

      lived.

      Help us all to remember that we are but dust, and unto dust we

      must return. Teach us to number our days that we may apply our

      hearts to wisdom.

      When our time comes to walk through the valley of the shadow

      of death, may we fear no evil. Help us to live in such a way   

      that we will be numbered with the righteous, whose bodies await

      the resurrection of the just. May we receive that glorious     

      immortality and live with Thee forever in heaven. We know that 

      in that day, You will wipe away all tears from our eyes. There 

      will be no more death, nor sorrow, nor crying; and there will  

      be no more pain, for all the former things will have passed    

      away.

      Please be will us this day, and on through life. These things  

      we pray in the name of Jesus Christ, our Savior. Amen.

A GOOD OLD AGE

By David J. Riggs

Intro.
   A. The Psalmist gives the general life span of present-day man.

      Psalm 90:10-12

   B. To live a long, full life, is a blessing from the Lord.

      1. God promised faithful Abraham that he would live to a good

         old age. Gen. 15:15

      2. As God had said, Abraham died when he was very old. Gen.

         25:7-8

      3. A high priest by the name of Jehoiada was blessed because

         he had done good in Israel. 2 Chron. 24:15-16

I. Psalm 91:14-16 states that God blesses the faithful with long     

   life.
   A. Please notice the other blessings in this context which come to

      the faithful.

      1. Let us set our love on God and truly know His name.

         a. We do this by keeping His commandments and abiding

            in Him. 1 John 2:3-5

      2. Those who call upon God will receive help from Him. Jer.

         29:12-13; James 5:16

II. Job 5:26-27 praises those who serve the Lord by saying they

   would come to the grave at full age.
   A. A harvest passes through many adversities before it finally    

      comes to the time of reaping.

      1. It passes through many changes.

      2. It survives the attack of worms, insects, and diseases.

      3. It survives many disturbances of wind, hail, and rain.

      4. Finally, it comes to an end and the time of reaping.

   B. Our earthly life is much like that.

      1. We pass through many changes over our life span.

      2. There is always the dangers of sickness, accidents, and

         diseases.

      3. Eventually, though, we all come to an end. Eccl. 3:1-2a

III. Prov. 10:27 says that the fear of the Lord prolongs days.
   A. How does the fear of the Lord prolong one's life?

      1. Those who fear God, serve God. 1 Pet. 1:17; 2 Cor. 7:1

         a. God blesses those who fear Him. Luke 1:50

   B. God shortens the life of those who do evil. Prov. 10:27b

      1. Those who are given over to evil things which destroy their

         bodies will have a short life span; e.g., alcohol, drugs, or

         fornication. Eccl. 7:17

      2. Regarding the wicked, the Psalmist said - Psalm 55:23; Eccl.

         8:12-13

IV. No matter what age one might obtain, eventually he will die. Heb.

   9:27

   A. It is a wonderful and glorious thing to die in the Lord. Rev.  

      14:13

      1. Psalm 116:15 says, "Precious in the eyes of the Lord is the

         death of His saints."

      2. To be able to depart and be with Christ is a wonderful      

         thing. Phil. 1:21-24; 2 Cor. 5:6-10

Concl.
   A. Because of human nature, it is hard to accept the passing of a

      loved one, even when we know that one was a faithful Christian.

      1. No matter what one might say, death is still a very hard

         ordeal for all human beings.

   B. In time of grief and sorrow, let us remember that God is the

      supreme source of all comfort.

   C. He lifts up those who are cast down. Psalm 55:22

   D. Let us find our solace in God.

      1. Let us fear Him and serve Him, and He will bless us with a

         good life here, and in the end, eternal life.

A FUNERAL SERMON

By David J. Riggs

Intro.
   A. Eccl. 7:2 - To consider and think about death does us good.

      1. When death strikes close, we are reminded of several things.

I. WE ARE REMINDED OF THE UNCERTAINTY AND BREVITY OF LIFE.
   A. Life is short. It is pictured as vapor that appears for a      

      little time then vanishes away (James 4:14).

   B. The Psalmist also spoke of the brief nature of life when he    

      said - Psalm 103:15-16.

      1. Again the Psalmist says - Psalm 90:10-12.

         a. Because of good health practices, diet and exercise, we

            might live a little longer; yet, the greatest thing we   

            can do as we contemplate death is prepare ourselves to   

            die, because at death the spirit returns to the God who  

            gave it. 

      2. We should live every day as though it were out last, for it

         may very well be.

II. WHEN DEATH STRIKES CLOSE TO US: WE ARE REMINDED THAT DEATH IS    

   COMMON TO ALL. Heb.9:27 - "It is appointed unto all men once to   

   die."

   A. Although we usually try to keep the thought far from us, today,

      especially, we are made to realize that someday we also must   

      step from this life into another that is without end.

   B. Each of us will have our individual funerals conducted:

      1. We might ask ourselves: What memories will I leave? What

         will my loved ones and friends feel?

      2. Most importantly - What will my destiny be? Since we

         cannot evade death and since we are really never more than

         one step from eternity, we must prepare to meet our God.

III. WHEN DEATH STRIKES CLOSE TO US: WE SEE MORE CLEARLY THE FUTILITY

   OF EARTHLY THINGS.
   A. Life is too precious; happiness, joy and peace are far too     

      valuable to be neglected, or to be lost while rushing after the

      material things that, at best, last us only a few days. Job    

      said, "Naked came I from my mother's womb, and naked shall I   

      return..."

      1. 1 Tim. 6:6-8

      2. Matt. 6:19-20; Col. 3:2

IV. WHEN DEATH STRIKES CLOSE TO US: WE SEE HOW MUCH WE REALLY DO NEED

   JESUS CHRIST.
   A. We need Him to save us from our sinfulness, to lead us safely

      through life, to give us strength and comfort, and to be with  

      us when we must walk through the valley of the shadow of death.

   B. Jesus passed by means of death into the other world, and came

      back again. Acts 2:31-32

      1. Thus, Jesus is the one that has the answers, the revelation,

         and the comfort regarding death.

      2. Let us be comforted in the Lord Jesus. 1 Thess. 4:13-18

   C. Let us always remember that we, too, are going down the valley

      one by one. Gen 3:19

      1. Through Christ, we can gain the victory over death. 1 Cor.

         15:55-57

      2. Let us strive to overcome. Rev. 2:7,11,17,26-27;3:5,12,21

Concl.
   A. All of us are busy writing the history of our lives.

      After each hour, we write a paragraph.

      After each day, we write a page.

      After each week, we write a division.

      After each year, we write a chapter.

      And at the end, we finish the book.

   B. An army Chaplin was ministering to a dying boy in World War II.

      He asked if there was an message he would like sent home. The

      young man replied, "Yes, tell mom and dad I died happy. Also,

      tell my Bible class teacher that I died a Christian, and I have

      never forgotten his teaching." A few weeks later the army      

      Chaplin received a letter from the Bible class teacher. The    

      letter said, "God have mercy upon me. Only last month I        

      resigned from teaching Bible classes, for I felt that my       

      teaching was not doing any good; and scarcely had I, through my

      cowardly, faithless heart, given up my appointed work, when I  

      got your letter telling me that my teaching had been the means 

      of winning a soul to God. I'm taking up my work again; and, in 

      Christ's name, I'll be faithful to the end."

   C. I want to close with this poem by Alla S. Armitage

      entitled,"Eternal Life."

      Though home be dear, and life be sweet,

      And thankful hearts God's bounty greet,

      Yet rings at times the message clear

      "Our soul's true home is not here."

      Mid changing scenes of joy and pain,

      There comes, again and again,

      A vision of the changeless rest,

      Where God's own face shall make us blest.

      And through the web of earthly life,

      Its grief and gladness, work and strife,

      There runs a thread divine, to tie

      Our life to the life on high.

      O help us, Lord, with thankful hearts

      To grasp each day's eternal part,

      And build our home on that calm height

      Where saints do walk with thee in light.

MARRIAGE CEREMONY

By David J. Riggs

Intro.
   A. We are gathered here with family and friends to witness the

      exchanging of the marriage vows between _______________.

   B. Is there anyone here present who knows any lawful reason why

      _______________ cannot be joined in marriage?  If so, please

      speak now, or forever hold your peace.

   C. Who gives this woman in marriage?

I. SERMON.  (Let's consider a few things about marriage).

   A. Marriage is a gift from God.  Gen. 2:18, 21-24

      1. It is the answer for loneliness and companionship. It is the

         ideal state of a man and woman.

   B. Marriage is a joyful privilege.

      1. __________________, unselfishly help one another, and

         your lives together will be full of meaning and happiness.

      2. Apply the principles of Bible love to each other.  1 Cor.

         13:4-8

         a. Unconditionally apply these principles and things will be

            wonderful in your marriage.

   C. Marriage is a union.  

      1. It is the union of two lives, two hearts that beat as one,  

         so glued together that they share each other's burdens and  

         joys.

      2. You will no longer laugh or cry alone. The splendors and

         miseries, joys and sorrows, hopes and disappointments you

         will now share together.

   D. Marriage is a loving relationship.

      1. The way to achieve true love in marriage is to carefully

         follow the guidelines given by the Lord. 

         a. The wife is to be submissive to her own husband as the

            church is to the Christ.  Eph. 5:22-24

         b. The husband is to love his wife as Christ loves the

            church, and he is to love and cherish his wife as his own

            body.  Eph. 5:25-33

   E. Marriage is a lasting commitment.  Matt. 19:4-5

      1. Thus, marriage is for life. It was so ordained by God.

      2. Your marriage becomes more important than all other

         earthly ties.

   F. Marriage is an adventure.  Eccl. 9:9

      1. As you join your lives together, actively sacrifice to give

         happiness to the other, and happiness will be rendered back 

         to you.

      2. Be kind, tender, and gentle with each other as the life you

         share unfolds.

   G. Marriage is a sacred bond before God.

      1. Honor God, and put Him first in all things, and God Himself

         will richly bless your marriage in the years to come.

   H. Someone has said that marriage is:

      1. Never being too old to hold hands.

      2. Remembering to say, "I love you" at least once a day.

      3. Never going to sleep angry with one another.

      4. Standing together facing the world.

      5. Being able to forgive and forget.

      6. Helping each other grow as individuals.

      7. Expressing appreciation and gratitude.

      8. Marrying the right person and being the right person.

      9. Helping each other go to heaven.

II. MARRIAGE VOWS.
   A. ___________________ will now enter the marriage covenant by

      making life-long promises to each other.

   B. ____________, do you take ____________ to be your lawful

      wedded wife, promising before God and witnesses, that you will

      love, honor, and cherish her, and remain with her in sickness  

      and in health, in prosperity and adversity, and forsaking all  

      others, you will keep yourself for her, and for her only, as   

      long as you both shall live?

   C. _____________, do you take _____________ to be your lawful

      wedded husband, promising before God and witnesses, that you

      will love, honor, and cherish him, and remain with him in      

      sickness and in health, in prosperity and adversity, and       

      forsaking all others, you will keep yourself for him, and for  

      him only, as long as you both shall live?

III. EXCHANGE OF RINGS.
   A. __________________ will have their promises sealed by the gift

      of rings.

      1. Exchanging of rings is an ancient practice. The rings are

         made of precious materials indicating the preciousness of   

         the relationship. The rings are made of hard, permanent     

         materials representing the permanency of the marriage. The  

         rings are made of pure materials; e.g., of gold which has   

         been refined, which represents the pure love in hearts which

         have been joined together in holy wedlock.

   B. ______________, take the ring and place it on ____________

      finger and repeat after me:

      1. "With this ring I thee wed, - and all my love and affection,

         - I bestow on you, - and I promise to cleave to you, - to   

         love and cherish you, - until death do us part."

   C. _______________ take the ring and place it on _____________

      finger and repeat after me:

      1. "With this ring I thee wed, - and all my love and affection,

         - I bestow on you, -and I promise to cleave to you, - to    

         love and cherish you, - until death do us part."

IV. PRAYER.
   A. Let us bow in prayer.

   B. Our Father in heaven, we ask you to richly bless the marriage  

      of _______________. May they ever perform and keep the promises

      which they have made to each other today. May they ever remain

      in love, peace, and happiness throughout their lives. And, may

      they ever continue to live in harmony with your laws, aiding   

      and helping each other to gain eternal life. In the name of    

      Jesus Christ, our Lord, we pray. Amen.

V. PRONOUNCEMENT.
   A. In as much as you have exchanged the marriage promises, and

      have witnessed the same before God and man, by the authority

      vested in me as a gospel preacher, and in accord with laws of

      God, and of the State of ______________, I now pronounce you

      husband and wife.

VI. KISS.
   A. "You may kiss the bride."

VII. LIGHTING OF THE UNITY CANDLE.
   A. The two candles now burning are symbolic of two lives apart.

      The one _____________ are now lighting is symbolic of the one

      life they will now have. As they extinguish the other candles, 

      it represents their intentions to put away all selfish acts and

      thoughts, and be concerned with the welfare and happiness of

      each other.

   B. (Note: the bride and groom may want to play a selected song

      instead of the above).

VIII. DEPARTURE.
   A. Ladies and gentlemen: I present to you, Mr. and Mrs.

      ________________.

